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Foreword
The origins of Waterford owe much to Viking influence. The Vikings first settled in Ireland in the ninth 
century when they sailed their longships to the coast and upstream on the major rivers of Ireland, 
including the River Suir, settling at Woodstown which is believed to predate the development of 
Waterford City. These sites provided optimum conditions for the berthing of long ships and bridging 
point of rivers. Waterford is proud of, and celebrates, its Viking heritage. Reginald’s Tower exhibits 
artefacts discovered from the Woodstown excavations in 2003, the King of the Vikings Virtual Reality 
Experience opened in 2017 and an international Viking visitor attraction is planned to open in the city 
centre in 2023.

The significance of the Woodstown site is clear by virtue of the number of artefacts that were 
discovered when just 5% of the site was excavated. These artefacts included a richly decorated warrior 
grave and coins linked to Samarkand in Uzbekistan and Wāsit in southern Iraq. The geographical extent 
of Viking trading is reflected in these finds and indicates the potential for further exciting discoveries.

The publication of a Conservation Management Plan for the Woodstown Viking Site is timely and 
very welcome. This is a comprehensive, informative and ambitious plan that sets out the significance 
of the site, with a considered approach for further research, animation, interpretation and pragmatic 
management of the site. The location of the site along the Waterford Greenway presents an opportunity 
to provide access to, and participation in, public archaeology in tandem with an excavations and 
experimental archaeology programme. There is great potential for heritage tourism and expansion 
of living history events at the site as demonstrated by Déise Medieval during the Woodstown Viking 
Festival in Heritage Week.

I wish to commend Neil Jackman and his team at Abarta Heritage for producing an excellent plan that 
is well researched and with great vision. The plan was prepared under the guidance of the Woodstown 
Steering Committee involving expertise from Transport Infrastructure Ireland, National Monuments 
Service, National Museum of Ireland, University College Cork, the Norwegian Embassy, Heritage 
Council, National Biodiversity Data Centre and Waterford Treasures, and facilitated by Heritage Officer, 
Bernadette Guest. Their expertise and input to the process has provided consensus on the future 
direction for the Woodstown Viking Site. Waterford City and County Council look forward to continuing 
to collaborate with national and international partners to achieve the potential outlined in this plan, and 
to conserve and promote Woodstown’s internationally significant Viking archaeological heritage. 

Cllr. Damien Geoghegan, Mayor, Waterford City & County Council 2020–2021
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How this Report Works 
This report details a plan for the Conservation Management, Research Strategy and Interpretation of Woodstown 
Viking Site. Abarta Heritage were commissioned to carry out this work by Waterford City & County Council 
in 2019. The plan has been funded through the Heritage Council’s Heritage Plan Fund 2019 & 2020.

By bringing together the conservation management, research and interpretation into one document, it 
is hoped that this plan will achieve a balance between protection, understanding and public awareness. 
The plan is split into key parts. The first section (Chapters 1, 2 and 3) deal with aspects such as the 
methodology of this report, the current context of the site (both physically and in terms of tourism and 
public attitudes towards the Vikings and archaeology in general) and the significance of Viking Woodstown. 
A proposed research strategy is offered in Chapter 4, and that naturally leads on to Chapter 5 that suggests 
how we tell the story discovered during the research. A practical conservation management strategy is 
discussed in Chapter 6 with factors such as access and how to protect the monument addressed, while 
Chapter 7 illustrates how the development of Viking Woodstown can benefit Waterford. A series of 
policies and objectives are detailed in Chapter 8, and the required actions are listed in Chapter 9. To make 
it easier to navigate, the different chapters are all colour coded. The colours are based on a National 
Museum of Denmark study of Viking-Age pigments.1 This plan is a foundation, but it should be considered 
to be a ‘living document’, that can be updated and expanded as the need arises.

1  https://natmus.dk/fileadmin/user_upload/Editor/natmus/historisk-viden/Viking/Vikingernes_farvepalet/Vikingetidens_
farvepalet_Rapport.pdf
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Summary
The discovery of the previously unknown site at 
Woodstown in 2003, has had profound implications 
on our understanding of the earliest phases of Viking 
interaction with Ireland. This Conservation Management 
Plan is informed by consultation and best practice 
and the previous work, reports and guidance of the 
Woodstown Viking Site Steering Committee. The 
plan details the significance of Woodstown, and it 
offers a research strategy that will form a pathway 
to a better understanding of the site and its context. 
The plan offers interpretative and communications 
strategies that will ensure that the story is engaging and 
accessible to a variety of audiences, and it will identify 
potential funding sources that could help to achieve 
the strategies outlined in the plan. The plan considers 
biodiversity and natural heritage, and also assesses 
practical considerations such as land ownership, 
boundaries, protection of the archaeological remains 
and public access.

This plan is designed to consider the needs of the 
archaeological monument and its natural environment 
as well as the needs of visitors, and to find a balance 
between creating a place of education and research as 
well as tourism and public engagement, a place that is 
economically viable and a place of social inclusion. It 
emphasises the importance of collaborative approaches 
and the opportunity afforded by the site’s connections 
with Norway and other Scandinavian countries. 
If approached correctly, this site also offers the 
opportunity to foster the next generation of Viking-Age 
experts and it can help to demonstrate the importance 
of conservation and scientific techniques in developing 
our understanding of the past. This vision aims to 
make the process of discovery and reconstruction as 
interesting to visitors as the story of the monument 
itself. Having excavations and experimental archaeology 
accessible, or at least viewable, offers a unique 
opportunity for the public to see and experience 
how the process of archaeology helps to develop our 
understanding of the past. The participatory focus 
provides opportunities for visitors and the public to 
create their own stories through hands-on experiential 
learning, allowing Woodstown to become a meaningful 
place to connect with their friends and families by 
sharing experiences together.

The potential development of such an important 
archaeological monument into a world-class 
educational heritage tourism resource on the doorstep 

of the city would help to firmly establish Waterford as a 
cultural capital of Ireland. Its location on the Waterford 
Greenway creates a signature landmark for the route, 
and this initiative perfectly complements the wonderful 
museums in the city along with adding another powerful 
asset to local heritage tourism assets like Mount 
Congreve Gardens and the Suir Valley Railway. Along 
with the planned Viking village at the National Heritage 
Park in Wexford, the excavations and reconstructions at 
Woodstown will establish a compelling Viking ‘product’ 
for the Ireland’s Ancient East brand that is developing 
under the remit of Fáilte Ireland.

Woodstown should not become a Viking Disneyland, 
designed only for the benefit and enjoyment of overseas 
visitors. Nor should it become a place set apart for 
academic enquiry and archaeological research. Instead 
it should become a place where academia, visitors and 
importantly, the local community, come together. A 
place where they can all derive benefit, understanding 
and enjoyment. This plan details an inclusive and 
participatory approach that will help to establish 
a high degree of awareness within the region. Its 
implementation will help to develop important skills 
and opportunities for the broader community, ensuring 
that the Woodstown national monument is highly 
valued locally – a factor of vital importance for the long 
term protection of the monument.

This document sets out a series of actions to deliver a 
vision that considers the conservation and presentation 
of this important monument. The overall ambition 
to create a sustainable educational and research 
programme at Woodstown will require time, the 
comparative projects that inspire some of the ideas 
for Woodstown (detailed in Section 5) took more than 
twenty years to develop, and it will require a similar 
long term commitment to achieve the full potential of 
Woodstown. However, there are certainly many actions 
that can be carried out in the immediate future, that will 
help to protect the monument and present its story. 

In summary, Woodstown has the potential to 
become a world-leading exemplar of Viking studies, 
archaeology, experimental archaeology, natural heritage 
management, participatory education and sustainable 
tourism. This Conservation Management Plan suggests 
some ways in which that potential can be fulfilled.
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What a visitor to Woodstown may experience by 2025
 A family cycling along the Waterford Greenway notice that the surface is marked with a painted timeline, that 
informs them of key events and figures of Irish history. The further they go, the further back in time it leads, all the 
way back to the ninth century. The route passes underneath an enormous arch, crowned with beast-heads that are 
unmistakably Viking in style. They climb up to a small viewing area, where they can see a number of panels that detail 
the story of the remarkable Viking settlement that once stood here. In the field they can see a small excavation being 
carried out, and note that there are scheduled times for tours and talks by the archaeologists. On their way back, they 
stop off at the Viking-themed children’s playground, where they can create their own Viking adventure.  
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What a visitor to Woodstown may experience by 2030
Excitement builds as one of Europe’s biggest Viking Festivals is set to begin, with over 1,000 living history re-
enactors from Ireland, Scandinavia, the UK and elsewhere host a three day programme of battles, demonstrations 
and living history. Visitors can barter and trade with Vikings for crafts and Viking food, and hear authentic Viking 
music and tales from the sagas and Irish Annals. Archaeologists will give talks and tours to tell the audience of the 
remarkable discoveries at Woodstown, and living history practitioners demonstrate Viking crafts and art. There are 
ecology talks and tours about how the landscape is being restored back to aspects of how it was in the ninth century, 
and how that has affected biodiversity. In the weeks that follow the festival, the research excavations resume. The 
dig is accessible so visitors can see history being revealed in front of them, as they ask questions and gain insights 
into the techniques and practice of archaeology as well as gaining new insights into Viking-Age Ireland. By this time, 
Woodstown has become established as a key centre of Viking research, and Waterford hosts regular conferences and 
seminars on the Viking Age in collaboration with partner institutions in Scandinavia and the UK.  
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What a visitor to Woodstown may experience by 2040
A visitor can take a replica Viking ship from the Quays of Waterford City and travel up the River Suir, following in 
the wake of the original Viking ships that made the same journey over a thousand years before. As the boat draws 
closer to the site, the nature of the landscape changes. Stands of birch, ash and oak mark the transition back to a 
ninth century landscape. The warm colour of thatch is glimpsed through the trees, along with the smoke from small 
fires. Suddenly, the longhouse is presented through a gap in the trees and the excitement is palpable as the boat 
docks. After passing through the wooden palisade and crossing the ditch into the settlement, the group is welcomed 
by a guide in full Viking dress, who leads them around the settlement, introducing the group to other Vikings 
who demonstrate the traditional skills, crafts and trades of the period. The group even tries their hand at archery, 
carpentry and bead-making, before watching a re-enactment of a Viking battle. School groups pass by on their way 
to watch the archaeological dig in action, while others taste traditional Viking food, with ingredients sourced from 
the replica Viking farm that surrounds Woodstown. With all of this, the visitors enjoy an experience that engages all 
of their senses with the story of Viking Ireland. Following the visit, the group takes the Suir Valley Railway back into 
the city to see the artefacts that were uncovered during the dig in the dedicated gallery at the Waterford Treasures. 
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1. Introduction
Woodstown Viking Site has the potential to have a transformative effect on our 
understanding of Viking activity in ninth and early tenth century Ireland. As such, it could 
help to establish not only the next generation of Viking-Age scholars, but offers the potential 
to create new experts in conservation, artefact analysis, experimental archaeology, living 
history, biodiversity, land management and sustainable tourism.

The discovery of a previously unknown Viking 
settlement on the southern bank of the River Suir 
in 2003 is undoubtedly one of the most significant 
archaeological discoveries ever made in Ireland. Though 
only approximately 5% of the site has been excavated, 
Woodstown has produced information and artefacts 
that have given us new insights into the earliest phases 
of Viking settlement in Ireland. This Conservation 
Management Plan is informed by consultation, best 
practice and the previous work, reports and guidance 
of the Woodstown Viking Site Steering Committee. The 
plan details the significance of Woodstown, it offers a 
research strategy that will form a pathway to a better 
understanding of the site and its context. It offers 
interpretative and communications strategies that 
will ensure that the story is engaging and accessible 
to a variety of audiences, and it will identify potential 
funding sources that could help to achieve the 
ambitions outlined in the plan. The document considers 
biodiversity and natural heritage, and also assesses 
practical considerations such as land ownership, 
boundaries, protection of the archaeological remains 
and public access.

The location of the site, adjacent to the popular 
Waterford Greenway, offers a wonderful opportunity to 
engage and excite the general public with the story of 
the Vikings in Ireland and has the potential to become 
a world-class educational heritage tourism asset. 
The ideas outlined in this Conservation Management 
Plan complement the range of cultural offerings in 
Waterford City. If implemented, this plan will allow Viking 

Woodstown to become an iconic feature of the Waterford 
Greenway, and a hub of vibrant festivals and events. 

The strategies and objectives set out in this 
Conservation Management Plan ensure that the local 
community is a key stakeholder for the future. The 
participatory focus of this plan is driven to ensure that 
the people of Waterford will not only enjoy increased 
economic potential for the establishment of a new 
‘tourism asset’, but that they have the opportunity 
to participate and get involved with aspects of the 
excavation, reconstruction and activities on site.

 
Importantly, Woodstown is a site that not only 
reflects Ireland’s past, but that of Norway and wider 
Scandinavia. The Viking settlement at Woodstown 
is a vital part of a compelling shared story and it can 
become a tangible connection between Ireland and 
Scandinavia, leading to shared learnings, expertise 
and partnership in the development of archaeological 
knowledge and sustainable educational tourism 
experiences. Such an approach would reflect Action No. 
201 from the government strategy document Realising 
our Rural Potential, that wishes to ‘seek to forge links 
internationally to key monastic and historic sites to draw 
more internationals visitors as part of pan-European 
heritage, cultural and ecclesiastical networks’.2

This plan should be considered as a ‘living’ document, 
one that should be regularly reviewed, amended, updated 
and adapted as the site and stakeholders require.

2     Realising our Rural Potential: An Action Plan for Rural Development, Action No. 201 (Department of Rural and Community Development, 2018).
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Fig 1.1 Location of the Woodstown Viking Site
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1.1 Project Background
The townland of Woodstown is located in pastureland, 
on the southern banks of the River Suir in County 
Waterford, approximately 9km from the city centre 
at co-ordinates (NGR 254986E, 111109N). During a 
programme of archaeological test-trenching in advance 
of the construction of the N25 Waterford City Bypass 
in 2003, archaeologists identified previously unknown 
but clearly significant archaeological remains at 
Woodstown that date to the ninth century and relate to 
Scandinavian activity. Following the initial investigations 
it became clear that the site was of potential 
international importance. From the nature of the 
archaeology and the volume of artefacts, it was decided 
that full-excavation of the archaeological site would 
have a significant impact on the delivery and budget of 
the planned road. In May 2005, the then Minister of the 
Environment, Heritage and Local Government declared 
the site to be a national monument (WA09-019) and 
ordered the preservation in situ of the site and the 
route of the proposed N25 Waterford City Bypass was 
amended to protect the archaeological remains.3

In 2006 and 2007, further geophysical surveys led 
to investigations titled ‘Woodstown 6 Supplementary 
Research Project.’4 The excavations were carried out 
in 2007 by ACS Ltd. in order to establish the extents 
of the archaeological remains and to investigate 
potential archaeological features revealed during 
geophysical survey. This was complemented by an 
intertidal and dive survey by the Underwater Archaeology 
Unit (UAU) of the National Monuments Service. The 
UAU survey concluded that although no evidence of 

exposed archaeological remains was encountered at 
Woodstown there remained a high potential for the 
retention of buried archaeology in the foreshore silts 
along the river course there. However, in the view of 
the UAU the river dynamics, strong tidal flows and 
river currents suggested it was highly unlikely that the 
shoreline at Woodstown served as a harbour. These 
investigations, along with the initial discoveries made 
in 2003, suggested that the major and central part of 
the site appears to be within two contiguous D-shaped 
enclosures both of which are defined by two concentric 
ditches. These enclosures lie within the so-called Fields 
22 [southern field] and Field 23 [northern field] (see 
Figure 1.1). With the exception of some potential areas 
of small-scale industrial activity, most of which were 
identified during the 2007 excavations, archaeological 
material appears to be focused within the area enclosed 
by the ditches. 

The Woodstown Working Group (WWG) was 
established by the then Minister for Environment, 
Heritage and Local Government, as an advisory 
committee to consider the future of the archaeological 
site. In 2006 WWG issued an interim report, followed by 
a final report in 2008 that contained recommendations 
on the future preservation and archaeological 
investigation of the national monument site at 
Woodstown.5 A table summarising the recommendations 
detailed in this report is presented below:

Fig 1.2 Aerial view of Woodstown Viking Site facing east

3     Russell, I., and Harrison, S. (eds) 2014. Woodstown: A Viking-Age Settlement in Co. Waterford. Dublin: Four Courts Press.
4     Russell, I., Harrison, S. et al. 2007. Woodstown 6 Supplementary Research Project. Unpublished Report for the Department of the     
        Environment, Heritage and Local Government. 
5     Final Report of the Woodstown Working Group to the Minister for the Environment, Heritage and Local Government on the future      
        preservation and archaeological investigation of the national monument site at Woodstown, Co. Waterford. January 2008.
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Recommendation Current Status
�e Woodstown site should be placed on the Register of Historic 
Monuments to afford it basic legal protection under the National 

Monuments Acts 1930 to 2014. 
�e Woodstown site is now a national monument.

�e land associated with the Woodstown site that is privately 
owned should be acquired or taken into the guardianship 

of either the relevant local authority or the Minister for the 
Environment, Heritage and Local Government (this department 
has since changed to Housing, Local Government and Heritage).

�is recommendation is to be decided.

�e Office of Public Works should be requested by the 
Department of the Environment, Heritage and Local 

Government, upon agreement with the private landowner, 
to undertake an immediate survey of the site to identify any 

vulnerable areas and to address the practicalities of adequately 
fencing such areas. 

A geophysical survey of the Woodstown site was 
carried out in 2018. �e results of this survey shall be 
made available to the steering committee and private 

landowner. 

�e ongoing physical security of the site should continue to 
be monitored on a regular basis by, or with the agreement of, 

the private owner, as appropriate. To this end the site could be 
inspected regularly by National Monuments Service staff based 
in Waterford City with the agreement of the private landowner. 

Site security is discussed in Section 2.8.

�e Department of the Environment, Heritage and Local 
Government (now Housing, Local Government and Heritage) 

should arrange for the erection of official notices around the site 
stating that it is a national monument and subject to protection 

under the National Monuments Acts 1930 to 2014. 

At present no such notices are on site, further 
recommendations are offered in Section 5.2.1.

Relevant artefacts from the Woodstown site be displayed in the 
Waterford Treasures for the benefit of the population of the 

South-East Region and the country at large. Arrangements to 
this end will be pursued bi-laterally between that Museum and 

the National Museum of Ireland, as appropriate. 

A number of artefacts from Woodstown are currently 
on display in Reginald’s tower. As work at Woodstown 

progresses in the future, a dedicated exhibition 
should be considered in the Medieval Museum. �is 

is pending discussions with Waterford Treasures and 
the National Museum of Ireland. See Section 5.2.2.

A multi-disciplinary research agenda for the Woodstown 
national monument site be developed and pursued, informed by 
the results of current research. �e agenda could be developed 
in partnership between Waterford City and County Councils, 

the Department of the Environment, Heritage and Local 
Government, National Museum of Ireland, Heritage Council, 
Royal Irish Academy, Waterford Institute of Technology and 

other third level establishments. 

�is report addresses the multi-disciplinary research 
agenda see Section 4 for more detail. 

Waterford should host an international conference to formally 
launch publication of the results of the research done to date at 

the Woodstown national monument site and highlighting the 
site’s finds, its relevance and significance. �e conference would 
involve experts in the Viking and related periods worldwide and 
would showcase the Viking heritage of Woodstown, Waterford 

and the South East Region and Ireland generally. �e conference 
would also provide the opportunity for experts involved in the 
investigation and excavation of the site to date to give public 

information talks on their findings. 

Waterford Treasures Museums organised an international 
Viking conference in Waterford City in 2010.

Table 1: 2008 Report Recommendations and the Current Status of the Actions.
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Recommendation Current Status
A public information booklet on the Woodstown national 

monument site should be produced by Waterford City and 
County Council and the Department of the Environment, 

Heritage and Local Government (now Housing, Local 
Government and Heritage) in consultation with the National 

Museum of Ireland, the Heritage Council and relevant members 
of the Woodstown Working Group, as appropriate. 

�ere is a technical publication on the excavations at 
Woodstown and there are further publications that 
feature Woodstown, see Section 2.2, along with an 

audiobook that tells the story of the site. At present a 
public information brochure has not been produced. 

Explore the potential educational avenues of the Woodstown 
site. Tailored projects or programmes should draw, as 
appropriate, on existing or developing schemes and 

programmes such as the “Heritage in Schools” scheme, the 
“Archaeology in the Classroom” programme and the support of 

the local authority Heritage Officers network. 

�ese recommendations are discussed in Section 5.8.4.

�at the local authorities in consultation with Fáilte Ireland, as 
appropriate, may wish to explore the scope for further linkages 
between the Woodstown site, its artefactual discoveries and any 
recommended research agenda for the site, and the progression 

of Waterford City Council’s Project 2014. 

�e development of Woodstown as a place for visitors 
as well as a place for research is discussed in Section 5.

The results of the archaeological excavations, surveys 
and subsequent historical research and artefactual 
analysis formed the basis of the TII publication 
Woodstown: A Viking-Age Settlement in Co. Waterford 
(Russell and Hurley eds. 2014). This was supported 
by further dissemination with the production of an 
audiobook by Abarta Heritage that tells the story of 
Viking Woodstown. See Section 2.2. In 2006 Waterford 
Treasures Museums mounted an education programme 
and exhibition of the Woodstown objects which later 
became the permanent exhibition in Reginald’s Tower.

This Conservation Management Plan was commissioned 
by Waterford City and County Council in August 2019 as 
an action of the Waterford Heritage Plan 2017–2022, 
and is funded by the Heritage Council. Abarta Heritage 
were appointed to carry out the work following a public 
tender process. Neil Jackman is the principal author, 
with additional support of Tara Clarke, Róisín Burke, 
Sara Nylund and Geni Murphy of Abarta Heritage. 
The framework for this plan was developed under the 
guidance of a Steering Committee that featured the 
following members:

• Bernadette Guest, Heritage Officer, Waterford City 
& County Council.

• Ian Doyle, Head of Conservation, The Heritage 
Council.

• Ambassador Else Berit Eikeland, Norwegian 
Embassy, Ireland. 

• Counsellor Arne Follerås Norwegian Embassy, 
Ireland.

• James Eogan, Archaeologist, Transport 
Infrastructure Ireland.

