
 

Waterford Towns & Villages Health Check 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Waterford City & County Council intend to carry out a 
series of Town & Village Health Checks across the Town & 
Village settlements in Waterford.  This process involves 
data gathering, engagement and consultation with 
local communities to identify the key concerns, 
thoughts, opinions and ideas of local residents and visitors 
within the towns/villages.  The rural economic check 
exercise is structured to result in the development of town 
and village plans, within which the following objectives 
will be explored: 
• assessment of  the existing natural, heritage and built 

environment as a base for rural enterprise 
• sustainable development of vibrant and attractive 

town/village centres 
• building on and enhancing any heritage base  
• fostering economic growth through rural enterprise  
• harnessing the potential of the surrounding landscape 
• encouraging rural tourism potential  
 

UNDERSTANDING YOUR TOWN OR VILLAGE 

A number of initial steps to help better understand 
the identified town or village will be important -   
local auditing, background research and analysis of 
Census 2016 will be keys steps in establishing a 
baseline for each identified Town or Village.  An 
audit to help establish baseline figures and measure 
town/village performance will be carried out as part 
of the health check process.  This will assist in being 
able to measure the economic diversity and social 
value of Waterford’s towns and villages – this 
collection of data alongside land use analysis will 
encourage strategic decision making and focus and 
aid funding bids within Town & Village plans.  
Another important piece of work involves sourcing 
primary data to help better understand the local 
Town/Village through a series of surveys to get 
valuable feedback and ideas from all groups living 
and working within Waterford’s Towns/Villages. 

 

  

 

 

 

 As part of the local engagement phase, a SWOT 
(Strengths, Weaknesses, Opportunities, Threats) analysis 
will be undertaken in each Town/Village. The SWOT 
Assessment will derive important information and 
provide an evidence base for future projects and 
initiatives for the area.  A place self-evaluation will also 
be carried out as part of this exercise to help focus 
possible actions. 
All Towns and Villages will have a participatory workshop 
to give key stakeholders the opportunity to discuss, 
engage and share their thoughts and aspirations on the 
future vision for their Town/Village allowing ideas and 
key priorities to be identified for action.  
 

LOCAL ENGAGEMENT 

TOWN/VILLAGE PLAN 

The anticipated outcome from the health check 
process will be the development of a local 
Town/Village Plan to be used by the local 
community to shape their own place.  A detailed 
report will be drafted and agreed with the local 
stakeholders considering the future of the 
town/village under relevant themes and an action 
plan with identified priorities, stakeholder 
responsibility and resource potential will be 
provided for each Town /Village.  The themes for 
town/village development to consider may include: 

 Accessibility/Transportation 

 Land Use 

 Public Realm 

 Tourism and Heritage / Events and Festivals 

 Economic Opportunities 

 Facilities and Amenities 
 
 



 

 

 

Understanding your Town/Village 

Gathering Data? 

Town and Village Health Checks require, as the name suggests, a check on the health of the location.  In 
attempting to get an overview of how village and town centres are performing and to appraise existing 
planning policies, land use surveys will be undertaken to collect data on the occupancy of each building/site. 
The occupancy is recorded against the GOAD classification scheme and will help establish both retail and 
residential patterns and vacancy rates in town & village centres. Understanding the town’s or village’s function 
will be important as a comparative measure and an assessment of the relationship with nearby towns/villages 
would prove useful to help visualise and network economic interdependencies. 
 
The development of a Town or Village audit is based on a Scottish model to measure the economic diversity 
and social value of town centres.  This approach also provides a common framework to measure and monitor 
the performance of towns using a series of Key Performance Indicators (KPIs).   
 
It is designed to help collate locally available data to complement National Census data and other local 
datasets in order to help communities better understand the function of the towns/villages they live and work 
in.  This data will aid communities who are seeking to improve their towns/villages and will allow the progress 
of actions to be measured.  Users can also compare and contrast their town/village with others providing 
useful insights into the strengths and weaknesses of each place and how these relate to other towns.   
 

Whilst towns/villages have their own unique function, they also have a relative interdependency, 
independence or dependency on other towns or villages.  The interpretation of the gathered data-sets will 
help explain the way in which towns/villages are inter-related and rely on each other for different facilities and 
services.  More importantly, it will give a platform to encourage strategic decision making and prioritise 
resource allocations.   
 