• Eamonn McEneaney, Director, Waterford Treasures.
• Maeve O’Callagan, Archaeologist, National 

Monuments Service.
• Maeve Sikora, Keeper of Irish Antiquities, National 

Museum of Ireland.
• Dr. Liam Lysaght, Director, National Biodiversity 

Data Centre.
• John Sheehan, Department of Archaeology, 

University College Cork.
• Terje Gansum, Vestfold Fylkeskommune, Norway.
• Orla Scully, Archaeologist. 

This Conservation Management Plan is a continuation 
of the work of the Woodstown Working Group and 
Woodstown Viking Site Steering Committee, and forms 
the next step in the ongoing care, conservation and 
presentation of this national monument. 

1.2 Scope of this Conservation 
Management Plan
The key roles of this Conservation Management Plan are to:

• Prepare a Statement of Significance as informed by 
the current understanding of the site. 

• Collate a Research Strategy.
• Collate an Animation and Heritage Interpretation 

Strategy.
• Develop a Pragmatic Management Plan for the site.
• Identify potential sources of funding for research 

and interpretation.
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1.3 Methodology
This plan is designed to consider the needs of the 
archaeological monument as well as the needs of 
visitors, and to balance between creating a place of 
education and research as well as tourism and public 
engagement, a place that is economically viable and a 
place of social inclusion. 

The proposals set out for Woodstown in this 
Conservation and Management Plan complement, and 
are supported by, many official policies and plans at 
local, regional, national, European and international 
level. These include Waterford City & County Council’s 
Development Plan, Waterford Heritage Plan, One 
Waterford: Waterford Local Economic and Community 
Plan 2015-2020 (LECP), the Regional Spatial & Economic 
Strategy for the Southern Region 2020, Project Ireland 
2040, the Heritage Council Strategy: Heritage at the 
Heart 2018-2022, the Royal Irish Academy’s Archaeology 
2025, the EU’s Ruritage Programme, Europa Nostra 
and more. The national and regional tourism context is 
provided by information from Fáilte Ireland (particularly 
the Ireland’s Ancient East programme) and local 
authority studies. Each section will contain specific 
references as footnotes where appropriate. A number of 
key sources were reviewed as part of the assessment of 
the significance of the site. These included:

a)   Ian Russell and Maurice F. Hurley (eds). 2014. 
Woodstown: A Viking-Age Settlement in Co. Waterford. 
Dublin; Four Courts Press.
 
b)   The Final Report of the Woodstown Working Group 
to the Minister for the Environment, Heritage and Local 
Government on the future preservation and archaeological 
investigation of the national monument site at 
Woodstown, Co. Waterford, 2008. 
 
c)   Ian Russell, Stephen Harrison, John Nichols, 
Jonathan Kinsella, Siobhan McNamara & Máebh 
Hare. 2007. Woodstown 6, Supplementary Research 
Project. Unpublished Report for the Department of the 
Environment, Heritage and Local Government.
 
d)   Technical Data Synthesis Report and standardised 
datasets prepared by UCC, 2019. 

Along with these publications and documents, a number 
of other archaeological publications were also consulted 
as part of the assessment of significance and in order to 
propose the archaeological research strategy, specific 
references are provided as footnotes where appropriate. 

A number of key guideline documents also inform 
the research strategy, archaeological investigation, 
conservation management and interpretation policies 

for the site. These include:

• The National Monuments Acts 1930 to 2014.
• Australia ICOMOS Burra Charter, 2013 (referred 

throughout this text as the Burra Charter).
• Faro Convention.
• European Association of Archaeologists Code of 

Practice for Fieldwork Training. 

1.4 Strategic Environmental 
Assessment and Appropriate 
Assessment Screening
1.4.1   Strategic Environmental Assessment

Strategic Environmental Assessment (SEA) is the 
formal, systematic evaluation of the likely significant 
environmental effects of implementing a plan or 
programme before the decision is made to adopt the 
plan or programme. The purpose is to ‘provide for a high 
level of protection of the environment and to contribute 
to the integration of environmental considerations into 
the preparation of plans and programmes with a view to 
promoting sustainable development.’6

Waterford City and County Council determined, 
using the screening criteria set out in Schedule 2 
Environmental Assessment of Certain Plans and 
Programmes Regulations 2004 (as amended), the 
DoEHLG SEA Guidelines and Annex 2 of Directive 
2001/42/EC, that a Strategic Environmental Assessment 
was not required for the Woodstown Viking Site 
Conservation Management Plan. 

1.4.2   Appropriate Assessment Screening

Article 6(3) of European Council Directive 92/43/EEC on 
the conservation of natural habitats and of wild fauna 
and flora (the Habitats Directive) requires competent 
authorities, in this case Waterford City & County 
Council, to undertake an Appropriate Assessment (AA) 
of any plan or project not directly connected with or 
necessary to the management of a Natura 2000 site 
but likely to have a significant effect thereon, either 
individually or in combination with other plans or 
projects. The assessment examines the implications of 
proceeding with the plan or project in view of the site’s 
conservation objectives.

An Appropriate Assessment Screening was undertaken 
of the potential of the Woodstown Viking Site 
Conservation Management Plan to pose significant effects 
on the conservation objectives of the River Suir SAC and 
wider Natura 2000 Network. It was determined that a 
Stage II Appropriate Assessment was not required.  

6     European Directive 2001/42/EC
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1.5 Consultation
1.5.1  Stakeholder Consultation

This Conservation Management Plan is informed 
through a process of consultation with members of the 
Steering Committee and other stakeholders or potential 
future stakeholders in the project. The full list of people 
consulted is as follows: 

• Bernadette Guest (Heritage Officer, Waterford City 
and County Council).

• John Brunnock (Trails Officer, Waterford City and 
County Council).

• Eamonn McEneaney (Director, Waterford Treasures)
• James Eogan (Senior Archaeologist, Transport 

Infrastructure Ireland).
• Ian Doyle (Head of Conservation, Heritage Council)
• Maeve O’Callaghan (Archaeologist, National 

Monuments Service).
• Maeve Sikora (Keeper of Antiquities, National 

Museum of Ireland).
• John Sheehan and Nick Hogan (Department of 

Archaeology, University College Cork).
• Arne Follerås (Counsellor and Deputy Head of 

Mission, Norwegian Embassy).
• Dr. Liam Lysaght and Dr. Úna FitzPatrick (Director 

and Senior Ecologist respectively, National 
Biodiversity Data Centre).

• Sarah Fitzpatrick (Fáilte Ireland).
• Prof. Graeme Warren and Prof. Aidan O’Sullivan 

(School of Archaeology, University College Dublin)
• Déise Medieval.
• Private landowner/s in the vicinity of the 

monument.

1.5.2 Consultation with the General Public 

During Heritage Week 2019, Déise Medieval with the 
support of Waterford City and County Council and 
Transport Infrastructure Ireland held a Viking Heritage 

Day at Woodstown on the Waterford Greenway. This 
event took place from 10am – 4pm, with living history 
displays and battle re-enactments and attracted 
around 900 people. During the day Abarta Heritage 
carried out public consultation with visitors. There 
were a total of 108 responses to the consultation, 
though a larger number of people actually took part 
as in many cases families or groups offered a united 
single response to the questions. The majority of 
responses came from local people who specifically 
travelled to attend the event, though a small number of 
responses came from foreign visitors who were utilising 
the Waterford Greenway and had no prior knowledge of 
the event. The aim for the first three questions was to 
establish an understanding of how familiar people were 
with the site. 

N11.55 CConsulllttattiion DaDayy atat WWoooodsdstotownwn oonn ththee WaWateterfrforordd GrGreeeenwnwayay. ThiThiss

Fig 1.3  Abarta Heritage conducting consultation with the public at the Viking Heritage Day at Woodstown 2019

Fig 1.4  Results of consultation with the public at the 
Viking Heritage Day at Woodstown 2019 
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1. Were you aware that this is an important 
archaeological site?
YES: 69.  
NO: 39.
TOTAL RESPONSES: 108.

2. Had you heard about the Woodstown Viking Site 
before coming here today?
YES: 69.
NO: 39.
TOTAL RESPONSES: 108.

3. Have you ever visited Reginald’s Tower to see the 
exhibition of Viking artefacts that were found here? 
YES: 65. 
NO: 43.
TOTAL RESPONSES: 108.

A further question was asked to gain an understanding 
of what people would like to see at the Woodstown 
Viking site for the future.The results indicate that the 
majority of respondents would like more information 
about the site, with the highest amount of responses 
requesting interpretation panels and improved signage 
to access the site. Reconstruction, living history and 
re-enactments featured very strongly, that can partly 
be accounted to the fact that the respondents were 
attending a re-enactment by Déise Medieval, but it is 
also testament to the enjoyment and tangible sense 
of the past that people derive from such shows. A 
number of respondents suggested that they would 
like to see a Visitor Centre or Museum on site, while 
others suggested they would like to see the monument 
represented creatively by artworks or sculpture. The 
results can be seen in a WordCloud:

1.6 Site Inspection
A site inspection took place on the afternoon of Friday 
18th October 2019. The author was accompanied by 
James Eogan (Senior Archaeologist, Transport Infra-
structure Ireland), to inspect the condition of the 
boundary fences, the monument and the surrounding 
lands. Potential access points were discussed on site, 
and potential issues, such as gorse growth or the spoil 
heaps left from the original excavations, were identified 
with potential solutions discussed. All such features and 
boundaries were photographed, and a number of aerial 
images were taken using a drone to capture an overview 
of the landscape of the monument.

The final question asked people what one word came 
to mind when they thought of the Vikings. This question 
was to ascertain an idea of the public perception of 
the Vikings themselves. The responses demonstrated 
a very good understanding of the Vikings, though the 
fact that this survey was conducted as people left a 
very informative living history day should be taken 
into account. It was also clear that many local people 
associate the Vikings with Waterford. This information 
can also be viewed as a WordCloud:
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2. Site Description & Current 
Context

2.1.2 Underlying Geology

Woodstown is underlain by the volcanic rocks of the 
Ross member of the Campile Formation. Lithologically, 
the Ross formation is composed of shales and thin 
graywackes with acidic tuffs. These rocks were formed 
in the Ordovician Period, approximately 500 million 
years ago. The landscape was later covered in glacial till 
that was comprised of crushed up Devonian sandstone 
and sediment. This till had been further impacted by 
meltwater channels, forming gravel ridges that were 
identified by the geophysical surveys of the site.9 

2.1.3 Vegetation History

The post-glacial vegetation in the area was characterised 
by dwarf willow and dock, followed by juniper, birch and 
hazel. As the soils built up, vegetation reached its apogee 
during the Neolithic period, approximately 5,000 years ago, 
with large oak forests covering much of the landscape.10

 
 The wetland fen area that forms the south-western 
boundary of the site was formed during the later 
Neolithic and Bronze Age period. It is suggested that this 
may have supported a carr-type woodland with species 
like sedge, alder, willow and sallow.11 The results further 
suggest that the surrounding landscape was relatively 
clear, with some hazel and alder scrub from 3,500 BP 
onwards. The open areas included cereal and cannabis 
(presumably hemp) cultivation, perhaps suggestive of a 
crop cultivated to make cloth and rope.12 However these 
uppermost layers of the cores cover a vast time period 
and as such it is too broad a span to enable a confident 
assessment of what the landscape was like during the 
time of the Viking settlement.

2.1 Physical Environment
The archaeological site at Woodstown is situated 

adjacent to the southern bank of the River Suir, 
approximately 9km from Reginald’s Tower, the iconic 
historical landmark of Waterford City. Today the 
landscape in the immediate area of the site appears as 
relatively flat pastureland, flanked to the north by the 
Waterford Greenway and then in turn by the tracks of 
the Suir Valley Railway, with the River Suir beyond that. 
The Suir measures approximately 310m wide where 
it runs parallel to the site, it flows in a north-easterly 
direction along a stretch known as the Long Reach.7

Along with the River Suir, the townland of Woodstown 
is also bounded by the Killoteran Stream, which forms 
a tidal inlet where it meets the Suir at the north-west 
corner of the townland.8 Following the archaeological 
investigations in 2003, the site was designated a 
national monument (WA09-019) in 2005 and the 
planned road was moved to protect the monument. The 
new M25 motorway now runs to the south-east of the 
site. An access road leads down to the local authority 
owned portion of the site from McGuire’s Avenue. The 
southern boundary of the local authority owned lands 
consists of a wooden post-and-rail with diamond-wire 
mesh fencing, while the northern boundary consists of 
mature hedges with fencing beyond that delineating the 
Greenway (see Figure 2.1). 

7  Power, 1908, 168. Russell & Hurley, 2014.
8  Russell & Hurley, 2014.
9  Hegarty in Russell and Hurley, 2014, 21.
10  ibid.
11  ibid.
12  Farrell, A and Coxon, P. 2004. Sedimentological and Palaeoenvironmental Investigation of Wetland Area adjacent to Woodstown. Unpublished  
  report for the National Roads Authority.
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Fig 2.1 Aerial view of Woodstown Viking Site facing west

Fig 2.2 Location of the Viking site at 
Woodstown (labelled Woodstown 6) in 
relation to the N25 Waterford City Bypass. 
The locations of other relevant sites 
excavated in advance of construction of 
the bypass are indicated (TII)
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2.2 Previous Excavations, Studies & Publications

To date there have been five distinct phases of 
archaeological investigations at Woodstown. The initial 
investigations were predicated by the planned N25 
Waterford City Bypass. Further assessment, surveys 
and investigation were sponsored by the National 
Monuments Service, Waterford City and County Council 
and the Norwegian Embassy in Ireland with Vestfold 
Fylkeskommune.
• An Environmental Impact Assessment by Sheila 

Lane and Associates in 2001.
• Archaeological test-trenching and excavations by 

Archaeological Consultancy Services in 2003.
• Geophysical Survey by Earthsound Archaeological 

Geophysics in 2004.
• Further archaeological test-excavations and 

archaeological investigations to mitigate 
the anticipated impact of two culverts by 
Archaeological Consultancy Services in 2004.

• Geophysical Survey by Target Archaeological 
Geophysics in 2007.

• The Supplementary Research Project by 
Archaeological Consultancy Services in 2007.

• A detailed GPR Survey, May 2018 by Vestfold 
Fylkeskommune & Ludwig Boltzmen Institute for 
Archaeological Prospection and Virtual Archaeology 
under the direction of Dr. Petra Schneidhofer.

Publications on Woodstown:

O’Brien, R., & Russell, I. 2005. ‘The Hiberno-
Scandinavian site of Woodstown 6, Co. Waterford’. in. 
O’Sullivan, J. and Stanley, M. (eds), Recent Archaeological 
Discoveries on National Roads Schemes 2004. Dublin: 
National Roads Authority.

O’Brien, R., Quinney, P. & Russell, I. 2005. ‘Preliminary 
Report on the Archaeological Excavation and Finds 
Retrieval Strategy of the Hiberno-Scandinavian site of 
Woodstown 6, Co. Waterford’. Decies, Vol.61.

Russell, I., and Harrison, S. 2011. ‘Woodstown 6, Co. 
Waterford’. in Eogan, J. and See Twohig, E. (eds) Cois 
tSiúire – Nine Thousand Years of Human Activity in the 
Lower Suir Valley: Archaeological Excavations on the N25 
Waterford City Bypass. Dublin: National Roads Authority. 

Russell, I. & Hurley, M. (eds) 2014. Woodstown: a Viking-
Age Settlement in Co. Waterford. Dublin: Four Courts Press.

Woodstown also features prominently in a number 
of other articles and publications, including:

Downham, C. 2007. Viking Kings of Britain and Ireland: The 
Dynasty of Ívarr to A.D. 1014. Edinburgh: Dunedin.

Hadley, D.M, and Richards, J.D. 2016. ‘The Winter Camp 
of the Viking Great Army AD. 872-3, Torksey, Lincolnshire’. 
The Antiquaries Journal. Vol. 96. University of York.

Kelly, E.P. 2015. ‘The Longphort in Viking-Age Ireland: 
the Archaeological Evidence’. in. Clarke, H.B., & Johnson, 
R. (eds) The Vikings in Ireland and Beyond: Before and After 
the Battle of Clontarf. Dublin: Four Courts Press.

O’Sullivan, A., McCormick, F., Kerr, T.R. & Harney, L. 2013. 
Early Medieval Ireland AD 400–1100. The Evidence from 
Archaeological Excavations. Dublin: Royal Irish Academy.

Pedersen, U. 2008. Weights and Balances. In D. Skre (ed) 
Means of Exchange: Kaupang Excavation Project: 2. Oslo

Sheehan, J. “The longphort in Viking Age Ireland,” Acta 
Archaeologica 79 (2008)

Sheehan, J. Fighting with silver: the Woodstown 
assemblage, in H. B. Clarke and R. Johnson (eds), The 
Vikings in Ireland and Beyond: before and after the Battle of 
Clontarf, Dublin, 2015, pp 161-76.

Skre, D. 2015. ‘From Kaupang and Avaldsnes to the Irish 
Sea’, in: Purcell E., MacCotter P., Nyhan, J., and Sheehan, 
J. (eds). Clerics, Kings and Vikings: Essays on Medieval 
Ireland in Honour of Donnchadh Ó Corráin. Dublin: Four 
Courts Press.

Swift, C. 2004. ‘Woodstown: Viking Chiefs, Irish Kings and 
Exported Princesses’. Academia.edu.

Swift, C. 2012. Viking settlement in South-East Ireland. 
Academia.edu

Wall, R. 2010. Woodstown and Urbanization: 
Interpretations, Models and Questions’. in. Eolas: The 
Journal of the American Society of Irish Medieval Studies, 
Vol. 4 (2010).

Wallace, P. 2016. Viking Dublin: The Wood Quay 
Excavations. Kildare: Irish Academic Press.

An audiobook Woodstown: A Viking Age Settlement in 
County Waterford was produced by Abarta Heritage on 
behalf of Transport Infrastructure Ireland in 2017. The 
audiobook took the technical archaeological information 
contained within the publication and reports, and 
identified the key themes and stories that could help 
the general public to understand the significance of the 
site, and what the lived experience of life at Woodstown 
may have been like. The audiobook contained chapters 
that focused on particular themes, such as Trade and 
Commerce, Craft and Industry, Life Death and the 
Woodstown Warrior and The End of the Settlement. It 
has been made available digitally on abartaheritage.ie, 
tii.ie along with iTunes, Spotify, Soundcloud and all the 
main podcast outlets to ensure accessibility.
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2.3 Understanding Viking 
Woodstown – A Site Summary Based 
on Previous Study
The excavations and subsequent investigations and 
evaluations at Woodstown have revealed a Viking-
Age settlement site with a focus of activity dating to 
c.AD 850–950. Less than 10% of the area within the 
enclosures was opened for archaeological excavation, 
and less than half of this opened area was fully excavated. 
During the excavations it was found that the uppermost 
contexts of the occupation levels had been truncated 
through ploughing, and only features that were cut 
into the subsoil survived. Approximately 757 features 
were recorded – representing pits, structural evidence 
like post-holes, stake-holes and slot trenches. From this 
evidence a number of structures were identified including 
the ground plan of a house. Other features included 
spreads of redeposited soils and a few hearth sites.13 
Significant areas of craft and industry were also found. 
The majority of the features were surrounded by a 
pair of associated D-shaped enclosures. A Viking grave 
was found north of the enclosure. Though the acidic 
soils meant that the remains of the person buried in 
the grave did not survive, the rich grave goods that they 
were buried with did. These consisted of a sword, shield, 
spearhead, axe, knife, hone stone, a ringed-pin and two 
copper-alloy mounts, one of the most richly furnished 
Viking graves discovered in Ireland. Though some 
evidence of prehistoric activity was discovered around 
Woodstown, in particular from the late Mesolithic/early 
Neolithic and late Neolithic/early Bronze Age periods, 
substantial evidence of settlement from those periods 
was not present. There is no demonstrable evidence that 
the Vikings occupied a pre-existing site.14

The excavations and surveys produced evidence of 
a wide range of activity at Woodstown. Rather than 
it being a purely military base, there is relatively little 
suggestion of raids beyond weapon-related artefacts 
and evidence for iron-working and rotary sharpening 
stones. Instead, the artefactual evidence appears to 
emphasise economic relationships and production. 
A variety of imports such as amber and lignite were 
present at Woodstown, as well as the means of 
exchange by which they were traded in the form of 
hack silver and a large number of weights. There was 
also evidence of craft production and industrial activity, 
including metal working, boat repair, spinning or 
weaving and potentially, glass-working. 

Fig 2.3 Aerial view of backfilled trenches excavated in 2003 (Studiolab)

13  Hurley, M. 2014. Discussion and Conclusions. In. Russell, I. & Hurley, M. (eds) Woodstown: a Viking-Age Settlement in Co. Waterford.   
  Dublin: Four Courts Press.
14  Hurley, M. 2014. Discussion and Conclusions. In. Russell, I. & Hurley, M. (eds) Woodstown: a Viking-Age Settlement in Co. Waterford.   
  Dublin: Four Courts Press.
15  O’Sullivan, A., McCormick, F., Kerr, T.R. & Harney, L. 2013. Early Medieval Ireland AD 400–1100. The Evidence from Archaeological   
  Excavations. Dublin: Royal Irish Academy. 

"Based on the morphological nature of 
the site, Woodstown is believed to be an 
important example of a longphort. In Irish 
archaeology, the term longphort refers to 
a fortified base of Viking influence, located 
in a prominent, defensible place, situated 
close to navigable water, preferably at the 
confluence of a river and its tributary.15 The 
variety and complexity of the activities 
evidenced at Woodstown have served 
to enhance our understanding of what a 
longphort was."
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Fig 2.6 Area of 2018 GPR Survey by Vestfold 
Flykeskommune and Ludwig Boltzmen Institute

2.4 Legacy from Previous 
Investigations
The original excavations in 2003 and the supplementary 
research project have a legacy in both the physical 
site itself and in the assemblage of artefacts that were 
discovered during the digs. In terms of the on-site 
legacy, a number of large spoil heaps (approximately 8 
in total) are still in place on the site, and have become 
overgrown with vegetation. These should be removed, 
though the spoil should be metal detected and sieved 
in advance of being spread over the site area. The spoil 
heaps are from areas of extremely high archaeological 
significance, so there is the potential for artefacts or 
archaeological materials to be still be present. 
 
The archaeological consultancy ACSU who carried out 
the excavations at Woodstown still have a large number 
of artefacts in storage at their offices and have yet to 
deposit them with the National Museum of Ireland. Some 
of these artefacts still require conservation prior to their 
deposition and all need to be labelled and registered 
in accordance with Museum standards and policies. 
A conservation needs assessment for the artefactual 
assemblage would provide clarity on this issue. 

Some of the archaeological material discovered 
during the previous excavations is on loan to Waterford 
Treasures. It is recommended that after the remaining 
material (from ACSU) has been deposited with NMI 
that a full inventory of material from both campaigns 
of excavation be carried out to unlock the potential 
of further studies such as the spatial analysis of the 

objects already discovered. Such a review of the full 
artefactual assemblage from Woodstown would also 
provide the opportunity to reassess the options for 
how best to exhibit the artefacts and where may the 
most appropriate location. The Waterford Treasures 
may be the most appropriate place, given the relative 
proximity to the site, this would further help to connect 
the Woodstown national monument with the city. This is 
further discussed in Section 5. 

Fig 2.7 Overgrown spoilheap at Woodstown

Key Issues – Resolution of Legacy 

• The spoil heaps remaining on site from the 
previous excavations should be thoroughly 
examined and removed as an archaeological 
exercise to ensure the retrieval and recording 
of any surviving archaeological artefacts and 
material (with Ministerial Consent under 
Section 14 of the National Monuments Act 
1930 (as amended).

• The archaeological consultancy ACSU need 
to liaise with the National Museum of Ireland 
(NMI) to ensure that the finds currently held by 
them are processed and ready for submission 
to NMI. To begin the process, a conservation 
needs assessment is required.

• An inventory of all artefacts from the 
Woodstown site should be created to clearly 
record which artefacts are stored by different 
institutions and companies. 
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 2.5 Current Site Status and 
Protection
The Woodstown site in its entirety, including targeted 
areas which lie outside the core area as identified in 
the 2007 assessment, is considered by the Minister for 
the Environment, Heritage and Local Government to 
be a national monument (WA09-019) as defined under 
the National Monuments Acts 1930 to 2014. There is a 
duty on the part of the Local Authority under Section 
12 of the National Monuments Acts to maintain the 
site. Furthermore, under Section 16 of the National 
Monuments Acts to provide access to the portion of 
the national monument of which the local authority 
is owner (or guardian, if it were to become guardian of 
any further portion). The requirement for Ministerial 
consent under Section 14 of the 1930 Act relates to any 
alteration of or interference with the portion of which 
the local authority is owner or guardian and any ground 
disturbance at that portion or around or in proximity to 
it (accordingly, Ministerial consent is also needed for 
any ground disturbance of the privately owned area).

It is an offence to carry out works without the relevant 
Ministerial consent and conviction of such an offence 
carries significant monetary and/or imprisonment 
penalties. It is also an offence under Section 2 of the 
National Monuments (Amendment) Act 1987 to use or be in 
possession of a detection device in or at the site of a national 
monument the subject of a preservation order without the 
consent of the Minister for Housing, Local Government and 
Heritage. Conviction of such an offence carries significant 
monetary and/or imprisonment penalties. 

2.6 Current Site Ownership
The original excavations, supplementary research 
project and the results of geophysical surveys support 
the view that the main body of occupation and activity 
at the Woodstown site took place within the two 
enclosures bordered to the north by the River Suir (see 
Figure 2.9). Although some archaeological material was 
exposed particularly outside the Field 22 enclosure, 
this material was interpreted by the excavators to 
be representative of small-scale industrial activity.16 
The core of the Woodstown national monument is 
confirmed essentially as that discovered and delineated 
in the previous 2003–2005 investigations.17

Woodstown, Co. Waterford:
Viking settlement boundary map

Name: Viking settlement

Townland: Woodstown

6" sheet: WA009
WA017 Scale: 1:5,000

¯
National Grid: 255000E, 111000N

Grid reference refers to the central
point of the monument.County: Waterford

0 200mNational Monuments Service
Seirbhís na Séadcomharthaí Náisiúnta

Site boundary

N25 Realignment

National
Monument

Line of N25 new routemm

Fig 2.8 Woodstown National Monument 
boundary (National Monuments Service)

16  Russell, I., Harrison, S. et al. 2007. Woodstown 6 Supplementary Research Project. Unpublished Report for the Department of the   
  Environment, Heritage and Local Government. 
17  Final Report of the Woodstown Working Group to the Minister for the Environment, Heritage and Local Government on the future   
  preservation and archaeological investigation of the national monument site at Woodstown, Co. Waterford, January 2008.
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Fig 2.9 Trench layout showing the large enclosures (ACS)
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Fig 2.10 Land Ownership in the Vicinity 
of Woodstown

Key Issues- Site Ownership
• Waterford City and County Council should 

endeavour to gain ownership of the CIE land 
adjacent to the site to simplify and co-ordinate 
the landholding of the monument. 

• The land ownership of the strip of land to the north 
of the CIE owned land should also be clarified. If 
it is not already in local authority ownership, then 
it is strongly recommended that the council gains 
ownership at the earliest opportunity. There is 
significant potential for archaeological remains to 
be present along the foreshore.

• The Steering Committee and Council should 
discuss the potential for a non-statutory 
arrangement with the private owner to ensure 
access and protection for the monument. With 
the consent of the private landowner, the local 
authority should seek to examine the potential 
for acquiring or leasing the entire landholding 
of the national monument should a suitable 
opportunity arise in the future and subject to 
agreement of the landowners.

The local authority acquired 6ha of land by Compulsory 
Purchase Order for the purpose of constructing the 
bypass. Since the decision to move the road, the local 
authority had no predetermined plans for the acquired 
land in the vicinity of the monument. The land is 
currently leased out for the grazing of horses. The area 
designated as the Woodstown national monument 
is in the ownership of three parties: Waterford City 
and County Council (WCCC), one private landowner 
and Córas Iompair Éireann (CIE) who own the former 
railway which is now occupied by the Greenway and 
the Waterford Suir Valley Railway. The ownership of 
a narrow strip of land between the railway and the 
foreshore is currently uncertain (see Figure 2.10). The 
local authority are in discussion with CIE to transfer 
ownership of the former railway land to WCCC, though 
a timescale on this transfer is not currently known. 
While much of the national monument is owned by the 
local authority, any plans for public access, works or 
archaeological excavation in the privately owned parts 
of the national monument should not be made without 
the agreement of the private land owner.



2.8 Site Security and Threats to Long 
Term Preservation of Monument
�reats from Natural Causes or Agricultural 
Land Use
The grass in the area of the monument was cut in order 
to facilitate the GPR survey in 2018. However, upon a 
site visit in October 2019, it was noted that the grass 
and vegetation was high and overgrown. It was also 
evident that a number of hedgerow species have begun 
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2.7 Access and Boundaries
The main access to the site at present is along an access 
road that leads from McGuire’s Avenue down to the southern 
boundary of the site. A large steel locked gate secures the 
route down this access road. The gate is still in relatively good 
order (see Figure 2.12). The access road terminates to 
the east of the main zone of archaeological interest. 

The current boundaries of the site consist of wooden 
post and chainlink fencing. Parts of the southern 
boundary are still relatively stable, but some areas have 
become extremely dilapidated. An area of particular 
concern is the southern boundary at the end of the 
access road that leads down from McGuire’s Avenue (see 
Figure 2.13). The fence is in a very poor condition and the 
gate needs to be replaced. It is also important to note 
that the southern boundary reflects the line of the CPO 
land, not the extent of the archaeology.

The northern boundary is comprised of a hedgerow, 
some of which is now encroaching upon the site, with 
a post and wire fence beyond that separating the 
hedge from the Greenway. An unofficial access point, 
presumably used by locals accessing the Greenway via 
McGuire’s Avenue, has been created in this northern 
boundary. No fence is apparent at this point, though an 
old wrought-iron gate in the hedge suggests that this 
may once have been an access point to the railway.

A second access point for the site may be considered 
directly from the Greenway across the lands owned 
by Waterford Institute of Technology (WIT), where the 
Heritage Week Event takes place annually. This could 
be a more convenient access point for the potential 
living history and reconstruction area of the site (see 
Fig. 2.16). To make this more accessible, the entrance 
through the overgrown hedge that separates this field 
from the Council owned property should be reopened up 
(with the permission of, and in partnership with, WIT).

survey of the site to identify any vulnerable 
areas and to address the practicalities of 
adequately fencing such areas.18

• The gate providing access from McGuire’s 
Avenue to the local authority owned lands 
should be replaced. 

• An access plan for the archaeological monument 
as well as the living history and reconstruction 
zones needs to be formulated. The access plan 
should look at different modes of arrival and 
consider: service vehicles, pedestrian access, 
bicycle access and access for prams or those 
with mobility issues. If this access plan was 
completed it would conform with Action 3.2.2 
of the Waterford Heritage Plan: Enhance and 
promote increased access to heritage sites and 
monuments.19

• Access for service vehicles for the Heritage 
Week event and festivals should be via 
McGuire’s Avenue. This also applies for any 
service vehicles for any archaeological works or 
reconstruction.

• All visitors to the site should access it via the 
Greenway (walking or cycling) or via the Suir 
Valley Railway, or in the long term, by replica 
Viking ship (which will also need a safe docking 
point near the site).

• The overgrown access between the WIT lands 
and the local authority owned lands should 
be reopened to facilitate future Woodstown 
Heritage Day events.

• An accessible platform should be created at 
Woodstown for those arriving on the Suir Valley 
Railway. 

• Any activity that will require groundworks (such 
as the removal or insertion of boundary fences, 
creation of a platform etc.) may be subject to 
Ministerial Consent under Section 14 of the 
National Monuments Acts 1930 to 2014. In some 
instances such works may be determined to 
require archaeological mitigation. 

18  Final Report of the Woodstown Working Group. 2008. p. 26. 
19  Waterford Heritage Plan 2011-2017, 3.2.2. p.13.

 Key Issues -Site Boundaries and Access
• The boundaries and access routes should be 

clearly marked and maintained as part of the 
active management of the site. The post-and-
rail fence with chainlink wire on the boundary 
between the local authority owned lands and the 
private landowner’s property is in need of repair. 

• The 2008 report suggests that the Office of 
Public Works should be requested by the 
Department of the Environment, Heritage and 
Local Government, upon agreement with the 
private landowner, to undertake an immediate 



River Suir

 N25 Waterford 
City Bypass

300m

SI
T

E 
D

ES
C

R
IP

T
IO

N

2 2

Fig 2.11 Access road to the 
site from McGuire’s Avenue

Fig 2.12 Large gates on McGuire’s Avenue

Fig 2.13 The gate into the fields of the site from 
the end of McGuires Avenue

Fig 2.16 Current blocked access between the Council 
owned property and the land owned by WIT

Fig 2.15 An old wrought iron gate in the boundary 
between the council owned lands on the Greenway

Fig 2.14 The southern boundary
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Fig 2.17 Annotated Aerial view of WIT owned property at east of Woodstown site

to colonise the site, and perhaps of more immediate 
concern, gorse had begun to spread. If left unchecked, 
the growth of vigorous species such as gorse could cause 
damage to sub-surface remains through root growth 
and lead to some areas of the site becoming inaccessible. 
Gorse burning (whether intentional or unintentional) also 
has the potential to damage the archaeological remains. 
Climate change in the form of increased risk of flooding 
may also pose a potential threat given the proximity to 
the River Suir and the low-lying aspect of the fields.

During the site visit in October 2019, it was noted that 
the land was relatively waterlogged and soft underfoot 
in places, though it became firmer in the immediate 
area of archaeological interest. This suggests that the 
movement of heavy agricultural vehicles or footfall of 
heavy livestock (cattle or horses) may pose a threat 
to the uppermost archaeological contexts given their 
proximity to the surface.

�reats from Human Acts
No immediate threat to the national monument is 
apparent. However, at present the site is vulnerable 
from the threat of illegal metal detecting. It should 
be noted that it is an offence under Section 2 of the 
National Monuments (Amendment) Act 1987 to use or 
be in possession of a detection device in or at the site 
of, inter alia, a national monument in the ownership 
or guardianship of the Minister for Housing, Local 
Government and Heritage, or a local authority, or on 
which a preservation order is in place, or in or at the site 
of a monument which stands registered on the statutory 
Register of Historic Monuments, without the consent of 
the Minister. It is also an offence to interfere with such 
monuments without the relevant Ministerial consent 
under the National Monuments Acts 1930 to 2014. 
Conviction of such offences carries significant monetary 
and/or imprisonment penalties.20 

Given the rural nature and relative open aspect of the 
site, particularly on the side bounded by the River Suir, 
it would be almost impossible to deter a determined 
trespasser without extreme security measures being 
put in place. The Waterford Greenway has also made the 
site more accessible and erecting large fences or gates 
would be largely impracticable. However the site does have 
an element of protection – portions of the site are privately 
owned and it is also in the vicinity of a number of dwelling 
houses and of the Waterford Institute of Technology campus. 
The visibility of the site is also increased through the 
Waterford Greenway. Research and reconstruction 
leading to the site becoming more visited and active will 
also lessen opportunities for illegal metal detecting. This 
passive surveillance approach affords the site significant 
public scrutiny, which should act as a deterrent though it is 
not a guaranteed protection. Clear signage that details the 
illegality of metal detecting without a licence and the damage 
that it causes with recommendations on how the public 
should report such acts, should be positioned at the point 
where the site is most visible from the Waterford Greenway. 
Alternatively, instead of separate panels the development of 
a standardised template with concise information regarding 
metal detecting could be inserted on the interpretative/
information panels at Woodstown. 

It would be possible to install, for example, fencing, 
CCTV surveillance and security patrols to guard against 
potential looting of the site by ‘treasure hunters’ but 
on a long-term basis this is likely to be considerably 
costly as well as impractical. However, at an early stage 
it may be more practical to consider security cameras 
based on motion detection such as those used in wildlife 
recording, if the feed is directly to an individual rather 
than a security company.

It should also be noted that the process of 
archaeological excavation, is itself, a destructive act. 

20  For details please see: https://www.museum.ie/The-Collections/Metal-Detecting-in-Ireland-The-Law.
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Any archaeological excavation should only be carried 
out with clear and sustainable research goals and in 
a targeted way that seeks to minimise the impact on 
any features that are not planned to be excavated. For 
example, excavation may affect the local hydrology or 
soil conditions. This may in turn have an adverse impact 
upon the preservation of other sub-surface remains, 
artefacts or materials. 

�reats from Over-Tourism
Over-tourism is a growing problem at heritage sites 
across the world. In Ireland it can be seen at many of our 
iconic sites like the Cliffs of Moher, Glendalough and in 
the Brú na Bóinne UNESCO World Heritage Site where 
measures have been taken to manage and mitigate 
this. In terms of Viking heritage, over-tourism has 
caused significant issues for the Viking Ship Museum 
in Oslo. The museum was designed to accommodate 
40,000 visitors annually, but it now receives over 
500,000. This overcapacity has caused issues with dust, 
vibrations and temperature that threatens the delicately 
preserved ships, leading to a $200m investment from 
the Norwegian government to construct a new home for 
the ships adjacent to the current museum.21 A proactive 
approach must be taken with the production of a visitor 
management strategy in advance of any tourism related 
developments. Though it is not currently an issue, in the 
future over-tourism may pose a potentially significant 
hazard for the national monument at Woodstown as 
awareness of its significance grows. Increased footfall 
and greater demands for tourism infrastructure may 
lead to archaeological features or the site’s natural 
heritage becoming compromised or damaged. This may 
be mitigated by having a robust sustainable tourism 
policy from the outset, complemented by suitable 
access and visitor flow management.

Key Issues - Site Security 
• Engagement with all stakeholders to ensure 

that all are fully aware of the potential threats 
to the monument. 

• Ensure that, if heavy livestock must access the 
site, that it happens infrequently with low stock 
numbers. This follows the recommendations 
from the 2008 Report that stipulated: ‘a grazing 
agreement with the private landowners should be 
formalised to protect the site in the future.’22 

• Ensure any machinery accessing the site only 
does so at a time when the fields are dry to 
stop their tracks or wheels from churning up 
vulnerable near surface deposits.

• Erect National Monument Fógra signage in the 
vicinity of the access points to the monument. 
According to the 2008 Report, The Department 
of the Environment, Heritage and Local 
Government (now the Department of Housing, 
Local Government and Heritage) should arrange 
for the erection of official notices around the 
site stating that it is a national monument 
and subject to protection under the National 
Monuments Acts 1930 to 2014.23 

• Place clear signage on the Greenway where the 
site is visible, stating that metal detecting at the 
monument is a criminal offence, with information 
about the damage it causes to archaeological 
remains, and with guidance on how to report such 
activity. The most appropriate location would be 
adjacent to, or integrated with, the interpretative 
panels for the site. 

• The 2008 report recommends the ongoing physical 
security of the site should continue to be monitored 
on a regular basis by, or with the agreement 
of, the private landowner, as appropriate. A 
“neighbourhood watch” type situation with 
individuals who live or work in the vicinity of the 
monument may be a positive solution.24

21  Pryser Libell, H. & Martyn-Hemphill, R. 2019. ‘Norway’s Viking Ships Defied Time, But Tourism May Be A Fiercer Foe’. The New York Times,  
  September 4th 2019.
22  Final Report of the Woodstown Working Group. 2008. p. 26. 
23  Final Report of the Woodstown Working Group. 2008. p. 26. 
24  Final Report of the Woodstown Working Group. 2008. pp. 25-26. 

Fig 2.18 The Waterford Greenway (Waterford City & County Council)
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2.9 The Tourism and Cultural 
Context
2.9.1 Tourism to Ireland

Tourism remains a vital part of Ireland’s economy. 
Overseas tourists to Ireland in 2018 grew by 6.5% to 
9.6 million. Overseas tourists from Britain grew by 1% 
while our other markets continue to grow at a stronger 
rate. Mainland Europe recorded growth of 7.8%. North 
America also performed very strongly, increasing by 
14.5%. The long haul markets have also increased by 
7.8% in 2018.25

Mainland Europe accounts for 36.5% of Ireland’s 
overseas tourists, however, Britain is still the largest 
individual market with 36.2% of overseas tourists to 
Ireland. Some 20.4% come from North America and the 
balance, 6.8%, comes from other long haul markets. 
Revenue from Mainland Europe and North America 
equates to 35.4% and 33.5% of overseas tourism 
revenue respectively. British tourists account for 19.6% 
of overseas tourism spend in Ireland with 11.5% spent 
by other long haul tourists.26 The British market, may 
however, be compromised in light of Brexit due to 
fluctuations in the value of sterling. 

In regards to the development of a heritage tourism 
asset there is further positive news. An assessment of 
visitor motivations by Fáilte Ireland in 2017 found that 
85% of respondents thought that ‘interesting history 
and culture’ was important, 94% of whom were satisfied 
with what they found.27

COVID–19 – Potential Impact of Coronavirus Upon 
Tourism in Ireland
During the course of the preparation of this report, a 
global pandemic of COVID–19 (Coronavirus) has had 
serious implications for the health of people in Ireland 
and overseas. As it is a highly contagious virus, the 
government of Ireland instigated a policy of social 
distancing. As well as posing a clear threat to public 
health, the pandemic has also had a particularly negative 
effect upon the economy. Tourism has been badly hit, 
with all visitor attractions (both state and privately run) 
closed for an undetermined period. Tour companies, 
accommodation providers, restaurants and festivals 
or events are facing extreme difficulties at the time of 
writing, with an uncertain future. Fáilte Ireland have 
offered supports during this crisis to tourism businesses.

Though it is difficult to offer much insight of any 
substance during this unprecedented period of 
disruption, it is clear that international travel is going 
to be severely impacted for the short term, and with 
likely longer term negative effects. However, there may 
be an increased interest in domestic tourism as people 
become more reluctant to travel overseas. It may be 
some time before the tourism sector fully recovers, in 
the meantime creating an experiential offering that is 
focused on education and participation would help to 
ensure a sustainable offering with both domestic and 
overseas markets.

2.9.2 Tourism to Waterford City and County

The main overseas visitor access to Waterford City is 
through either Dublin Airport (175km), Shannon Airport 
(150km) or Cork City Airport (125km). The ferry port 
at Rosslare is situated some 75km north of the city. 
Cruise ships to Waterford brought an estimated 7,498 
passengers to the city in 2016. Tourism numbers to 
Waterford have increased total bed nights (including 
domestic and overseas visitors) from 467,000 in 2013 to 
582,000 in 2017.28 However there are opportunities for 
growth in tourism for the county. In 2016, Waterford’s 
total tourism spend amounted to €124m, with €75m 
of that coming from overseas visitors. This compares 
with €475m spent by international visitors to Galway.29 
Annual visitor figures to Waterford between now and 
2030, as projected by the local authority, are set to 
reach two million by 2025, in addition to an increased 
annual tourist spend of €500m. The report states: “A 
clear strategic plan to attract tourists to the region is 
required to correct the imbalance between tourism in the 
South East and other regions in Ireland.”

Some of the potentially positive contributing factors 
include:
• The North Quays/Michael Street development, 

including the new hotel and conference centre.
• The improvement of “connectivity infrastructure” to 

the region.
• Further investment in tourism marketing.30

The creation of an internationally significant 
educational and heritage tourism asset less than 10km 
from Waterford City would certainly enhance the 
tourism offering for the city. 

Waterford is currently promoted by the City and 
County Council through ‘Visit Waterford’, with the 
slogan ‘Where Ireland Begins’ providing a nod to the 
wealth of heritage in the region. In terms of national 25  Fáilte Ireland: Key Tourism Facts 2018.

26  ibid.
27  Fáilte Ireland: Tourism Experience Port Survey 2017.
28  Holohan, H. 2018. Presentation on Tourism in Waterford. Presentation for Waterford City & County Council.
29  Deloitte Report: ‘Project Ireland 2040 – Discussion of Opportunities for Waterford’, 2018.
30  Dermot Keyes in The Munster Express: Bridging the €500m Tourism Gap, October 31st, 2018.
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tourism brands, Waterford is located within Ireland’s 
Ancient East (see below), and the county offers 
much to tourists that fits ideally within that brand 
proposition. There are outdoor pursuits with some 
of the best hiking terrain in Ireland in the Comeragh 
and Knockmealdown Mountains, historic towns 
like Lismore and Ardmore, stunning coastline at the 
Copper Coast, Dunmore East and beach-side towns like 
Tramore. With the vibrant, culturally-focused historic 
Waterford City, the county offers the best of Ireland in 
a relatively small geographical area. This strong offering 
has been further enhanced with the creation of the 
Waterford Greenway (see below). Waterford city itself 
has developed a reputation as a cultural capital, with a 
number of superb museums and cultural offerings in the 
city. Of most relevance in this instance is the Waterford 
Viking Triangle, that includes Reginald’s Tower (where 
artefacts from Woodstown are usually on display, 
though at the time of writing the artefacts are currently 
relocated back to the National Museum of Ireland to 
facilitate works), the King of the Vikings Virtual Reality 
Adventure, the Medieval Museum, the Bishop’s Palace 
and the new attractions, the Irish Museum of Time and 
the Museum of Irish Silver.