The audit exercise provides a simple way of capturing data on town/village performance and measuring 
change using individual KPIs grouped into seven themes: 
 
• Locality  
• Accessibility  
• Local Services  
• Activities and Events  
• Development Capacity  
• Tourism and Visitor Profile  
• Place and Quality Impression  
 
In order to accurately assess performance and change over a number of years, KPIs should be measured 
annually, at the same time of year.  The first audit will establish a database of assets within the town centre – 
including properties, street furniture, transport facilities, green spaces and digital connectivity. This database 
will form the basis of future annual audits. 
 
Further understanding of the local town/village situation is established through local engagement through 
research questionnaires targeting local residents, young people, visitors, businesses and accommodation 
providers.  This can be done in real-time or online and local schools can also play a significant role in engaging 
local opinion.   
 



 

 

 

 

Local Engagement 

 
SWOT 

As part of the local engagement phase, a self-assessment of the town including the preparation of a SWOT 

(Strengths, Weaknesses, Opportunities, Threats) analysis will be undertaken in each Town/Village. The SWOT 

Assessment will set out the strengths, weaknesses/constraints, opportunities and threats associated with the 

town/village.  It will derive important information and provide an evidence base for future projects and 

initiatives for the area. The SWOT should also consider the network of towns/villages within the locality as the 

engagement phase may provide opportunity to strengthen these networks and encourage sharing of 

ideas/joined working on larger scale projects.  

 

Workshops 

All Towns and Villages will have a participatory workshop to give key stakeholders the opportunity to discuss, 

engage and share their thoughts and aspirations on the future vision for their Town/Village – using resources 

such as place evaluation tools; maps and photographical aids.  This exercise coupled with thought-provoking 

questions about the town/village future and that of the greater local area will allow ideas and key priorities to be 

identified for action.  

 

Where relevant, a comparative analysis of another town or village within the country will be considered, 

particularly in relation to specific policies and objectives that have managed to bring about huge local 

benefits. Such a review may inform the development of recommendations and provide an evidence base 

as to the type of projects which could be viable and achievable.  

 

Outcomes 

The expected outcome is that a draft plan would be developed, informed by the data gathering process and 

assessment of the town and village and that key recommendations would be put before the town or village 

steering committee in a detailed report.   

 

 

 
 
 
 
 
 
 
 
 
 



 
 
 

 

 

Town/Village Plan 

This phase of the Town & Village Health Check Process is the most important for the local community as it is 

the formulation of a plan identifying measures for action and providing recommendations that can be 

realistically achieved within the short, medium and long term. The recommendations will be evidence-based, 

developed from the data gathering and local stakeholder analysis exercises.   

Each Town/Village Plan will be specific to the local geography, assets, people and opportunities of the local 

community.  It is envisaged that plans will make use of a mix of delivery approaches to drive such community 

action and partnership.  Some key guiding principles should support the delivery approach being used which 

should assist communities towards implementation of their plans: 

 Making a Difference – Are the actions of a sufficient scale to make a significant and sustained difference; are 

the actions really achievable and realistic and deliverable with the appropriate support 

 Resource Identification – Any town/village plan action should have clearly identified funding mechanisms 

aligned regarding their delivery and the steps required to accessing same. 

 Bigger Picture – Can actions be integrated to generate efficiencies across ideas or areas; the potential for a 

number of dependent or interdependent villages to combine their efforts or similar concepts to integrate 

should be considered where appropriate. 

 

The Town/Village Plan will consider the future of the town/village under relevant themes and an action plan 
under relevant themes and an action plan with identified priorities, stakeholder responsibility and resource 
potential will be provided for each Town/Village.  The themes for town/village development to consider could 
include: 
 

 Accessibility/Transportation 

 Land Use 

 Public Realm 

 Tourism and Heritage / Events and Festivals 

 Economic Opportunities 

 Facilities and Amenities 
 

A sample of a Town & Village Health Check Action Plan and details regarding possible funding mechanisms for 

Town & Village Plan delivery can be found in Appendix 3 – Town & Village Plan Resources. 

 

Outcomes 

It is anticipated that the Town & Village health check exercises carried out across Waterford County would 

provide coherence and a strategic focus on resource allocation to local development. Another expected 

outcome is that the agreed Town/Village Health Check complete with local plan should be taken into 

consideration in any future local planning policy making exercises by Waterford City & County Council.  

 