The proximity of Viking Woodstown to Waterford City, 
and other key heritage tourism assets such as Mount 
Congreve Gardens and the Suir Valley Railway provides 

an ideal set of ingredients to create a compelling 
tourism trail that will help to establish Waterford as a 
leading location in Ireland’s Ancient East.

2.9.3 The Waterford Greenway

The Waterford Greenway has added considerably to the 
tourism offering in the region. The off-road walking and 
cycling trail links Waterford City to Dungarvan, principally 
utilising a disused rail line. At 46km the Waterford 
Greenway is the longest Greenway in Ireland.31 The 
Greenway was officially opened in March 2017.

In 2017 (March to December) it is estimated that 
248,000 unique visitor trips accessed the Greenway, this 
increased to 283,500 in 2018.32 Initial surveys in 2017 
revealed that the vast majority of users come from within 
Waterford (64% of total), that the largest proportion 
(43%) were regular users of the Greenway (weekly or 
daily) and more than half were travelling with family.33 

The Waterford Greenway runs alongside the national 
monument at Woodstown. This creates an opportunity 
to engage users of the Greenway with the story of Viking 
Ireland by alerting passers-by to the importance of the 
Woodstown site through high quality interpretative 
material. This also offers the potential for passive 
surveillance of the Woodstown site from visitors.

Fig 2.19 A cyclist and the Suir Valley Railway on the Waterford Greenway (Waterford City & County Council)

31  Waterford Greenway Intercept Survey 2017.
32  Trails Office, Waterford City & County Council.
33  Waterford Greenway Intercept Survey 2017.
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There is significant potential for increased visitor numbers 
to the site through the linking of the Waterford Greenway 
with the New Ross–Ferrybank Greenway in South 
Kilkenny, and the Rosslare to Waterford Greenway.

2.9.4 Waterford & Suir Valley Railway

The Waterford and Suir Valley Railway Company is a 
community heritage project with charitable status (Ref: 
CHY 13857). A heritage narrow-gauge railway runs along 
17 kilometres of the abandoned Waterford–Dungarvan 
rail line, and a section runs parallel to the Waterford 
Greenway along the northern border of Viking 
Woodstown. 

The 2008 Report recommended that a stop/platform 
could provide a space where archaeological work could 
be viewed/watched from.34 Planning permission has 
been approved for a platform to be constructed at 
Woodstown. If such a platform is built the railway will 
become an important method of access for visitors. 

2.9.5  Ireland’s Ancient East

Fáilte Ireland’s umbrella destination brand Ireland’s 
Ancient East offers visitors a compelling reason to visit and 
stay in the eastern half of Ireland. Authentic experiences 
and storytelling are at the heart of the concept, and it 
is perfectly designed to capture the core target markets 
of the ‘Culturally Curious’ and ‘Great Escapers’ (see 
Market Segmentation below).35 According to Fáilte 
Ireland, visitors will be ‘enchanted by over 5,000 years of 
European history, and enjoy getting off the beaten track 
to discover ancient tombs, tranquil monasteries, Viking 

heritage, formidable medieval fortresses, great estates 
and the bustling modern villages and towns across the 
region. There are so many opportunities to take in one of 
the wonderful festivals, to try some of the best-produced 
food in the world, to enjoy driving along tree-lined roads 
through lush green valleys and to explore the meandering 
rivers or soaring mountains’. 

The Ireland’s Ancient East brand is supported by 
distinct thematic pillars. These pillars are based on 
certain themes within Irish history; they include ‘Ancient 
Ireland’, ‘Castles and Conquests’, ‘High Kings and 
Heroes’, ‘Big Houses and Hard Times’, ‘Sacred Ireland’ 
and most pertinently in this case, the ‘Vikings’.36

Though ‘Vikings’ is a core theme of Ireland’s Ancient 
East, there are few places within the region where a 
visitor can tangibly see or experience the story of the 
Vikings with the exception of artefacts in museums or 
exhibitions. Dunmore Cave in County Kilkenny is one 
such place where the story of the Vikings is prominent. 
The site is traditionally associated with a Viking 
massacre recorded in the Annals of the Four Masters 
in AD 930.37 This story is presented by tour guides and 
features in the exhibition. The story of the Vikings is 
also presented at the Irish National Heritage Park in 
County Wexford. Here visitors can see a reconstructed 
longhouse and other buildings and a dock with a Viking 
longboat. There are plans to significantly develop this 
offering by creating a ‘Viking village’ along the bank 
of the River Slaney at the National Heritage Park. The 
concept, provisionally named ‘Vykingar’ aims to provide 
a ‘world-class immersive Viking visitor experience’.38 

34  Final Report of the Woodstown Working Group. 2008. p. 32. 
35  Source: Fáilte Ireland.
36  Fáilte Ireland.
37  Annals of the Four Masters (M.928.9).
38  'The Vykingar Concept' Irish National Heritage Park, 2019.
39  ‘The Viking Attractions’ Unpublished Assessment for Fáilte Ireland by Tourism Consulting. 2019.

Fig 2.20 The Suir Valley Railway as it passes Woodstown
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With supports from Wexford County Council and 
Fáilte Ireland the project has an estimated budget of 
approximately €5m.39 The proposition overlaps with this 
proposal for Viking Woodstown in as much as both will 
feature reconstruction and living history with a focus 
on participatory experience. However, the Vykingar 
proposition is more tourism orientated, allowing for 
a complimentary offering between the two sites and 
helping to establish the south-east of Ireland as a 
leading destination for Viking-themed tourism. 

Through the efforts of Waterford City & County 
Council and Waterford Treasures Museums, people can 
experience the story through the Waterford Treasures' 
Viking Virtual Reality Adventure. Close to this, visitors 
can see the story of the Vikings depicted on a 23 metre 
long Viking sword, that was carved from a Douglas Fir 
tree by John Hayes of Special Branch Carvers and put on 
display in 2017. The artefacts from Woodstown itself are 
usually on display in a dedicated exhibition in Waterford 
Treasures at Reginald's Tower, though at the time of writing 
they have been temporarily relocated to the National 
Museum of Ireland to facilitate works in the tower.

2.9.6  Public Attitudes Towards Archaeology & 
Heritage

The positive sentiment towards Ireland’s culture and 
heritage was also revealed during a 2018 Heritage 
Council commissioned survey that examined public 
perceptions of archaeology.40 The survey revealed: 

• 95% of Irish adults agreed that archaeology is of 
use to modern society.

• 92% of Irish adults believe that having 

archaeological remains is an advantage for a town.
• 90% of Irish adults believe that archaeology is 

important for tourism.
• 91% of Irish adults believe that supporting and 

developing archaeology is important for Ireland.

The following are of particular interest to the plans for 
Viking Woodstown:
• 87% of Irish adults have an interest in visiting an 

archaeological site.
• 71% of Irish adults have an interest in meeting 

archaeologists so as to better understand.
• 66% of Irish adults have an interest in taking part in 

an archaeological excavation.

2.9.7  Public Attitudes Towards the Vikings

The Viking-Age is familiar to many people across the 
world. As revealed during our public consultation 
(see Section 1.4.2 above) they are associated with 
exploration, bravery, raids and warfare. For many 
northern Europeans, the Vikings have become part 
of their identity.41 This is particularly true around 
Waterford, where the Vikings are big business even 
outside of tourism, with many companies and sporting 
teams having a Viking influence on their brand. 

Fig 2.21 The Waterford Treasures’ Viking Virtual Reality Adventure. (Waterford City & County Council)

40  Heritage Council: Public Perceptions of Archaeology Survey RedC Poll, December 2018.
41  Hjardar, K., and Vike, V. 2016. Vikings at War. Oxford: Casemate Publishers.
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Fig 2.22 A selection of some Viking themed brands in Waterford city
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3.
Significance of 

Viking Woodstown



3.1  Statement of Significance
The significance of a place or landscape is derived from 
a combination of qualities or values. Article 1.2 of the 
Burra Charter42 suggests five key ‘values’ or criteria that 
help to inform significance:

1. Aesthetic Value.
2. Historic Value.
3. Scientific Value.
4. Social Value.
5. Spiritual Value.

By considering a site in relation to these five values 
it becomes possible to clearly define what makes a 
particular place ‘important’ or ‘significant’. However, 
each of these values may have both tangible and 
intangible aspects, and both of these factors should be 
considered in relation to the monument at Woodstown. 
This section will review the significance of Woodstown 
in accordance with the five values. This chapter will also 
feature the previous Statement of Significance by the 
Woodstown Working Group and it will further present 
quotes from academics and experts who have written 
about the importance of the site.

1. The Aesthetic Value of the Woodstown 
Viking Site.

Located close to the southern bank of the River 
Suir, the monument at Woodstown lies below 
the surface with no hint above ground about the 
important Viking settlement that once stood here. 
Today the landscape in the immediate area of the 
site appears as relatively flat pastureland, flanked 
to the north by the Waterford Greenway and then 
in turn by the tracks of the Suir Valley Railway, 
with the River Suir beyond that.  

One of the chief challenges of the monument at 
Woodstown is that it is intangible, with no visible 
expression above the ground surface. Unless a 
visitor was informed about the archaeology that 
lies beneath the surface, it would appear as just 
another relatively pleasant, but unremarkable, 
low-lying field near the banks of the River Suir.

42       Australia ICOMOS Burra Charter, 2013.
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2. The Historic Value of the Woodstown Viking Site.

As clearly stated by Dagfinn Skre below,43 Woodstown is of immense historical importance, in both a national 
and international context. The discovery of the ninth-century longphort at Woodstown has had a profound 
impact in the international community of Viking scholars. The site provides a rare opportunity to study a 
Scandinavian settlement of this period outside Scandinavia itself. It helps to inform us about the second stage 
of the Viking expansion in the West: the period that followed the first half century of summer raiding. The 
second stage was characterised by the foundation of longphuirt, defended camps where raiders overwintered. 
Woodstown has the potential of filling a lacuna in the source material, by providing an important bridge 
between archaeology and history and allowing for a collaborative and multi-disciplinary approach to 
understanding a critical phase in Ireland’s history. As such, the monument at Woodstown can be said to have 
the highest level of significance in relation to its historical value. 

3. The Scientific Value of the Woodstown Viking Site.

The Viking site at Woodstown offers truly enormous potential for deepening our scientific understanding of 
the past. The previous investigations have already established that Woodstown is an archaeological monument 
of the highest level of significance.44 Only approximately 5% of the monument has been excavated, but that 
relatively small area produced an extraordinary number of artefacts – some 6,007.45 Those excavations, 
combined with non-invasive surveys, have revealed an extensive settlement that contains house plots, streets 
and boundaries, with evidence of industrial activities and trade.46 This offers great potential in developing an 
understanding of Scandinavian settlement in Ireland.

Aside from the complex and internationally important archaeology itself. In terms of the artefactual 
assemblage from the site has established it to be one of the most productive dry land sites of Early Medieval 
date ever discovered in Ireland. This creates a myriad of both challenges and opportunities for scientific 
research in conservation techniques and artefact analysis.

 
The expanse of land that is under local authority ownership also provides a wonderful, and almost unique, 
opportunity to engage in new scientific research in experimental archaeology.47 Not only will we gain 
new insights and understanding into life in Viking-Age Ireland by carrying out experiments that seek to 
faithfully reconstruct the structures and artefacts that are found in the adjacent field, but the results of 
these experiments (reconstructed buildings etc) will help to create a tangible resource that educates visitors 
about what the original settlement may have looked like. Such a reconstruction may also help to increase 
the aesthetic value of the monument. Though it should be noted that any such reconstruction works must 
necessarily be confined to areas outside of the archaeological monument.

 
As well as providing enormous opportunities for developing our understanding of the Vikings and Early 
Medieval Ireland and the scientific analysis and conservation of artefactual material, Woodstown also offers 
the opportunity for environmental and biodiversity research. In many ways, it is ideally placed for this purpose, 
as it consists of a large swathe of publicly-owned land along the foreshore of the River Suir, in close proximity 
to the National Biodiversity Data Centre.48

Woodstown has enormous potential to facilitate the development of our understanding of Viking-Age 
settlement in Ireland, and to provide unique opportunities to carry out large-scale experiemental archaeology, 
conservation and analysis of artefacts. In addition, it also presents significant opportunities to study natural 
heritage and biodiversity. Perhaps most importantly, it offers an opportunity to combine these different 
elements into a multi-disciplinary approach. All of these factors combined establishes that the Viking site at 
Woodstown is of the highest level of potential scientific significance. 

43       See Section 3.3.
44       Russell, I. & Hurley, M. (eds). 2014. Woodstown: a Viking-Age Settlement in Co. Waterford. Dublin: Four Courts Press.
45       Ibid.
46       Sheehan, J. A Research Agenda for Woodstown. Unpublished Presentation to the Woodstown Viking Site Steering Committee, August 2019.
47       For details on experimental archaeology and suggested research projects please see Section 4.4.
48       See Section 4.3.
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4. The Social Value of the Woodstown Viking Site.

Social value refers to the associations that a place has for a particular community or cultural group and the 
social or cultural meanings that it holds for them. This examines the importance of the site as a local marker or 
symbol, its importance as part of a community identity, and its importance to a community or cultural group 
because of associations and meanings developed over time from long use.49 At present, the primary social 
value ascribed to the site derives from the annual Woodstown Heritage Day, a positive community event 
hosted by Déise Medieval with the support of Waterford City and County Council and Transport Infrastructure 
Ireland. During the public consultation held at the event in August 2019, a number of members of the 
public spoke in positive terms about how they look forward to the event each year and how enjoyable and 
informative they find it. As the event continues, and hopefully grows, this association and value may increase. 

 
This Conservation Management Plan also offers a number of suggestions for opportunities for public 
participation and inclusion.50 If enacted, this will help to establish greater social value for the monument.

5. The Spiritual Value of the Woodstown Viking Site.

Spiritual value refers to the intangible values and meanings embodied in or evoked by a place which give it 
importance in the spiritual identity, or the traditional knowledge, art and practices of a cultural group. Spiritual 
value may also be reflected in the intensity of aesthetic and emotional responses or community associations, 
and be expressed through cultural practices and related places.51 At present, given the intangibility of the 
monument there is likely to be little spiritual value ascribed to the physical place itself. However, Woodstown 
is certainly highly valued by those who understand its story. As this story becomes more widely understood, 
and as the site becomes more tangible through the process of reconstruction and living history, the spiritual 
and intangible value of the monument will increase.

49       Australia ICOMOS Burra Charter, Practice Note. 2013.
50       See Section 7.
51       Australia ICOMOS Burra Charter, Practice Note. 2013.
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The Woodstown Working Group (WWG) was established 
by the then Minister for Environment, Heritage and 
Local Government, as an advisory committee to 
consider the future of the archaeological site. In 2006 
WWG issued an interim report, followed by a final report 
in 2008 that contained recommendations on the future 
preservation and archaeological investigation of the 
national monument site at Woodstown. Their statement 
of significance was as follows: 

Viking-Age date. There is no evidence to support Early 
Medieval activity before the beginning of the Viking-Age. 
The lack of medieval pottery indicates abandonment of 
the site before the increase in pottery use associated 
with the later Hiberno-Norse and early Anglo-Norman 
periods in neighbouring Waterford. Overall, there is 
clear evidence associating the site with the Viking 
period. The large number of lead weights and silver 
artefacts discovered indicates a trade based economy of 
Scandinavian character.

From the discoveries of silver at Woodstown, 
remarkable in both form and quantity, and of lead 
weights, and in the utilisation of silver as part of a 
weight based economy, it is apparent that Woodstown 
falls firmly into the Scandinavian tradition. There can 
be little doubt that many, if not all, of the settlement’s 
occupants were either Scandinavian, or had strong 
insular Scandinavian associations. 

 
Manufacturing and metalworking, especially iron 
working and potentially ship repair, as well as textile 
manufacturing and craft production were undertaken 
on the Woodstown site. The structure discovered in 
Testing Area 1, whilst puzzling, strongly suggests a 
more industrial function than anything else. Items were 
manufactured in situ either for use on the site or for 
trade purposes. 

 
Ongoing post-excavation work will continue to expand 

our understanding of an extraordinary assemblage that 
promises to provide an insight into the exchange and 
manufacturing activities at the site. Woodstown must 
be considered one of the most important early Viking-
Age trading centres yet discovered in Ireland. 

Activity on the site would seem to have taken place at 
a point or points in the 9th and 10th centuries. It seems 
likely that the Woodstown site was established by A.D. 
860 at the latest and could conceivably have been in 
existence a decade or two earlier. Its fate at the end of 
the 9th century is unknown, but there is clear evidence 
to suggest that it continued in use, or that it was 
reoccupied in the 10th century. At some point during 
that century, it was effectively superseded by Waterford, 
possibly after a period of overlap. 

 
There is increasing evidence that insular Scandinavian 

groups in both England and Ireland could and did 
construct D-shaped enclosed sites at river banks, a 
model which Woodstown clearly follows, but, while 
sites of this type are clearly important, it should not 

52       Final Report of the Woodstown Working Group to the Minister for the Environment, Heritage and Local Government 
       on the future preservation and archaeological investigation of the national monument site at Woodstown, Co. Waterford. January 2008. 

3.2  Statement of Significance from 
the Final Report of the Woodstown 
Working Group, 2008.52

"The Working Group is of the view that the 
Woodstown national monument is a site of 
fundamental importance not simply on a 
regional or national level but internationally. 
As the supplementary research project 
report clearly states it is one of the most 
productive dry land sites of Early Medieval 
date ever discovered in Ireland."

The site was interpreted previously as a defended 
riverside settlement with an outlying area of associated 
industrial activity probably dating between A.D. 
800–1100. A Viking grave was discovered, immediately 
outside the enclosure in Field 23, just over 20 metres 
outside the enclosure entrance. In Britain and Ireland 
there are no more than 200 known Viking Age burials 
with weapons. Woodstown possesses one of the best 
furnished graves of this type ever discovered in Ireland 
and serves to underline that this community was both 
wealthy - at least some of them being of high status - 
and was seeking to establish itself permanently within 
the locality. The Viking burial is only one of a handful 
to be discovered during archaeological investigation. It 
would also appear to be the only site known in Britain 
or Ireland where a burial can be directly related to a 
contemporary settlement with absolute confidence. 

Up to the time of the supplementary research project 
over 5,300 objects were unearthed at Woodstown 
although at least 12% are post-medieval to modern in 
date and only 11% came from secure archaeological 
contexts. The 2007 investigations unearthed a 
further 699 objects, 257 of which are from stratified 
archaeological deposits and the majority of which are of 
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be assumed that all Scandinavian sites take this form, 
or that Woodstown is, as yet, anything other than 
exceptional. 

In conclusion, the Woodstown site would appear, as 
demonstrated by means of archaeological and historical 
research, to have been occupied by a distinctive 
Scandinavian community in the 9th and 10th centuries. 
The site consisted of a large enclosed settlement 
constructed on the southern bank of the River Suir, 
largely contained within two contiguous D shaped 
ditch and bank defences with one or more entrances. 
This settlement existed for a considerable amount of 
time and involved at least several phases of activity, 
settlement or resettlement. The settlement, although 
armed and with some military aspects, appears to have 
been a significant centre for manufacturing and trade. 

3.3 The Experts View of Viking 
Woodstown:

‘The recent discovery of the ninth-century 
longphort at Woodstown, on the southern 
bank of the River Suir, near Waterford, has 
had a profound impact in the international 
community of Viking scholars. It had 
been eagerly waiting for a site that 
would shed light on the second stage of 
the Viking expansion in the West: the 
period that followed the first half century 
of summer raiding. The second stage 
was characterised by the foundation of 
longphuirt, defended camps where raiders 
overwintered. The Woodstown site seems 
to have the potential of filling a lacuna 
in the source material. The change from 
summer raiding to a permanent presence, 
which occurred around AD840, marked a 
watershed in the pattern of Scandinavian 
activity in Ireland. The Vikings now became 
active and efficient players in Ireland’s 
internal politics, and some of their winter 
camps ultimately developed into the 
country’s first urban communities’. 

Dagfinn Skre, 2015.54

‘The…841 annalistic reference to the 
Scandinavian establishment of longphuirt 
has led historians and archaeologists to 
speculate on how this term can be applied 
to known ninth century archaeological 
sites. Principal among such candidates is 
the site at Woodstown near Waterford…’ 

Patrick F. Wallace, 2016.55

‘Woodstown is the only site of this type in 
Ireland that has undergone archaeological 
excavation and the only one anywhere 
in Ireland or Britain to have produced 
evidence from occupation levels. It must 
be considered exceptional both because of 
the apparent length of occupation at the 
site and the range of economic activities 
taking place there. The Woodstown site 
provides a rare opportunity to study a 
Scandinavian settlement of this period 
outside Scandinavia itself. To date this is 
a settlement form of which very little is 
known. The extraordinary assemblage of 
finds promises new insights into economic 
activity in this period and potentially into 
the origins of urban settlement in Ireland’. 

Stephen Harrison, 2007.53

53       Harrison, S. 2007. ‘Statement of Significance’. in. Russell, I., Harrison, S. et al. Woodstown 6 Supplementary Research Project. Unpublished  
       Report for the Department of Environment, Heritage and Local Government.
54       Skre, D. 2015. ‘From Kaupang and Avaldsnes to the Irish Sea’, in: Purcell E., MacCotter P., Nyhan, J., and Sheehan, J. (eds). Clerics, Kings and  
        Vikings: Essays on Medieval Ireland in Honour of Donnchadh Ó Corráin. Dublin: Four Courts Press.
55       Wallace, P. 2016. Viking Dublin: The Wood Quay Excavations. Kildare: Irish Academic Press.
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‘An exciting feature of the finds from the 
newly discovered site at Woodstown in 
County Waterford is the indication that 
there, at that site, agricultural and other 
goods were apparently being exchanged in 
a commercial setting with silver being used 
as part of the transaction… 208 weights is 
an enormous number and, proportionately, 
there are far more weights in Woodstown 
than has been discovered in forty years of 
excavations in Dublin.’  
  Catherine Swift, 2012.56

 
‘The [Woodstown] assemblage represents 
the first find of a significant number of 
silver items from a non-hoard context in a 
demonstrably Scandinavian settlement site 
in Ireland.’ 
  John Sheehan, 2014.57 

‘Woodstown is the most significant Viking 
Age site excavated in Ireland since the 
monumental digs in Dublin 30 years ago. 
From an international perspective, it is 
amongst the most important excavations 
that have occurred outside of the 
Scandinavian homelands’. 

Andrew. R. Woods, 2015.58

‘The discovery of Woodstown is a 
milestone in European Viking archaeology 
and is arguably the most important 
individual discovery coming from the Irish 
construction boom of the 2000–10 decade’.

David Griffiths, 2014.59

56       Swift, C. 2012. Viking Settlement in South-East Ireland. Mary  
            Immaculate College https://dspace.mic.ul.ie/bitstream/   

handle/10395/2753/Swift%2C%20C.%20%282012%29%20
Viking%20settlement%20in....pdf?sequence=2&isAllowed=y 

57       Sheehan, J. 2014. in. Russell, I. & Hurley, M. (eds) Woodstown: a     
              Viking-Age Settlement in Co. Waterford. Dublin: Four Courts Press.
58       Woods, A.R. 2015. Reviewed Work(s): Woodstown: a Viking-age 
          settlement in County Waterford. in. The Journal of Irish Archaeology.      
            Dublin: Wordwell.
59       Russell, I. & Hurley, M. (eds) Woodstown: a Viking-Age Settlement in   
              Co. Waterford. Dublin: Four Courts Press.

Fig 3.1 Ayanna Raiha at Woodstown Viking Heritage 
Day 2019
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Fig 3.2 Upper portion 
of the sword from the 
Viking grave

3.4 Summary of the Aspects of 
Significance of the Woodstown Viking Site

The key factors that add to the significance are as follows:

• It provides a potential benchmark comparator of the 
longphort site type.

• One of the most evidence-rich sites of the Early 
Medieval period ever discovered in Ireland.

• One of the best furnished Viking graves ever 
discovered in Ireland.

• One of the most important trading centres of the Early-
Medieval period ever discovered in Ireland.

• One of the most important manufacturing and craft 
production sites dating to the Early-Medieval period 
ever discovered in Ireland.

• The site is exceptional for the length of occupation and 
the range of economic activities taking place.

• A rare opportunity to study a wholly Scandinavian 
settlement site of this period outside of Scandinavia.
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The key aims for a research agenda for Woodstown are to:

• Build on the existing information and knowledge 
about the site (historical, archaeological, 
environmental and biodiversity etc).

• Seek to fill in any ‘knowledge gaps’ by identifying 
new avenues of research.

• Seek to create a collaborative research 
environment where questions about the site can 
be examined using a variety of different ‘lenses’ or 
perspectives.

• Where possible and appropriate, seek to find ways 
to create opportunities for public participation in 
knowledge-seeking.

As identified by the Steering Committee, it is important 
to state that ‘research is not limited to excavations’. 
Aside from archaeological excavation there are many 
avenues of research that when combined, could help to 
create a truly three-dimensional understanding of the 
significance of Woodstown and the lived experience of 
those who inhabited it. The following sections detail 
suggested avenues for research, but these are merely 
suggestions and other research priorities may be 
identified. Furthermore, the research strategy should 
be reviewed and updated on a regular basis, perhaps as 
often as every three years, to reappraise the priorities 
and to incorporate new ideas and agendas that may be 
identified as a result of the ongoing research.  

4.2  Suggestions for Archaeological 
& Historical Research
This section of the Conservation Management Plan 
suggests some potential research themes or questions 
that are worthy of consideration. This is not meant in 
any way to be a comprehensive or final list of research 
topics, instead it should be viewed as a baseline to 
better understand the site. Archaeological and historical 
analysis rarely provides neat answers, instead it often 
leads to better questions.

 
A historical and archaeological evaluation of the 
term ‘longphort’. 
The historical term longphuirt has long been the subject 
of debate.60,61,62 The discoveries at Woodstown have 
begun to contribute significantly to the development 
of a more nuanced understanding of the term. The 
common factors identified by Eamonn. P. Kelly63 shared 
by longphort sites in Ireland include:
• The presence of a large D-shaped enclosure on 

the shore of a river or lake or the fortification of a 
promontory partly surrounded by water.

• Occasionally an inner enclosure serving as a strongpoint 
or citadel.

• The use of natural features such as marshy ground 
and tributary rivers to maximise security.

• The proximity of a pool.
• Strategic location on the boundary between Irish 

kingdoms to exploit native rivalries and maximise 
trading and raiding opportunities. 

• Burials and finds indicating the presence of ships 
and of metalworking, trading and raiding activities. 

60  Kelly, E.P. 2015. ‘The Longphort in Viking-Age Ireland: the Archaeological Evidence’. in. Clarke, H.B., & Johnson, R. (eds) The Vikings in          
               Ireland and Beyond: Before and After the Battle of Clontarf. Dublin: Four Courts Press.
61  Wall, R. 2010. Woodstown and Urbanization: Interpretations, Models and Questions’. in. Eolas: The Journal of the American Society of Irish  
               Medieval Studies, Vol. 4 (2010).
62  Sheehan, J. “The longphort in Viking Age Ireland,” Acta Archaeologica 79 (2008).
63  Kelly, E.P. 2015. ‘The Longphort in Viking-Age Ireland: the Archaeological Evidence’. in. Clarke, H.B., & Johnson, R. (eds) The Vikings in        
               Ireland and Beyond: Before and After the Battle of Clontarf. Dublin: Four Courts Press.

4. Understanding Viking Woodstown 
– A Proposed Research Strategy
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Woodstown is well represented with some of 
these features, and as it is the best opportunity yet 
presented to archaeologically examine such a site it 
may become a chief comparator of the monument type. 
Further investigations at Woodstown may develop 
our understanding of longphuirt.64 and it may lead to a 
tighter classification of this monument type. 

Phasing and Chronology of Woodstown
The excavations revealed as many as three, or perhaps 
more, phases of stratigraphy. From the publication 
and dissemination, a period between A.D. 850 and 950 
is generally accepted as the core dating for the site.65 
However it may be worth examining the chronology of 
the site. Woodstown could feasibly represent a major 
base in A.D. 850 with an occasional or small-scale 
presence through to 950, or vice versa. Certainly, the 
evidence of one of the two datable coins, produced in 
Samarkand in 922, would suggest that there is still a 
presence at Woodstown into the 920s and quite possibly 
beyond.66 This issue of chronology is an important one, 
as it will shape how Woodstown is viewed in relation to 
early raids and the settlement of Dublin, Waterford and 
other sites across Europe. 
  
‘D’ or ‘B’ shaped? Enclosures and Settlement at 
Viking Woodstown
Longphorts are traditionally believed to have a 
‘D-shaped’ enclosure, however at Woodstown the 
site appears to follow more of a ‘B shape’ with two 
enclosures that run contiguously along a small stream. 

Is this a decision based on the local topography? Can the 
nature of the site having two enclosures be conclusively 
determined? If so, do the two enclosures represent 
different phasing of the site, or do they represent 
distinctive zonal areas of activity – perhaps habitation 
in one enclosure and industry and craft in the other? 
The defensive nature of the ditches is also an area of 
interest. It appears that the ditches were recut a number 
of times, and that at least part of one of the enclosing 
ditches was allowed to silt up and even had a smithing 
hearth constructed within it.67 This perhaps suggests 
that for at least a time, defence wasn’t an enormously 
high priority for the occupants of Viking Woodstown. 
A careful re-examination of the enclosures should be 
considered to understand their chronology and nature 
and to see if it may offer insights into the political stability 
of the region. This research may also help to inform the 
study of other longphort sites elsewhere in Ireland.

Furthermore, it has been suggested that the results 
from the most recent phase of geophysics (Figure 4.4) 
may indicate house plots, streets and boundaries. 
An examination of the results, ‘ground-truthed’ with 
targeted test-excavation and reviewed alongside other 
comparable sites, may reveal much about the internal 
layout of the settlement.  

Woodstown and its Hinterland – Urbanisation in 
Early Medieval Ireland?
Woodstown may also be informative about the process 
of urbanisation in Early Medieval Ireland, and to 
examine the role it played within its own time and place, 

64  Sheehan, J. A Research Agenda for Woodstown. Unpublished Presentation to the Woodstown Viking Site Steering Committee, August 2019.
65  Russell, I. & Hurley, M. (eds). 2014. Woodstown: a Viking-Age Settlement in Co. Waterford. Dublin: Four Courts Press.
66  Woods, A.R. 2015. Reviewed Work(s): Woodstown: a Viking-age settlement in County Waterford. in. The Journal of Irish Archaeology.   
             Dublin: Wordwell.
67  Russell, I., Harrison, S. et al. 2007. Woodstown 6 Supplementary Research Project. Unpublished Report for the Department of the      
            Environment, Heritage and Local Government. 

Fig 4.1 Members of Déise Medieval at Woodstown Viking Heritage Day 2018
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Fig 4.2 A vertical aerial photograph of Woodstown taken in April 2001 (BKS Surveys Ltd)
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Fig 4.3 Section through enclosure ditch (ACS)

Fig 4.4 Overview of buildings and potential buildings discovered in the GPR data at Woodstown (per Schneidhofer and Tonning, 2019)
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to those who lived in it, visited it, or travelled past it. 
The reconstruction of these functions depends upon 
placing the site within its local and regional context.68 As 
well as the immediate area of the site itself, it is worth 
considering the extent of hinterland that Woodstown 
would have required. It would have needed access to 
timber for construction, tools and fuel, it would have 
needed access to food – did it trade for food with 
nearby Irish settlements or did the settlement grow 
its own? Where did the blacksmiths and craftspeople 
of Woodstown get their raw materials and ore? Some 
of these answers may be nuanced by the process of 
experimental archaeology (see below).  

A reference in the Annals clearly states that longphorts 
had ‘flocks’ and ‘herds’, the implication being that there 
must have been considerable hinterland to support even 
a small flock of sheep or herd of cattle:

‘Áed, son of Niall, plundered all the strongholds 
[longphorts] of the foreigners, i.e in the territory of the 
North, both in Cenél Eógain and Dál Araidi, and took away 
their heads, their flocks, and their herds from camp by 
battle. A victory was gained over them at Loch Foyle and 
twelve score heads taken thereby’.69

Understanding the Landscape
Further palaeoenvironmental analysis is recommended 
to better understand the nature of the landscape at 
the time of the Viking settlement at the site. Pollen 
analysis from cores taken in the wetland adjacent to the 
Viking site have revealed results that suggest that the 
surrounding landscape was relatively clear, with some 
hazel and alder scrub from 3500 BP onwards. The open 
areas included cereal and cannabis (presumably hemp) 
cultivation, perhaps suggestive of a crop cultivated to 
make cloth and rope.70 However, these uppermost layers 
of the cores cover a vast time period and as such it is 
far too broad a span to enable a confident assessment 
of what the landscape was like during the time of the 
Viking settlement. It would be of great benefit to carry 
out further sampling and analysis to help to create a 
more defined picture of the key period. For example, 
hemp was used to make sails for Viking ships,71 if the 
presence of hemp on site coincides with the Viking 
activity, then when combined with the ship nails, it 
provides further corroborative evidence of ship and boat 
building at Woodstown.

68  Wall, R. 2010. Woodstown and Urbanization: Interpretations, Models and Questions’. in. Eolas: The Journal of the American Society of Irish  
              Medieval Studies, Vol. 4 (2010).
69  Annals of Ulster: U866.4.
70  Farrell, A and Coxon, P. 2004. Sedimentological and Palaeoenvironmental Investigation of Wetland Area adjacent to Woodstown.      
             Unpublished report for the National Roads Authority.
71  Swift, C. 2012. Viking Settlement in South-East Ireland. Mary Immaculate College https://dspace.mic.ul.ie/bitstream/         
             handle/10395/2753/Swift%2C%20C.%20%282012%29%20Viking%20settlement%20in....pdf?sequence=2&isAllowed=y .

Fig 4.5 Silver hoard recovered at Kilmacomma (John Sheehan)



U
N

D
E

R
S

T
A

N
D

IN
G

W
O

O
D

S
T

O
W

N

4 5

�e Vikings on the Suir
The discovery of the previously unknown site at 
Woodstown has had profound implications on 
our understanding of the earliest phases of Viking 
interaction with Ireland. One interesting avenue to 
pursue is to evaluate the potential for further evidence 
of Viking activity to be discovered along the hinterland 
of the River Suir. This could be best achieved by 
combining historical, archaeological, artefactual and 
placename evidence to provide ‘zones of potential’ 
for examination using LiDAR. An initial assessment of 
the LiDAR surveys generated as part of the planned 
upgrade of the N24 Road (that largely follows the Suir 
as far as Clonmel), and any other LiDAR of the riverine 
environment (such as OPW flood prevention surveys 
etc if such exists), may give an initial indication of 
potential sites of archaeological interest, allowing for 
more targeted and detailed surveys. This topographic 
assessment could be combined with a review of the 
Topographical Files relating to Viking-Age objects 
within the National Museum of Ireland, to assess any 
potential corroborative evidence. For example, a hoard 
of Viking silver objects72 discovered within a souterrain 
in a ringfort (WA001-007——) on the banks of the River 
Suir at Kilmacomma, County Waterford73 could be a 
potentially interesting lead to follow, and it has already 
been suggested to have a connection to Woodstown. 
Given the proximity of the ringfort to the Suir it may 
be worth closely examining the topography of the 

land adjacent to the river in the area nearby. Aside 
from Waterford and Helvic, another placename in the 
region that indicates potential Viking sites is place-
name analysis. Aside from Waterford itself, and Helvic, 
another placename in the region indicating potential 
Viking activity is Killongford (Cill Longphoirt) located 
south of Dungarvan in County Waterford. A Viking 
presence in the region is also indicated by the discovery 
of artefacts in Carrigmurrish Cave74 and Kilgreany 
Cave,75,76 both located to the west of Dungarvan.

By utilising all available layers of evidence – historical, 
artefactual, placename and topographical – it may help 
to identify previously unknown potential Viking-Age 
sites that can then be targeted with more detailed 
survey, such as geophysical survey and test-excavation 
(where appropriate). This would help us to understand 
the nature of how the Vikings utilised river courses and 
the nature and dispersal pattern of Viking settlement. 
If such a model can be developed for the River Suir, it 
may then be applied to the other major rivers in Ireland, 
potentially leading to a much greater knowledge of the 
settlement patterns of Viking Ireland. 

�e Local Politics of Woodstown
There is still much to discover about the story of 
the site. One such aspect is to further develop an 
understanding of Woodstown’s contemporary political 
landscape. A detailed historical study that builds on 

72  NMI: 1981:396a-l.
73  Sheehan, J., The Viking-age silver hoard from Kilmacomma, Co. Waterford: a Woodstown connection?, Peritia 20 (2008), 232-250.
74  Sheehan, J., “Viking-age artefacts from Irish caves”. in. Dowd, M. (ed) 2017. Underground Archaeology: Studies on Human Bones and      
               Artefacts from Ireland’s Caves. Oxford: Oxbow Books.
75  Murray, G., “Early medieval shrine fragments from Park North Cave, Co. Cork and Kilgreany Cave, Co. Waterford”. in. Dowd, M. (ed) 2017.  
             Underground Archaeology: Studies on Human Bones and Artefacts from Ireland’s Caves. Oxford: Oxbow Books.
76  Dowd, M. “Kilgreany, Co. Waterford: Biography of a Cave” in. The Journal of Irish Archaeology, Vol. 11 (2002), pp. 77-97. 

Fig 4.6 Woodstown and the Viking World
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the foundations of research already carried out on 
Woodstown,77 may reveal more about the interactions 
and political dynamics of the Vikings of Woodstown with 
the neighbouring Irish territories. For example, Cearbhall 
of Osraighe appears from the texts to be a figure that 
both fought and allied with groups of Vikings.78,79 Further 
research into the political landscape of the period could 
lead to a greater understanding and appreciation of the 
nuances of the Viking Age amongst the general public, 
who typically view the Vikings as being marauders who 
were solely bent on raiding monasteries.

Connections with Related Sites Overseas
Given the nature of the site, Woodstown has an 
international context. A number of sites in particular 
appear to have a connection with Woodstown, either 
through site morphology, artefactual evidence or as a 
chronological comparator. These include Repton and 
Torksey80 in England, and Llanbedrgoch in Wales. One of 
the most interesting sites as a comparator, and possible 
origin point of the Woodstown Vikings, is Kaupang in the 
Viken region of Norway. The two sites share many things 
in common, such as the silver artefacts and weights that 
appear to parallel those found at Woodstown.81,82,

Future historical or excavation work and analysis 
of the artefactual assemblage should consider the 
linkages with sites overseas. A collaborative approach 
involving historians and archaeologists from across 
Ireland, Scandinavia and the UK may help to find further 
connections and linkages, and help us to develop 
the story of Woodstown as part of its international 

context. For example, recent work on the weights 
from Woodstown, Blackwater (Ulster) and other sites 
indicate two primary weight systems in Viking Ireland.83 
This difference in weight is an interesting thread with 
which to examine Viking trade and to explore possible 
connections between Viking settlements. Did the 
different weight systems pertain to a particular period, 
or was it based on a particular group of Vikings? Were 
these weight groupings particular to Ireland or are they 
found in Scandinavia too? Did Kaupang indeed use the 
same weight system as Woodstown, if so, does that add 
further corroborative evidence that the two sites are 
connected? If the weights do relate to a particular group 
of Vikings, are there other settlements or places that 
also use the same weight as Woodstown and Kaupang? 
If so, does the archaeological or historical information 
about those places give us a new lens with which to 
examine information about Woodstown?

Trade at Woodstown
It is clear from the artefactual assemblage that 
trade was of vital importance to the inhabitants of 
Woodstown. Evidence for long-distance trade on the 
site included a fragment of a dirham minted at Wâsit in 
southern Iraq under the Umayyad caliphate, glass and 
amber beads, and a single ivory bead.  
 
The imported goods should not be considered in isolation, 
and it is important to consider what was exported 
from Woodstown. Slavery was an important aspect 
of Viking economy in Ireland, and Catherine Swift and 
Stephen Harrison have put forward the suggestion that 

77  Harrison, S.H. 2014. Historical Background. in. Russell, I. & Hurley, M.F. Woodstown: a Viking-Age Settlement in Co.Waterford. Dublin: Four     
             Courts Press.
78  Downham, C. 2007. Viking Kings of Britain and Ireland: The Dynasty of Ívarr to A.D. 1014. Edinburgh: Dunedin.
79  Downham, C. 2004. The Career of Cearbhall of Osraighe. in. Cockerham, P. et al. Ossory, Laois and Leinster. Vol 1. Kilkenny. OLL.
80  Hadley, D., and Richards, J.D. 2016. The Winter Camp of the Viking Great Army AD. 872-3, Torksey, Lincolnshire. The Antiquities Journal.  
             University of York.
81  Pedersen, U. 2008. Weights and Balances. In D. Skre (ed) Means of Exchange: Kaupang Excavation Project: 2. Oslo. 
82  Wallace, P. 2016. Viking Dublin: The Wood Quay Excavations. Kildare: Irish Academic Press.
83  Wallace, P. 2016. Viking Dublin: The Wood Quay Excavations. Kildare: Irish Academic Press.

Fig 4.7 Silver dirham fragment (Ian Russell) Fig 4.8 Complete disc-shaped amber bead (ACS)
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Woodstown was a settlement whose inhabitants were 
engaged in the collection, sale and export of slaves.84 
Historical analysis should examine any references to 
such activity, particularly in the neighbouring kingdoms 
of the Déise, Ossory and Uí Chennselaig.

�e End of Viking Woodstown and its 
Relationship with Waterford City
Though the reasons that settlements fail are rarely 
identifiable in the archaeological record,85 it is a 
question that is fundamental to our understanding of 
the site and indeed, the broader understanding of Viking 
activity in Ireland. The reasons behind Woodstown’s 
abandonment may have been practical (it was found to 
be an unsuitable place for a growing port), political (it 
became unsafe due to a changing political environment), 
or perhaps a cataclysmic event (disease) may have led 
to the site no longer being feasible. A potential answer 
may derive from a closer examination of the connections 
between the Woodstown Viking Site and the Viking 
settlement at Waterford. Was Woodstown an outpost 
of a bigger settlement somewhere in the vicinity of the 
modern city? Or did one precede the other – for example, 
did the inhabitants of Woodstown abandon this site to 
establish a new one near the mouth of the Suir?

Historical, archaeological and environmental study 
might help to cast some light on these issues. Further 
archaeological research in the city itself, including 
reappraisal of material retrieved from prior excavations 
from both Woodstown and excavations in the city, may 
also help to develop a deeper understanding of the 
relative chronology of Viking Woodstown and Waterford.

The 2008 Woodstown Working Group report 
recommends using measured multi-disciplinary 

research, whereby experts could examine key areas of 
the site and the information discovered could be used to 
develop research themes and how to disseminate to the 
public. It could also be used to make a case for future 
funding, synergise with the principals and ideals in the 
Heritage Council's 2007 report to the Minister from the 
Environment, Heritage and Local Government on future 
archaeological research needs entitled “A review on 
research needs in Irish Archaeology”.86

With the information that has been discovered and 
brought to light, a public information booklet could 
be created. This would fulfil one of the 2008 reports 
recommendations.87 This booklet could be provided 
on the Suir Valley Train, along the Greenway, made 
available in Waterford City tourist office, made available 
in the Viking Triangle Museums, made available as pdf 
online and could complement the existing audiobook by 
following a similar thematic approach.

4.3 Research Opportunities for 
Biodiversity & the Natural Heritage
As well as providing enormous opportunities for 
developing our understanding of the Vikings and 
Early Medieval Ireland, Woodstown also offers the 
opportunity for environmental and biodiversity 
research. In many ways, it is ideally placed for this 
purpose, as it consists of a large swathe of publicly-
owned land along the foreshore of the River Suir, in 
close proximity to the National Biodiversity Data Centre.

If possible, and with the support of all landowners 
and stakeholders, the land that stretches from the 
National Biodiversity Data Centre located on the WIT 

84  Swift, C. 2004. ‘Woodstown: Viking Chiefs, Irish Kings and Exported Princesses’. https://www.academia.edu/5928960/Viking_chiefs_Irish_ 
  kings_and_exported_princesses_a_possible_context_for_Woodstown_silver 
85  Hurley, M. 2014. Discussion and Conclusions. In. Russell, I. & Hurley, M. (eds) Woodstown: a Viking-Age Settlement in Co. Waterford.   
  Dublin: Four Courts Press.
86  Final Report of the Woodstown Working Group. 2008. p. 30.
87  Final Report of the Woodstown Working Group. 2008. p. 35.

Fig 4.10 Experimental archaeology on a grand scale at Guédelon, 
France (Hemis — Alamy Stock Photo)
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west campus down to the site should be incorporated 
within an area managed for biodiversity and focused on 
a species-rich grassland habitat. This provides a sizeable 
and relatively varied habitat for wildlife, offering 
numerous educational and training opportunities.

4.4 Suggested Experimental 
Archaeology & Reconstruction Projects
Experimental archaeology can be defined as the 
reconstruction of buildings, technologies, objects 
and environmental contexts, based on archaeological 
evidence, in order to investigate the materiality of 
people’s lives in the past. It can explore, through 
replication, the archaeological traces of past activities 
left in the soil (e.g. the post-holes of a house, the 
remains of a metal-working furnace), and can also help 
to interpret aspects of past technologies that have left 
little trace (e.g. the hafting and use of stone axes, the 
effects of smoke inside a building). Thus, experimental 
archaeology can ask such questions as: how did people 
build, occupy and abandon houses and buildings? How 
did they work the soil in agriculture, make and store 
food or interact with their environments? How did they 
make and use objects from a wide range of different 
materials?88 Experimental archaeology is an approach 
for filling gaps in our knowledge about the past, which 
cannot be filled through other archaeological research 
methods. An archaeological experiment must always 

answer a specific research question through practically 
testing production, use and/or formation of material 
culture and/or archaeological features. In experimental 
archaeology, testing a hypothesis in direct reference to 
the archaeological record is the core activity.89

Not only does the process of experimental archaeology 
have the potential to improve interpretation and to 
give us deeper insights into the lived experience of 
those who occupied Viking Woodstown, but it also has 
the potential to be participatory, to give people the 
opportunity of learning by doing and help to create 
a tangible sense of life in the past. The process of 
reconstruction of Viking Woodstown by experimental 
archaeology using only the tools and techniques 
available to the original inhabitants has truly special 
potential to engage the general public. Sites like 
Guédelon in France (see Figure 4.10) have proven that 
people are perhaps just as interested in the process of 
creation as they are in visiting the finished 'product'. 
If this approach is twinned with living history through 
Déise Medieval it has the potential to be a world-class 
educational tourism attraction as well as a place of 
archaeological research.

Much like the research ideas outlined above, these 
suggestions are by no means to be considered as 
prescriptive or comprehensive. Instead they are 
simply ideas that may be suitable to the process of 

88  O’Sullivan, A. Et al. 2014. ‘Experimental archaeology: making; understanding; story-telling’. in. Kelly, B., Roycroft, N., Stanley. M (eds)  
             Fragments of Lives Past: Archaeological Objects from Irish Road Schemes. Archaeology and the National Roads Authority, Monograph Series 11.
89  https://exarc.net/experimental-archaeology .

Fig. 4.11 Suggested location for reconstruction 
and experimental archaeology.
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experimental archaeology at Woodstown. Furthermore 
it should be noted that any experimental archaeology 
activities necessitating groundworks will be confined 
to areas located outside the area of the national 
monument and that any such proposed works may 
require archaeological assessment in advance to ensure 
the protection of the archaeological heritage, and in 
the instance of buildings, such work may be subject to 
planning permission. 

Experimental Archaeology – House Construction 
The process of reconstructing the settlement of 
Woodstown a building at a time, based on the 
archaeological evidence is a tantalising prospect. 
The landholding is of sufficient size that the entire 
settlement could be recreated to the same scale in the 
local authority owned land adjacent to the national 
monument (see Figure 4.11). As far as possible the 
materials used to construct the buildings should be 
informed by the discoveries during the excavations. The 
process of creating the structures to the same scale 
and design as those identified during the excavations 
and surveys may provide insights to add to the 
interpretation of the archaeology, creating a positive 
loop of shared information. 
 
The process of reconstruction should be carried 
out within an academic research framework, and it 
may offer opportunities for public participation. The 
reconstruction of a Viking settlement may be subject 
to planning permission and clarification with the local 
planning authority should be sought from the outset of 
such a project.

Experimental Archaeology – Cra6 & Industry at 
Woodstown
Metalworking, particularly ferrous metallurgy, 
also appears to have been an important activity in 
Woodstown. This creates the potential for a number 
of opportunities to better understand the processes 
carried out on the site. For example, experimental 
archaeology projects that follow the evidence of iron 
smelting, smithing and working on site may inform 
about techniques, temperature and fuel requirements. 
The opportunity to recreate artefact types from 
Woodstown – ship nails, lead weights, knives or swords, 
may lead to much greater insights into the skills 
and techniques of the Viking craftspeople who once 
inhabited the settlement.

Fig 4.12 Viking weaving on display at 
Heritage Week 2018  
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Fig 4.13 Re-enactor displaying Viking Age and medieval pottery during Heritage Week 2019

Fig 4.14 Foteviken Viking Reserve, Hollviken, Sweden (Stuart Black _ Alamy Stock Photo)



90  Sorensen, H., Wray, M.L., and Parsa, H.G. 2015. “Eco-Innovations in a Viking Village: An Ethnographic Investigation from Denmark”  
  pp.47-71, in Kahn, M.A et al. Advances in Hospitality and Tourism: Sustainability, Social Responsibility and Innovations in Tourism and        
               Hospitality. Oakville, Canada, Apple Academic Press
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that could reflect the interpreted recutting of the 
original enclosure ditches. 

Experimental Archaeology – Woodland 
Management
If the relevant permissions can be obtained, and 
following consultation with the National Parks 
and Wildlife Services and the National Biodiversity 
Data Centre, an area of the reed-beds along the 
foreshore could be managed and harvested for 
roofing materials. A small woodland area of hazel, 
birch, oak and ash should be planted to ensure 
sustainable sources of building materials and 
to gain an insight into early medieval woodland 
management. This has already been successfully 
modelled at a reconstructed Viking settlement at 
Albertslund in Denmark, where ‘two hectares of the 
forest immediately north of the Viking Village has the 
purpose of growing tall straight oak trees that are 
used for all construction needs, including structures, 
fencing and tools. This technique of a selective logging 
forest was also used in the Viking era’.90

Experimental Archaeology – Viking 
Longship Project
The reconstruction of a Viking ship using 
experimental techniques would be particularly 
suitable given the riverine setting of the site, 
and it would undoubtedly generate great public 
enthusiasm and interest. It would also be an 
appropriate project given that the Skuldelev 
2, a Viking ship that was found scuttled in a 
Danish harbour in the 1950s, was built in Ireland, 

Experimental Archaeology – Food and Drink
On the larger scale (and with consultation with the 
National Biodiversity Data Centre) a Viking farm could 
be established, with livestock and crop growing to help 
to supply food for the living history component of the 
site. The Food Science department of UCC, and the 
UCD Centre for Experimental Archaeology and Material 
Culture may have a role developing such an aspect at 
Woodstown Viking site. As well as crops and livestock, 
an apiary should also be considered to create mead, 
honey and beeswax. 

By producing, processing and cooking food using 
Viking age techniques it will help us to not only 
understand the processes and gain insights for 
interpretation, but it will also create an atmospheric 
and tangible experience for visitors by allowing them 
to see, smell and taste Viking food. Such a food offering 
may offer another opportunity for Woodstown Viking 
site to link with the city, particularly with events like the 
Waterford Harvest Festival. 

Experimental Archaeology – Defending the 
Homestead
The process of creating the enclosure ditches around the 
reconstruction area will not only help people to better 
understand the scale and scope of the monument, 
but it will provide real archaeological insights and aid 
the interpretation to understand how long and how 
many people it would take to dig such a monument – 
providing answers as to the nature of the population on 
site. It would also demonstrate how quickly such ditches 
fill back up and help to show maintenance requirements 

Fig 4.15 Replica of Oseberg Viking ship under construction at 
Tonsberg, Norway (Robert Harding _ Alamy Stock Photo)
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somewhere along the south-east coast.91 The Skuldelev 
2 was reconstructed using original Viking techniques by 
Roskilde’s Viking Ship Museum. Work began in 2000, 
and in 2004 the 30m-long vessel was launched.92 To 
follow in the footsteps of the Roskilde Viking Ship 
Museum would be an ambitious and exciting project, 
that has much to teach us about the processes of how 
Viking ships were created and fitted. From woodland 
management and carpentry in the creation of planks, 
mast and fittings to growing, harvesting and processing of 
hemp for the creation of ropes and sails, to sourcing the 
material to caulk the vessel, it is a long term project of 
monumental scope. 

A potential project model can be found at Tønsberg 
in Norway, close to where the famous Oseberg Ship 
was discovered in 1904. At Tønsberg, the local Viking 
Association builds boats in the centre of town. They 
have a professional boat builder to guide the works, 
but the main manual labour is provided by unemployed 
youth and volunteers. As well as the ship, the Viking 
Association also ensures that Viking crafts are 
demonstrated on a regular basis, including forging and 
textile work. An annual Viking festival in September 
helps to showcase Tønsberg’s heritage.93 A collaborative 
approach in the reconstruction of a Viking ship in 
consultation with the Roskilde Viking Ship Museum 
would help to reinforce the shared heritage and 
connections between Roskilde, Tønsberg and Waterford.

4.5 Excavation & Post-Excavation 
Policy Objectives 
The following outlines policies and values for any 
future archaeological excavation and subsequent post-
excavation analysis;
• Any survey or excavation is subject to the National 

Monuments Acts 1930 to 2014.
• Any works or disturbance to the national 

monument require Ministerial Consent. 
• According to the Valetta Convention,94 non-invasive 

archaeological methods should be carried out first.
• Excavation should only be carried out to answer a 

specific research question.
• Any investigations or excavations should only be 

carried out when sufficient funding and resources 
are available to ensure that the post-excavation 
needs, especially conservation, can be facilitated.

• Any field school should abide by the European 
Association of Archaeologists Code of Practice for 
Fieldwork Training (see below).

• Any excavation or survey activity should be carried 
out with due regard to best practice in Health and 
Safety, with suitable PPE provided and the project 
should be fully insured.

• Any excavation carried out should be operated as 
a ‘Public Archaeology’ project – where members 
of the public can visit, even if only at prearranged 
times or tours, to see the work in progress.

• Provision should be made for the participation of 
students in the excavation.

• Any excavations should be adequately staffed by 
experienced professional archaeologists to ensure 
appropriate and accurate archaeological methods 
and to provide a worthwhile training experience.

• Consideration should be given to community and 
social participation in appropriate aspects of the 
archaeological investigations.

• Dissemination of data from and the results of the 
excavations should be a core priority.

4.6 Field Schools
There are a number of archaeological field schools 
in Ireland and overseas to consider as a potential 
model to carry out excavations. With a number of 
exceptions, field schools are typically established 
on a profit-making basis, whereby international (or 
occasionally domestic) students pay a fee to take 
part in the excavation. Their fee usually covers their 
training, insurance and accommodation.  Often, the 
more expensive field schools offer accreditation. There 
are examples in Ireland, the longest running being the 
Achill Field School where students pay up to €4,780 for 
a six-week experience.95 Another example in Ireland 
is the Caherconnell Archaeological Field School in 
County Clare. This field school is run in partnership with 
the National University of Ireland in Galway. They offer a 
number of different accredited courses, with the most 
expensive being a six-week experience at €5,995 (including 
accommodation etc).96 

There are relatively few field schools where students 
can gain experience of Viking Age sites. One of the 
longest running is the Gotland Archaeological Field 
School that started with the excavations at the Viking 
Age harbour and trading site Fröjel in 1998. The field 
school is administered by Gotlands  Folkhögskola 

91  Swift, C. 2012. Viking settlement in South-East Ireland. https://dspace.mic.ul.ie/bitstream/handle/10395/2753/Swift%2C%20C.%20  
  %282012%29%20Viking%20settlement%20in....pdf?sequence=2&isAllowed=y.
92  History Ireland: The Sea Stallion from Glendalough. https://www.historyireland.com/20th-century-contemporary-history/the-sea-  
  stallion-from-glendalough/.
93  https://sagaoseberg.com/eng/.
94  European Convention on the Protection of the Archaeological Heritage (Valetta Convention): https://rm.coe.int/168007bd25.
95  https://achill-fieldschool.com/accredited-excavation-courses-in-archaeology-2020/.
96  https://caherconnell.com/archaeology/.
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(Gotland Folk High School). The course has since 
excavated a range of different sites on Gotland, including 
Paviken – another harbour and trading site – as well 
as farmsteads. The prices for the 2020 field school 
experience amounts to $2,850 (USD) with a registration 
fee of $450 (USD).97 Another example can be found in 
the University of Bradford’s fieldschool, Rousay, Orkney: 
Gateway to the Atlantic. This accredited field school 
confers 6 undergraduate or 3 graduate credits, and 
examines a number of archaeological sites ranging in 
date from the Bronze Age to the Viking Age. It costs an 
estimated $2,275.98

If a field school model is to be considered for 
Woodstown, it is important to consider some of the chief 
tenants of the EAA Code of Practice for Archaeological 
Fieldwork Training.99 These include:
• Practical training should only be undertaken by those 

competent to provide the particular training offered 
(e.g. field survey, excavation, geophysics, laboratory 
expertise).

• Descriptive documentation should be provided to 
participants with all practical detail.

• Project must be fully insured and indemnified.
• Risk assessments must be undertaken.
• PPE must be provided, along with qualified first aid 

responder and first aid kits.
• Field projects must conform to legal requirements of 

the country.
• There should be concern for the local social and 

political environment in which work is being carried 
out (e.g. students should not be seen to have 
privileged access to historical sites from which local 
people are excluded). 

• Given the limited nature of the archaeological 
resource, due concern should be given to its 
preservation, and it should not be destroyed merely 
to provide training. Preferably sites which are 
threatened or where there are pressing research 
interests should be chosen rather than unthreatened 
sites.

• Sites should be chosen which are suitable for the 
level of training being given, e.g. beginners should 
not start on complex and difficult deeply stratified 
sites.

• Students should not be exploited.
• Training excavations should not be used merely as 

a way of financing research; equally they should not 
be used as a means of undermining professional 
activities, e.g. by offering cut-price rescue 
excavations where these should be properly funded 
under state and European planning legislation.

A fee-paying field school may have benefits in that it 
could mitigate the costs, allowing the investigations to 
become relatively self-funding, but it also has negative 
aspects. If participation in the excavation is solely 
confined to fee-paying students, it would possibly 
deny the opportunity for Irish and Scandinavian 
affiliate universities from taking part. It may also lose 
the opportunity for social inclusion and a community 
focus, as such, it may close the door to other sources 
of funds that may be more focused on education and 
community participation. 

A different model may be a more inclusive and 
participatory approach, funded through another 
mechanism rather than student fees. A possible 
‘hybrid’ option could also be considered such as 
University College Dublin’s excavations at Glendalough 
in County Wicklow which are primarily run as a 
research project, whereby students of UCD can gain 
experience and earn academic credits on one of 
Ireland’s most important archaeological sites. They 
also have a strong community focus, through their 
active participation in the Glendalough Heritage 
Forum and a certain number of places are retained 
for community volunteers to take part in the dig. This 
has proven to be a successful model that achieves the 
best of both worlds – a project that fulfils the research 
and training needs of the university while providing 
opportunities for community engagement.100 This 
model has attracted funding from Wicklow County 
Council and the Heritage Council. 

4.7 Post Excavation Considerations
Only approximately 5% of the monument has been 
excavated, but that relatively small area produced 
an extraordinary number of artefacts – some 
6,007.101 This poses a considerable challenge to 
any future excavation on site, and it is imperative 
that adequate provision for the post-excavation 
analysis is made prior to any new excavation. This 
challenge also offers an important opportunity. 
Currently, Ireland has a shortage of conservation 
specialists and is under resourced for facilities for 
post-excavation analysis. Much like the opportunity 
Woodstown offers to develop the next generation 
of Viking-Age archaeologists and historians, it also 
offers an opportunity to create the next generation 
of conservators and finds specialists. If a suitable 
building (or buildings) can be identified, it would 

97  https://en.gotlandsfolkhogskola.se/kurser/archaeological.
98  http://www.hunter.cuny.edu/educationabroad/programs/short-term-hunter-college-programs/Summer/scotland-summer
99  EAA Code of Practice for Fieldwork Training: https://www.e-a-a.org/EAA/About/EAA_Codes/EAA/Navigation_About/EAA_Codes.  
  aspx?hkey=714e8747-495c-4298-ad5d-4c60c2bcbda9#fieldwork. 
100  For an overview of the Glendalough project please see Prof. Graeme Warren: Glendalough Heritage Forum: community archaeology in an  
  iconic landscape. Lecture on YouTube: https://www.youtube.com/watch?v=4vbN_Z4Dka4. 
101  Russell, I. & Hurley, M. (eds) Woodstown: a Viking-Age Settlement in Co. Waterford. Dublin: Four Courts Press.



Key Issues - Research Strategy 
• Requirement for an expert historian in the 

period to assess some of the historical 
questions outlined above (and any other 
historical avenues that Waterford City and 
County Council as advised by the Steering 
Committee deems fit).

•  Requirement for an archaeological strategy 
focused on key research questions, with 
priorities focused around practical issues such 
as land ownership etc.

• A feasibility study should be carried out 
to evaluate the opportunities of large-
scale experimental archaeology projects at 
Woodstown. If experimental archaeology is 
deemed to be feasible and desirable, The School 
of Archaeology at University College Dublin 
are Ireland’s leading experts on experimental 
archaeology. Initial consultation about this 
project has been positively received. It is 
recommended that University College Dublin 
are consulted further with a view to adding 
them to the Steering Committee if they so wish.

• Any experimental archaeology at Woodstown must 
directly reflect evidence that was found on site, 
or be informed by contemporary archaeological 
discoveries from Ireland or at associated sites 
elsewhere (such as Kaupang, Norway). 

• When considering the reconstruction of a 
Viking longship, contact should be made with 
the Viking Association at Tønsberg and the 
Roskilde Viking Ship Museum to learn from 
their experiences, processes and expertise. 

• Offer opportunities for Norwegian students 
and archaeologists, along with other Irish 
institutions to get involved with experimental 
archaeology. 

• Populate the site with Living History, this 
requires close collaboration with Déise 
Medieval. Members have expressed a strong 
interest in staying overnight and living like a 
Viking. This could be an extremely informative 
opportunity to better understand the lived 
experience on site. Having well-informed 
people in accurate costume also adds to the 
visitor experience.
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be of great benefit to fit them out to be centres 
for conservation, artefact processing and post-
excavation analysis and as a temporary storage space 
for archaeological materials. It should have areas for 
conservation, photography, digital recording and the 
processing of bulk soil samples with adequate provision 
for waste materials. Conservation expertise may be 
obtained on a contract basis, but such a facility may 
require a full-time collections manager. Such a space 
may have a wider benefit for other local authority 
managed museums around Ireland as well as private 
consultancies, thus creating the potential for the facility 
to become self-funding. It would fulfil a much-needed 
role in supporting the National Museum of Ireland. 
Such a facility may also be an important part of the 
visitor experience. Further consultation is required with 
the National Museum of Ireland to ensure that such a 
facility would meet their requirements. To understand 
the potential for this proposal, a feasibility study 
should be conducted to examine the business case for 
such a facility and to ascertain whether it would be a 
sustainable proposition.

Following specialist analysis and conservation of 
artefacts that may be discovered in future excavations 
at Woodstown, it would be of benefit to consider where 
they will be displayed. Ideally, the artefacts should be 
exhibited locally in the Waterford Treasures (subject to 
agreement between the National Museum of Ireland and 
Waterford Treasures). This would satisfy one of the 2008 
Report recommendations, that stated that a link should 
be maintained between Woodstown and the museums 
of the Viking Triangle in Waterford City.102 Relevant 
artefacts should be displayed in these museums for the 
benefit of the population of the south-east region and 
the country at large. Arrangements to this end will be 
pursued between Waterford Museum and the National 
Museum of Ireland, as appropriate.103 This should be a 
dedicated and permanent exhibition and should also 
include the artefacts that were previously discovered 
on site during the initial excavations. With the guidance 
of the National Museum of Ireland, this could also 
provide an opportunity to establish a collaborative 
approach with museums in Norway and Scandinavia 
for object loans and the exchange of conservation and 
interpretative skills and practices. Having Scandinavian 
objects from similar sites to Viking Woodstown, such as 
Kaupang for example, would help to showcase the story 
of Viking trade and cultural identity, and reinforce the 
shared nature of the archaeological heritage. 

102  Final Report of the Woodstown Working Group. 2008. p. 32.
103  Final Report of the Woodstown Working Group. 2008. p.28. 
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5.0 Telling the Story 
- An Animation & Interpretation Strategy with 
Suggestions for Marketing

5.1 General Philosophies for the    
On-Site Visitor Experience
This Animation and Interpretation Strategy is 
informed by the story of Woodstown itself, along 
with international best practice, examples of other 
heritage sites with similar circumstances and through 
consultation with the Steering Committee. This strategy 
is also designed in line with international best practice, 
following the recommendations of policies and guidelines 
such as the Burra Charter and the Faro Convention.

When considering the best way of telling the story of 
Viking Woodstown, two audiences in particular need to 
be considered – those who want an on-site experience 
and those who will experience it off-site. Both audiences 
are of vital importance to the long-term sustainability of 
the project and both will require meaningful engagement 
that is inspiring, informative and remarkable. In this 
section of the plan, you will find ideas and discussion on 
the type of content and experience that would work for 
each of those audiences, with an engagement strategy 
that will, in the long-term, help to establish Viking 
Woodstown as a world-class attraction.

Good interpretation helps to make a place more 
relevant to visitors. Some sites can often have different 
meanings to different people, good interpretation 
should offer something for everyone and give them a 
chance to learn something new and to appreciate the 
site in a variety of different ways. 

�e core needs of interpretation:
• It must catch attention.

• Be relevant – connect between the heritage and people’s 
own experience.

• Be well organised and easy to understand.

• Meet the needs of a variety of audiences. 

• Have a clear theme. 

• It must not detract from the monument i.e. it must match 
the values of the site. 

• It must be sustainable. 

• The interpretation must be rooted in good information.104

5.2 On-Site Interpretation
The on-site interpretation will be an evolving process 
as the excavations, experimental archaeology and 
reconstruction will require time. Initially Viking 
Woodstown itself may still remain relatively 
intangible to visitors, in that light here are some initial 
recommendations for on-site interpretation that could 
be installed relatively quickly and have an immediate 
impact in informing users of the Greenway about the 
importance of Viking Woodstown.

104  Burke, R., Jackman, N., & Ryan. C. 2017. Adopt a Monument: Guidance for Community Archaeology Projects. Kilkenny: The Heritage  
  Council – see also Interpretation: Good-Practice Guidance, Heritage Lottery Fund 2013.
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5.2.1 Initial Interpretation
 
5.2.1.1 Initial Interpretation – Erection of a National 
Monument ‘Fógra’ Notice.

A standard National Monument ‘Fógra’ notice should 
be erected in the vicinity of the monument to inform 
people that the site is protected under the provisions of 
the National Monuments Acts 1930 to 2014.

5.2.1.2 Initial Interpretation – Interpretative Panels

Interpretation panels are a common feature at heritage 
sites and can offer an accessible and relatively low-
maintenance way of delivering information about the 
monument. Five panels should be considered to help 
to tell the story of Viking Woodstown at an early stage. 
Consideration should be given to placement, height 
and font size to ensure that the panels are accessible 
to all. They should be beautifully designed, durable 
and positioned in such a way as to have minimal visual 
impact upon the monument. It should be noted that any 
ground works in the vicinity of the monument will require 
Ministerial consent and archaeological mitigation.

Each panel should be presented in English, Irish and 
Old Norse for accessibility and to help to promote the 
Irish and Scandinavian historical connections. The 
panels should include a link to the TII audiobook and 
consider a QR code that links to a well produced video 
that features experts speaking about specific aspects of 

Fig 5.1 Members of Déise Medieval at Viking Heritage Day, 
Woodstown 2018

the site. Information about the criminal nature of metal 
detecting should also be included on at least one of the 
panels if a separate specific notice is not produced. Such 
information should also include information on how to 
report such instances to the relevant authorities. 
 
If the panels are to be trilingual, consideration must 
be given to the design as they may appear to be 
somewhat text heavy. This could be mitigated by graphic 
representation, for example, using the Old Norse as part 
of the decorative elements of the design. Suggested 
content for interpretative panels are detailed below:
 
Panel 1
This panel should be tasked with giving an overview 
of the site. This should feature a large reconstruction 
drawing, based on an assessment of the current 
understanding of the monument. This drawing can give 
an immediate visual representation of what the site may 
have looked like in its heyday and include the scale and 
appearance of the enclosure and all known buildings 
within. It should feature approximately 250 words of 
text describing the monument, in English, Irish and Old 
Norse. The text should be informative and delivered to 
a general audience. There should also be a graphically 
designed timeline at the base to help establish a context 
for the monument. This panel should link to a video 
with an expert describing why the site is so important 
and elaborating more on this period to provide deeper 
context for the visitor.
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Panel 2
This panel should be tasked with presenting the story  
of how the site was discovered, the geophysical survey 
and excavations. This gives context to the place and 
allows visitors to understand the process behind 
such archaeological discoveries. It should feature 
images of the excavation with information about the 
methods, a selection of the artefacts with information 
about conservation and geophysical results with 
explanations about how geophysics works. The total 
text (per language) should not exceed c.250 words. This 
panel should link to an interview with James Eogan 
discussing the nature of the road development from a TII 
perspective, another interview with a contributor speaking 
about the geophysical survey and what it revealed in more 
detail, another speaking about the excavation itself, and 
another speaker describing the importance of the artefacts 
and the efforts to conserve them.

Panel 3
This panel should be tasked with presenting more 
detail about the daily life of those who lived and died in 
Viking Woodstown. It could focus on craft and industry, 
daily life and society and death. This should include 
reconstruction drawings (in colour) to give tangible 
representation of the lived experience. It should 
feature approximately 250 words of text describing 
the monument, in English, Irish and Old Norse. The 
text should be informative and delivered to a general 
audience. This panel should link to a video featuring 
an expert discussing the warrior grave and another 
discussing what the evidence from Woodstown can tell 
us about Viking craft and industry.

Panel 4
This panel should be tasked with highlighting the 
international aspect of Viking Woodstown. It should 
display a map of Ireland, Britain and Scandinavia 
highlighting links with overseas sites, along with artistic 
images of a Viking ships on the River Suir. It should 
feature particular artefacts such as the amber, ivory or 
silver dirham. The origins of these artefacts should also 
be highlighted to give an immediate visual representation 
that puts Woodstown in its context. This panel should 
link to a video featuring an expert discussing Kaupang 
(Norway), with another discussing Viking trade.

Panel 5
This panel should focus on the biodiversity and natural 
landscape of the site. It should detail what the landscape 
was like at the time of the Viking settlement, and how it 
has changed to become the landscape that we see today. 
It should also provide information on the wetland area 

and the importance of the riverine aspect of the site. A 
link to a video should feature the Biodiversity Data Centre 
discussing these aspects in more detail.

5.2.1.3 Initial Interpretation – Artworks

As the archaeological site is intangible, below-surface 
remains, it is difficult for the general public to have an 
understanding of the size and scale of the settlement.  
One such way is to commission an artwork that could 
form a feature on the Greenway. A large representation 
of the crossed timbers of a Viking tent, with stylised 
decorative beast heads at the top (see Figs 5.2 and 5.3), 
could form a ‘symbolic gateway’ over the track of the 
Greenway. Such a sculpture should be constructed of 
COR-TEN steel so it develops a rusty, organic patina 
to fit better with the landscape and also to reflect 
the quantity of ferrous objects discovered during 
excavation. Two arches should be constructed, placed 
at either end of the archaeological site. This would give 
an immediate visual impression of the large scale of the 
monument. Furthermore, the symbolic use of a tent-
arch is suggestive of being ‘inside’, ‘indoors’ or ‘within’, 
an appropriate sentiment for the depiction of what was 
once a settlement. Such a large scale artwork would 
not only be another attraction for the Greenway, but it 
would also create a strong visual representation and 
therefore offer another layer of interpretation for the 
site. However, given the proximity to the Waterford 
Suir Valley Railway, consultation will be required with 
the Commission for Railway Regulation which is the 
National Safety Authority for the railway sector in the 
Republic of Ireland, dependent upon the size of the 
artwork, it may also be subject to planning permission.

Fig 5.2 Beast heads on a Viking tent ( Zoonar 
GmbH _ Alamy Stock Photo)
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Another appropriate artwork to consider is a 
representation of a Viking longship or boat. Such ships 
are an immediately identifiable aspect of Viking culture, 
as revealed in our public consultation (see Section 
1.4.2). A stunning example is the Sólfar (Sun Voyager) 
Viking Sculpture in Reykjavík, Iceland (see Figure 5.4). 
It was created by Jón Gunnar Árnason and unveiled 
in 1990. The artist intended it to ‘convey the promise 
of undiscovered territory, a dream of hope, progress 
and freedom’.105 The sculpture is made from high grade 
stainless steel and stands on a circle of granite slabs. 
A further example of striking monumental artwork 
representing Viking heritage can be seen at Sverd i fjell 
(Swords in Rock) sculpture near Stavanger, Norway. 
A sculpture of three bronze swords, each standing 
some 10 metres tall, was created by sculptor Fritz 
Røed and it was unveiled in 1983. They commemorate 
the historic Battle of Hafrsfjord which by tradition 
took place there in A.D. 872, when King Harald 
Fairhair became king of all Norway (see Figure 5.5).

105  Þjóðviljinn, 11 July 1987

Fig 5.3 Conceptual suggestion of monumental 
artwork at Woodstown

Another way to creatively placemark Viking 
Woodstown is to turn the track of the Greenway itself 
into a timeline. This could be achieved by stylised-
marker posts or by painting a series of regular 
increments along the surface of the Greenway. These 
increments should have the effect of the traveller 
moving backwards in time to the Viking Age, with 
dates and events listed. These events and dates could 
refer to entries about Vikings in the Annals, or it could 
be broader and start with the present day, moving 
backwards in regular stages with key events listed all 
the way back to the ninth century. This would be a cost 
effective and engaging way to visually represent the 
story of the past.

Fig 5.4 Solfar Viking Sculpture, Reykjavik, Iceland 
(Incamerastock _ Alamy Stock Photo)

Fig 5.5 Sverd i fjell (swords in rock), Stavanger 
(Herbjørn Tjeltveit _ Alamy Stock Photo)
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5.2.1.4 Initial Interpretation – Viking Playground & 
Children’s Trail

Consideration might also be given to creating a play 
area themed on the Viking-Age. The ideal location for 
this would be in the small wooded area near the main 
carpark at Carriganore. This would allow for suitable 
distance between the playground and any reconstructed 
monuments as well as being more convenient and easily 
accessible for families, providing a ‘staging post’ along 
the walk to the site for younger visitors. The playground 
should reflect the theme of the Vikings, and in the future, 
for small children it might even be a quirky and engaging 
idea to have small wagons in the shape of Viking ships 
that their parents can push along the Greenway to the 
site, as in this example in Figure 5.6 from Viking Museum 
Ladby, Denmark.

 
This could be further added to with a small children’s 
trail that traverses the wooded area, but again retains 
suitable distance from the monument. The trail could 
feature engaging Viking themed sculptures and a 
sensory aspect with trained hazel or willow trees that 
form natural tunnels and hideaways.

5.2.2 Long Term Interpretation 
Strategies

5.2.2.1 The Process as the Attraction

Having the excavations and experimental archaeology 
accessible, or at least viewable, offers a unique 
opportunity for the public to see, experience and 
understand how the process of archaeology helps 
develop our understanding the past. There is a real 
public interest in the process rather than just the 
finished product. During this author’s public excavation 
at the Hellfire Club in the Dublin Mountains in October 
2016, hundreds of people visited the site every day, 
and many were more interested in the process, the 
methods and the tools we used, than the results of the 
excavation or the interpretation of the site.106 There was 
a keen interest in the experience of excavation and a 
genuine curiosity about ‘how we know what we know’. 

This has been previously highlighted in the 2008 
Report which recommends that public viewing of the 
process (excavation) and seeing archaeology happen 
first hand will help the archaeological sector in general 
and also encourage archaeology as a career path.107 

5.2.2.2 The Archaeological Process as an 
Attraction – Case Study: Vindolanda, England.

The best international example of the process of 
archaeology being the main attraction is at Vindolanda 
in Northumbria, England. The Vindolanda Charitable 
Trust have been carrying out excavations and 
investigations of a large Roman fort on Hadrian’s 
Wall since the 1970s.108 Today visitors can enjoy tours 
around the exposed foundations and features of the 
fort, and witness archaeological excavations and 
surveys taking place. A visitor centre on-site hosts an 
exhibition of artefacts and information on the site. The 
Vindolanda Charitable Trust has always met its core 
revenue costs and achieved aims thanks to the income 
generated by those who visit its sites. It has never had 
core funding for any of the archaeological, research, 
preservation or conservation work and in this way 
remains an alternative model for the exploration and 
curation of a part of a UNESCO World Heritage Site. 
‘The Charity is grateful to the people who continue to 
make their own journeys of discovery to the site and 
learn about the diverse lives and times of the people 

106  Jackman, N. 2018. Sacred Skies and Earthly Sinners: The Hellfire Club Archaeological Project. Clonmel: Abarta Heritage.
107  Final Report of the Woodstown Working Group. 2008. p. 33. 
108  Birley, R. 2009. Vindolanda, A Roman Frontier Fort & Town. Amberley Publishing.

Fig 5.6 Children's wagons shaped like Viking ships at 
Ladby Viking Museum Denmark (Mauritius Images 
GmbH _ Alamy Stock Photo)
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of Vindolanda and Hadrian’s Wall. Without them, 
none of the above could have taken place, nor will it 
continue’.109 A choice modelling survey to assess the 
public value on Vindolanda was carried out in 2008. The 
survey asked visitors for their opinions of the presence 
of on-site research and excavation, interpretation, 
reconstruction, the museum and display of artefacts, 
visitor facilities and the price of entry. A total of 149 
visitors were offered different options for each element 
to change or remain the same. The study found that the 
presence of excavation and research at the site was the 
most important element to visitors, followed by the 
on-site display of artefacts from the site. Research and 
excavations were considered 27 times more important 
to visitors than reducing entry fees, 19 times more 
important than the provision of an audio guide, four 
times more important than providing a reconstruction, 
and one and a half times more important than ensuring 
artefacts were displayed on site. Willingness-to-
pay estimates from visitors showed that the on-site 
excavations were valued at £27.18 per individual as 
oppose to the standard adult entry fee of £8.25.110

Based on the experience and expressed public 
values at Vindolanda, there is significant potential in 
ensuring that the archaeological excavation process at 
Woodstown is made accessible to visitors. 

109  Vindolanda – History of the Trust: https://www.vindolanda.com/history-of-the-trust .
110  Kinghorn, N. and Willis, K. 2008. ‘Valuing the components of an archaeological site: an application of choice experiment to Vindolanda,  
  Hadrian’s Wall. Journal of Cultural Heritage.
111  https://www.guedelon.fr. 
112  Minard, P. and Folcher, F. 2003. Guédelon: Des Hommes Fous, Un Château Fort. Aubanel.

5.2.2.3 The Experimental Archaeology Process as 
an Attraction – Case Study: Guédelon, France.

Much like the process of excavations being of great 
interest to the public, the process of experimental 
archaeology also has significant potential in being a 
key attraction at Viking Woodstown. A perfect example 
of experimental archaeology becoming an important 
visitor attraction can be seen at Guédelon in Northern 
Burgundy, France.111 A disused stone quarry was 
donated to a group of medieval archaeologists and 
historians, led by Michel Guyot and Maryline Martin 
amongst others. The intention from the outset was to 
construct a typical French medieval castle using only 
medieval techniques and tools. The potential benefits 
for archaeology and the participants was noted by 
Martin: “What excited me about this project was making 
a long term commitment to people. It meant we could 
offer training, meaningful work and a real future.”112 The 
works at Guédelon are informed by a scientific advisory 
committee made up of archaeologists, castellologists 
and historians. Like Vindolanda, this is viewed as a long 
term project. It began in 1997, and it has a plan for works 
lasting at least 25 years.  
 
One of the site’s principal aims is to demonstrate and 
explain different heritage skills to a wide audience. 
Extracting and dressing stones, rubble walling, 
woodworking, transporting loads by horse and cart 
are some of the skills and techniques that visitors 
can see on site. Visitors are encouraged to watch, but 

Fig 5.7 Visitors watch volunteers excavating the 
site at Vindolanda Roman Fort Northumberland, 
England (Washington Imaging _ Alamy Stock Photo)

Fig 5.8  Visitors at Guédelon (James Eogan)
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also to talk with the craftsmen and women in order to 
better understand their work. Guédelon also provides 
practical lessons in sustainable building. This pioneering 
construction site offers information on wattle-and-
daub or rubble walling, making and using limewashes, 
traditional terracotta roof tiles, oak shakes, flax and 
hemp ropes.113 Guédelon employs 70 people, with over 
35 working on the building itself.114 Masons, carpenters 
and practitioners from all over Europe, including Ireland, 
travel to Guédelon to gain experience and develop their 
skills. The site has become a key tourist attraction for 
the region, with over 300,000 annual visitors. Through 
the ticket sales, gift shop and on-site restaurants, the 
site has become entirely self-financing.115

5.2.2.4 Living History as an Attraction                
– Case Study: Albertslund Viking Village, Denmark 
& Jorvik Viking Centre, York, England.

Adding a living history component to the site would both 
complement the reconstructed settlement and help to 
create a tangible visual connection to the story of the 
site, by ‘putting the people back into the past’. There 
are a number of reconstructed Viking villages in Europe. 
An interesting example can be found at Albertslund, 
Denmark.116 Here the local authority, Albertslund 
County, originated the idea of the Viking Village in 1992. 
The vision was to reconstruct a village with a strong 
focus on authenticity and active participation. The 
historical workshop approach was used by educational 
institutions, especially grades K-12, from the region. The 
local authority runs the village and organises school 
visits, and all other visitors are charged an entrance 

113  https://www.guedelon.fr/en/introduction_75.html.
114  Guédelon Press Pack 2018.
115  Ibid.
116  https://www.visitcopenhagen.com/copenhagen/viking-village-albertslund-gdk700197. 
117  Sorensen, H., Wray, M.L., and Parsa, H.G. 2015. “Eco-Innovations in a Viking Village: An Ethnographic Investigation from Denmark”  
  pp.47-71, in Kahn, M.A et al. Advances in Hospitality and Tourism: Sustainability, Social Responsibility and Innovations in Tourism and    
               Hospitality. Oakville, Canada. Apple Academic Press.
118  https://www.jorvikvikingcentre.co.uk. 

fee. The focus at Albertslund is on authenticity and 
education rather than tourism, there are no souvenir 
shops or bars for example. The enjoyment comes 
through the process of participation. The houses in the 
village were reconstructed in collaboration with the 
three main stakeholders: museums, archaeologists 
and historians, using excavated Viking sites from the 
Copenhagen area as models. Like Guédelon, no modern 
construction technology or tools were allowed. Two 
hectares of the forest immediately north of the Viking 
Village has the purpose of growing tall straight oak 
trees that are used for all construction needs, including 
structures, fencing and tools.117

Jorvik Viking Centre is another successful visitor 
attraction that has a particular focus on archaeological 
and historical authenticity. Between the years 1976 – 
1981 archaeologists from York Archaeological Trust, an 
independent educational charity, revealed the houses, 
workshops and backyards of the Viking-Age city of Jorvik 
as it stood nearly 1,000 years ago. Jorvik Viking Centre 
was established on the very site where the excavations 
had taken place, allowing visitors to experience 
reconstructed Viking-Age streets and to experience 
life as it would have been in 10th century York. Since it 
was established, Jorvik has welcomed approximately 19 
million visitors.118

This commitment to education and authenticity, and 
the collaborative approach is a model that would suit 
Woodstown particularly well, especially given that these are 
key values shared by stakeholders such as Déise Medieval.

Fig 5.9 Aerial view of Ribe Viking Center in Ribe, Denmark (National Geographic 
Image Collection _ Alamy Stock Photo)
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Fig 5.10 Foteviken Viking Reserve, Hollviken, Sweden (Stuart Black _ Alamy Stock Photo)

Fig 5.11 Vikings battle at Woodstown Viking Heritage Day 2019
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5.2.2.5 Post-Excavation Analysis as an Attraction 

Viking Woodstown has the potential to create not 
only the next generation of Viking-Age specialists, 
but it also creates an opportunity to demonstrate the 
importance of conservation and scientific techniques 
in understanding the story of the past. If appropriate 
building[s] can be identified as a post-excavation centre 
for conservation and analysis this too could conceivably 
become part of the visitor experience. In such a facility, 
visitors could view the conservation works being carried 
out in front of them, and ask questions of an appointed 
guide about the processes. With such an endeavour a visitor 
could then experience the whole process of archaeology, 
from the excavations, reconstructions and interpretation; 
to post-excavation analysis to seeing the conserved 
artefacts displayed in a Waterford Treasures museum.

This idea fulfils DO7 in the Waterford Co. Development 
Plan 2011-2017: It is an objective of this Plan to protect 
Woodstown Viking site which is a national monument and 
promote it as a tourism asset and educational facility.119

5.3 Woodstown as an Accessible 
Attraction
When considering long term goals in the presentation 
and interpretation of Viking Woodstown it is important 
to be aware of the needs of a variety of audiences, and 
how to avoid establishing barriers that may exclude 
some groups from accessing, understanding and 
enjoying the site. Such a proactive consideration reflects 
RPO 196 Better Public Access: To promote initiatives 
that provide better public access for abled and disabled 
visitors to our historic, built and natural environment.120 By 
mitigating these barriers from the outset, it will help to 
develop inclusive foundations that ensures that the site 
can be enjoyed by all.

A number of potential barriers were identified by 
English Heritage,121 these include:
• Intellectual barriers that can make the content of 

interpretation difficult to understand - for example text 
that is too long and uses technical language. Being aware 
of this barrier is also about giving information in a variety 
of formats so that if people prefer not to or cannot read 
they can access the content in other ways.

• Sensory barriers that can make interpretation difficult to 
see or hear – for example text that is too small to read.

• Physical barriers make interpretation difficult to access 

119  Development Objective: 7. Waterford City & County Council’s Development Plan 2011-2017.
120  Regional Spatial & Economic Strategy for the Southern Region, Regional Planning Objective 196. (2019)
121  English Heritage. 2013. Interpretation: Good-practice Guidance. Heritage Lottery Fund.
122  Seccombe, P. & Lehnes, P. (eds) 2015. Heritage Interpretation for Senior Audiences: A Handbook for Heritage Interpreters and Interpretation  
  Managers. European Association for Heritage Interpretation: Interpret Europe.
123  Taking Part 2014/15 Quarter 2 Statistical Release, December 2014, Department for Culture, Media and Sport, UK, cited in Seccombe & Lehnes, 2015.

– for example a display that is too high for children and 
wheelchair users to use.

• Cultural barriers that fail to reflect the cultural 
perspectives of different audiences – for example 
interpretation provided only in English.

• Financial barriers that exclude people on low incomes.

• Organisational barriers exclude visitors because of 
the way the interpretation is provided – for example an 
events programme running only during midweek. 

Presenting Viking Woodstown for Senior 
Audiences
All over the world, societies are rapidly changing, 
shaped by declining birth rates and the lengthening 
of life expectancy, which foster the rise of the “silver 
economy”. Senior citizens (55 years old and over) 
represent around 25% of the European population. 
Predictions are that, by 2060, about 30% of the EU 
population will be aged 65+.122 

Alongside the increase in the proportion of older 
people in the population there has been an increase in 
the number of older people enjoying arts and culture. 
Figures from the UK show that adults aged 65-74 have 
demonstrated a significant increase in engagement in 
arts and culture activities since 2005/6 with a growth 
from 71% to 77%. In 2014: 
• 55.2% of people aged 65 to 74 years had visited a 

museum or gallery during the previous year; 

• 77% of 65-74 year olds and 60.6% of over 75 year olds had 
engaged in an arts activity;

• 79.9% of 65-74 year olds and 57.8% of over 75 year olds 
had visited a heritage site.123 

This age group is also a core part of the Culturally 
Curious market targeted by Fáilte Ireland as being 
particularly aligned to Ireland’s Ancient East (see 
Section 2.9.5). Although many of these senior visitors 
may be relatively wealthy and therefore a good target 
market, there are also seniors with less purchasing 
power and with health issues that may affect their 
mobility. They should be equally considered in the plan 
to ensure Viking Woodstown is as accessible as possible 
to all audiences (see above). 

 
  A senior audience has different needs and expectations 
than other visitor demographics. These suggested 
differences have been identified and broken into a 
series of considerations by Peter Seccombe and Patrick 
Lehnes, covering physical, intellectual, emotional, social 
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and cultural needs.124 By considering these different 
issues, it allows for a holistic approach to ensuring 
Viking Woodstown is aligned with what may be a core 
visitor market. 

Woodstown for Wellbeing
A study has shown that those who have visited a heritage 
site within the past 12 months experience a significant 
positive boost in life satisfaction (after controlling for the 
main determinants of life satisfaction). The study found 
that the relationship with heritage is slightly higher than 
the impacts of participating in sport and the arts.125 
Given the proposed participatory focus of the long-
term goals for experimental archaeology in particular, 
Woodstown offers even greater potential to help foster 
wellbeing than a more traditional ‘passive’ visit to a 
monument like a castle, where a visitor can only view 
the monument generally without the opportunity 
to get ‘hands on’ or to share an experience or make 
a connection. A recent study by Historic England,126 
details six routes whereby a visitor can derive wellbeing 
through heritage. 

• Heritage as Process: volunteering as an active and 
committed relationship over time, is a process of being 
involved that yields wellbeing outcomes.

• Heritage as Participation: visiting sites of cultural 
interest is the largest area of research regarding 
the historic environment and wellbeing. It supports 
understanding that cultural engagement is linked to 
wellbeing, thus positively contributing towards life 
satisfaction.

• Heritage as Mechanism: using cultural assets to bring 
people together for therapeutic or social purpose 
providing a common point of interest or experience.

• Heritage as Healing: heritage-triggered thinking, 
meaning-making and cultural inclusion is relevant to 
health and wellbeing. The notion could be translated 
from mobile heritage (or object handling) to the context 
of a place-based historic environment.

• Heritage as Place: reclaiming a sense of place is seen as 
a potential solution to social isolation, sustainability and 
environmental degradation.

• Heritage as Environment: the beneficial link between 
nature and wellbeing has been extensively researched 
and some findings can be usefully applied to the historic 
environment, however more research is needed to 
understand which historic characteristics of a place 
(building or landscape) best promote wellbeing.127

With a participatory and inclusive focus, Woodstown 
offers the potential to address all six of these potential 
routes to wellbeing.

124  Seccombe, P. & Lehnes, P. (eds) 2015. Heritage Interpretation for Senior Audiences: A Handbook for Heritage Interpreters and Interpretation  
  Managers. European Association for Heritage Interpretation: Interpret Europe.
125  Fujiwara, D., Cornwall, T., and Dolan. P. 2014. Heritage and Wellbeing. Report for English Heritage. https://historicengland.org.uk/  
  content/heritage-counts/pub/2014/heritage-and-wellbeing-pdf/.
126  Reilly, S., Nolan, C., and Monckton, L. 2018. Wellbeing and the Historic Environment. Historic England. https://historicengland.org.uk/  
  images-books/publications/wellbeing-and-the-historic-environment/wellbeing-and-historic-environment/. 
127  Ibid.

Key Issues - On-site Accessibility  
Should Woodstown be developed as a tourist attraction, 
the following recommendations will help to ensure 
that Viking Woodstown is accessible for all audiences, 
whatever their age, physical mobility or needs.

• Toilets and rest stops should be clearly signposted and 
easily accessible and user-friendly.

• There should be consideration given to rest stops and 
sheltered areas at the site and along the route.

• It is worth considering how someone with reduced 
physical mobility may access the site. One approach 
is to form linkages with the Suir Valley Railway and to 
establish an accessible platform at Woodstown to form 
the easiest way to access the site.

• Walkways should be well designed to be both accessible, 
and to be in keeping with the aesthetic of a reconstructed 
Viking settlement.

• Any visual interpretation on site (for example 
interpretative panels) should be designed with visually 
impaired visitors in mind. The provision of different types 
of media (traditional signage, braille and audio) would 
help to improve accessibility.

5.4 Festivals, Events & Living History 

5.4.1 Déise Medieval

Déise Medieval are a living history society based in 
Waterford, established as a not-for-profit voluntary 
group. They are a collective of enthusiasts who are 
passionate about communicating the story of the past 
through living history displays, battle re-enactments, 
events and crafts. They particularly specialise in both 
the Viking and Norman periods. They have been at the 
centre of a number of popular Heritage Week events 
at Woodstown in recent years, with the support of 
Transport Infrastructure Ireland and Waterford City and 
County Council. The most recent event ‘Viking Heritage 
Day on the Greenway’ was organised by Déise Medieval 
for 25th August 2019. The event featured over 70 re-
enactors, including members from Déise Medieval as 
well as participation from other living history groups 
across Ireland, the UK, Germany and Scandinavia. The 
event was extremely popular with visitors, with over 
900 in attendance throughout the day according to the 
Waterford Greenway footfall counters.  
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Fig 5.12 Lead weights and silver from Woodstown on display in Reginalds Tower (Neil Jackman, Abarta Heritage)

Fig 5.12 Woodstown artefacts on display in Waterford 
Treasures at Reginald's Tower

Fig 5.14 Viking weapons from Woodstown on display in 
Waterford Treasures at Reginald's Tower

Fig 5.13 Lead weights and silver from 
Woodstown on display in Waterford Treasures 
at Reginald's Tower
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It is clear that Déise Medieval are an enormous asset for 
the region. They are passionate about communicating 
and educating people about heritage and they are 
also deeply engaged with the social fabric of the city 
in an inclusive way. With support to help them build 
capacity, they offer a wonderful opportunity to create 
something special for Viking Woodstown. Following 
consultation with members of Déise Medieval at the 
Viking Heritage Day and in a subsequent meeting in 
October 2019, the group discussed the potential for 
living history at Woodstown. All in attendance were 
highly enthused by the prospect and offered a number 
of ideas and suggestions that could help to engage the 
general public with the site. The group are particularly 
interested in developing and expanding the Heritage 
Week events into a living history festival that celebrates 
the story of the Vikings. According to the 2008 report an 
international conference could be held in Waterford for 
the dissemination of information gained from thorough 
research of the Woodstown site.128 This conference could 
be tied into a Viking Festival or launch the beginning of 
bi-annual large scale academic events. They also have 
a strong interest in having an ongoing presence on site 
to offer a living history experience providing visitors 
with the opportunity to see people in authentic Viking 
costume, ask questions and try crafts and food.

5.4.2 Viking Festivals

There is a long tradition of Viking-themed festivals in 
Europe, some of which have become enormous events 
spread over multiple days with tens of thousands of 
spectators, not unlike large music festivals. One of the 
largest celebrates Viking, Germanic and Slavic heritage 
at Wolin, a Polish island on the Baltic Sea. The Wolin 
Festival has become a spectacular event, with about 
800 exhibitors and tens of thousands of tourists. It lasts 
3 days and demonstrates ancient Viking and Slavonic 
life, including their craft, armour and social ceremonies. 
Participants spend nights in tents, get involved in craft 
workshops, try to build goods out of purple willow, 
construct bows, fight, prepare Viking food, etc. The 
scenery is complemented by characteristic silhouettes 
of old ships smoothly sailing the river and lagoon.129 
Recently an inaugural ‘Viking Fire Festival’ took place on 
the Quayside in Wexford Town with the Irish National 
Heritage Park. The day-long event featured living 
history, storytelling, the Big Dig for Kids and a food and 
craft beer market.130 Examples of other Viking-themed 
festivals and events feature in the table below.

128  Final Report of the Woodstown Working Group. 2008. p. 34.
129  Bożętka, B. 2013. ‘Wolin Island, tourism and conceptions of  
  identity’ in The Journal of Marine and Island Cultures. Volume 2,  
  Issue 1, June 2013.
130  https://www.rte.ie/news/2019/0925/1078094-viking-fire- 
  festival-in-wexford/. 

Fig 5.15 Information about Woodstown in Waterford 
Treasures at Reginald's Tower
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Dates Duration Name Location Country Approximate 
Attendances

Fee (if 
applicable)

Late Jan 1 Day Up Helly Aa
Lerwick, 
Shetland 
Islands

Scotland
More than 1000 

participants, 
unknown visitors

Free for main 
public events. Some 

ticketed events.

Late Feb 8 Days Jorvik Viking 
Festival York England Unknown

Varied. Some events 
free but others 

ticketed. 

Late April 4 Days Haithabu Spring 
Viking Market Busdorf Germany Unknown Unknown

Last week 
of April 7 Days

Ribe 
International 

Viking Market
Ribe Denmark Unknown Unknown 

Mid-May 2 Days Viking 
Experience Portadown Northern 

Ireland
200 participants, 
10,000+ visitors Unknown

Mid-May 3 Days Jork Viking 
Market Hamburg Germany Unknown Unknown

Late May 3 Days Vikingting Tingvatn Norway Unknown Unknown

Early June 4 Days Avaldsnes Viking 
Festival Avaldsnes Norway 200+ participants. 

Unknown visitors.
Adults: €16 

Child: €7

Early June 4 Days HafnarMörður 
Viking Festival HafnarMörður Iceland 200+ participants. 

Unknown visitors. Free

Late June 7 Days Foteviken Viking 
Market Malmö Sweden 500+ participants. 

Unknown visitors.

28–30 June 
Adult: €14 

Child: €4.60 
Family: €28

Early July 2 Days Jelling Viking 
Market Jelling Denmark Unknown Adult: €6.70

Mid July 7 Days Trelleborg Viking 
Festival Trelleborg Denmark

1,000+ participants.
Up to 80,000 

visitors.

Adult: €17.40
Child: €4

Late July 2 Days Moesgaard 
Viking Moot Aarhus Denmark Unknown Adult: €18.75

Early 
August 3 Days Wolin Festival of 

Slavs & Vikings Wolin Poland

800+ participants. 
Unknown visitors 

(estimated to be tens 
of thousands).

Unknown

Early 
August 5 Days Lofotr Viking 

Festival
Bøstad, Lofoten 

Islands Norway 150 participants. 
Unknown visitors.

Adult: €20 
Senior: €17 
Child: €15 

Family: €63

Late August 1 Day Woodstown 
Viking Day Waterford Ireland

70+ participants. 
Estimated 950+ 

visitors.
Free.

Table 2: A selection of Viking-themed Festivals and Events in Europe.
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5.5 Off-Site Interpretation
The strategy for off-site interpretation should be 
designed to be engaging, informative, multi-layered and 
accessible. It also helps to generate interest in the site 
and serves as the first place where people can encounter 
the story of Viking Woodstown, as part of an engaging 
marketing strategy. However, the off-site strategy 
should go deeper than simply being an online marketing 
exercise. Providing a meaningful off-site experience is 
of vital importance for those who are unable to travel to 
Woodstown for environmental, financial or other reasons.

5.5.1 Woodstown on the Web

An effective method of providing an off-site experience 
is to begin with the creation of a dedicated website. 
Much like the on-site experience it should have 
different layers of information allowing the user to 
follow the story of Woodstown to the level that they 
find most rewarding. The website should contain all 
the key information from the previous excavations 
and investigations. An interactive map should show 
the layout of the site and produce further information 
on particular features when the user clicks – for 
example, if they highlight a building the interpretation 
of the structure should appear along with supporting 
images, and the artefacts that were found in the 
immediate area. The artefacts themselves should 
then be clickable, leading to deeper information about 
that artefact type, the other examples of it found and 
what they tell us about the lived experience in Viking 
Woodstown. The website should be rich with content 
and imagery and all the text should be written for a 
general audience, with a glossary of terms available 
to explain any unavoidable technical terminology. A 
series of short videos featuring experts should also be 
considered focusing on different aspects of the story 
of Woodstown and Viking Ireland. The videos should 
be produced to a high standard and no more than c.3 
minutes in duration each. The Woodstown audiobook, 
produced by Abarta Heritage, should also be embedded 
on the website and linked, creating another rich source 
of content. As further investigations on the site take 
place, be they archaeological or reconstruction, they 
should be documented with videos, blogposts and 
information. This would allow the website to grow and 
give a compelling reason for users to return. The website 
should also host the ‘Friends of Viking Woodstown’ 
(see 6.7). A fortnightly mailshot would also keep users 
informed about progress in the project. All web content 

should be designed to be accessible to people with 
visual or hearing impairments and all video content 
should be captioned for accessibility. Given the close 
links with Norway, translating at least a substantial part 
of the content into Norwegian may be of benefit.

Woodstown Social Media
The website should be supported by an engaging social 
media campaign, with Viking Woodstown having its own 
Facebook, Twitter, Instagram and YouTube accounts. The 
content produced should be best optimised for each 
platform, and it should serve to: 
• Keep people informed about the progress

• Inspire people to visit

• Inspire people to become a Friend of Viking Woodstown

5.5.2    Written Woodstown 
Technical / Academic Publication Ideas

The publication Woodstown: A Viking-Age Settlement in 
Co. Waterford offers a substantial and detailed account 
of the excavations and it has received wide praise in 
the academic community. However the publication is 
currently out of print, though copies can be borrowed 
through the Library system. It may be worth considering 
an additional print run to meet the renewed interest in 
the site should further research take place there. 

Further investigations and experimental archaeology 
at Woodstown offers the potential to produce 
additional informative publications. The excavations 
at Kaupang have produced a series of publications 
that detail different aspects about the site and its 
findings. These include an overview of the site,131 
information on trade,132 domestic activity133 and 
craft.134 When considering the wealth of knowledge 
that may be derived from further investigations at 
Woodstown there may be the scope for a similar set of 
publications detailing the discoveries on site, along with 
publication on particular historical and experimental 
archaeology aspects as well as sustainable tourism, 
participatory models of learning and biodiversity and 
land management. The primary audience for these 
publications should be an academic level, however they 
should be produced in an engaging, visual way so that 
anyone can enjoy and learn from them.

131  Skre, D. 2007. Kaupang in Skiringssal : Excavation and Surveys at Kaupang and Huseby, 1998-2003, Background and Results. Aarhus: Denmark.
132  Skre, D. 2008. Means of Exchange : Dealing with Silver in the Viking Age: The Kaupang Excavation Project. Aarhus: Denmark.
133  Skre, D. 2011. Things from the Town : Artefacts & Inhabitants in Viking-Age Kaupang. The Kaupang Excavation Project. Aarhus: Denmark.
134  Pedersen, U. 2016. Into the Melting Pot: The Kaupang Excavation Project. Aarhus: Denmark.
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135  Cotter, C. 2014. Dún Aonghasa: The Guidebook. Dublin: The Discovery Programme.
136  Carew, M. 2016. Tara: The Guidebook. Dublin: The Discovery Programme.
137  Heritage Council: https://www.heritagecouncil.ie/projects/heritage-in-sc hools-scheme. 
138  Final Report of the Woodstown Working Group. 2008. p. 32. 

Fig 5.16 Girl dressed up as a viking warrior outside the Jorvik 
Centre in York (Manor Photography _ Alamy Stock Photo)

5.5.3   Content for Younger Audiences

Woodstown also provides the opportunity to connect 
younger audiences with the processes of archaeology 
and the story of the Vikings. A series of publications 
aimed at younger audiences should be considered, with 
information about Viking Ireland and what life was like 
in Viking Woodstown. They should be informative, but 
it may be highly desirable to also include fictionalised 
sections that tell a personalised story that can convey 
the lived experience at Woodstown, a technique that 
may allow the reader to put themselves in the shoes of 
different people – a warrior, a smith, a chief, a trader, a 
slave – to give a rounded understanding of Viking Age 
Ireland. For younger audiences something as simple as 
a colouring book with reconstructed images of scenes 
of daily life in Viking Woodstown would help to create 
a visual understanding and familiarity with the site. 
Examples of such guide books that have been completed 
in recent years include the Discovery Programme’s Dún 
Aonghasa135 and Hill of Tara136 guidebooks.

5.5.4  Heritage in Schools Scheme

The Heritage Council’s Heritage in Schools Scheme137 is 
a wonderful way of connecting primary schoolchildren 
with the story of Ireland’s natural, built and cultural 
heritage. A panel of 175 heritage experts visit primary 
schools around Ireland to directly engage with the 
pupils. The scheme reaches approximately 100,000 
primary school pupils during the course of over 2,000 
visits per year. The visits by the heritage experts are 
part-funded by the school and the remaining costs are 
covered by the Heritage Council. This scheme should be 
considered as part of the dissemination of information 
about Viking Woodstown. Subject to the scheme’s 
strict eligibility requirements, a representative could be 
appointed to be the Heritage in Schools expert to talk 
about the archaeological discoveries, and Déise Medieval 
could be facilitated in representing how someone who 
lived in Woodstown would have dressed and acted. This 
would reflect the recommendations made in the 2008 
Report, that suggested information should be shared in 
the classroom through the ‘Archaeology in the Classroom’ 
and ‘Heritage in Schools Scheme’.138
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Fig 5.17a Members of Vikings UK at Woodstown for Viking Heritage Day 2019

Fig 5.17 b Ulfhednar Hird Ireland at Viking Heritage Day, Woodstown

Fig 5.17 c Déise Medieval battle at the Viking Heritage Day, Woodstown 2019
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5.6 Long-term Marketing Concepts 
for Viking Woodstown

Make it Remarkable
As a form of storytelling, interpretation works best 
when it is done with an audience, rather than just to an 
audience. Providing opportunities for visitors and the 
public to create their own stories through participation 
and experiential learning is the most effective way 
of ensuring that news of Viking Woodstown spreads 
through word of mouth. This is the most effective 
form of marketing possible. Today we have largely 
learned techniques to ignore the wave of traditional 
advertising and we are even more cynical about online 
advertisements that we are exposed to every day. 
However, having a colleague, friend, relation or loved 
one recommend an experience is something that we pay 
attention to, and we are much more likely to act upon 
it. Therefore, the approach for Viking Woodstown is to 
create opportunities where people can tell their own 
stories about the site, and where they connect with 
their friends and families by carrying out activities and 
enjoying experiences together.

Make it Participatory
The longer term plans presented here for the core on-
site experience (excavations, reconstructions and living 
history) are perfectly aligned to create opportunities 
for unique participatory experiences for visitors to the 
site. Visitors can enjoy a tour of the excavations and 
ask questions from those uncovering the story of the 
site, they can walk through a reconstructed settlement 
and experience life as a Viking as they try their hand 
at crafts and taste the food of the period. People learn 
from doing, so create opportunities for overnight stays, 
foraging, food, and small experimental archaeology 
projects like making utensils. From the artefactual 
assemblage recovered from the previous series of 
excavations, it appears that Woodstown had a large 
trading element, so incorporating an opportunity to 
browse or buy Viking replica goods (bone combs, wood 
craft, metal tools, jewellery) would be in keeping with 
the nature of the site. This could also provide a retail 
experience for visitors adding more to the participatory 
ethos and it would also create economic opportunities 
for the living history enthusiasts and local craftspeople. 
The opportunity to watch people using  replica Viking 
tools and to ask questions of the craftspeople, to use 
their senses to touch, see, taste and smell what life in 
Viking Woodstown was like, has enormous potential to 
create a truly meaningful and memorable experience.

Make the Journey Part of the Experience
The very means of travelling to Viking Woodstown is 
also part of a unique experience. Due to the location 
of the site, private vehicles and cars will be effectively 
excluded from the immediate area. Instead, visitors 
will need to either walk or cycle using the Waterford 
Greenway, travel by the Suir Valley Railway or travel by 
the River Suir, ideally in a reconstructed Viking longship. 
This latter opportunity especially could be a truly 
engaging and special way to visit the site, and especially 
magical with an appropriately managed and restored 
surrounding landscape. 

 
Whether by bicycle, foot, rail or river, the slower journey 
allows more of an opportunity to develop a building 
anticipation. This will be rewarded by a restored 
landscape, and by the first glimpses of thatch and smoke 
appearing through the trees and hedges as the visitor 
is transported back in time. The journey itself will be 
added to with artworks, interpretative panels and a 
number of other appropriately themed features that 
help to place mark this important site.

Make it Eventful
A series of events should be considered to help to 
disseminate the story of Viking Woodstown. A potential 
Viking Festival is considered in more detail above, but 
along with that there should be a number of smaller 
events planned to either mark a particular occasion 
(the opening of a new reconstruction feature), site 
tours of the excavations, or biodiversity days on site. 
A conference on Viking Woodstown should also be 
considered, with updates about the evolving story of 
the site and the reconstruction process. This conference 
should be twinned with one in Norway, to retain a 
strong connection, to emphasise the shared histories 
and to swap ideas and insights.
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Key Issues - Interpretation and Tourism Strategy
There should be two approaches for interpretation and how to communicate the story of Viking 
Woodstown – based on those who will experience Woodstown on-site and those who will experience it 
off-site. The core focus of both approaches is to make Viking Woodstown remarkable – simply put, the 
visitor experience should be something worth telling a friend about. It should focus on a participatory 
experience with opportunities for people to connect with their friends, family and co-visitors.

• Both on-site and off-site approaches should offer multiple layers of opportunities for engagement. This layered 
approach will allow people to discover the story that most resonates with them, and it creates opportunities for 
further learning.

• Both approaches should cater for four core audiences:

Audience 1: General public and visitors.

Audience 2: Young audiences (ages 5–12).

Audience 3: Local people – Waterford City and hinterland. 

Audience 4: Furthering specialist enquiry and knowledge.

• For each audience the on-site experience should be focused on being experiential – with opportunities for 
visitors to get hands-on, ask questions of experts and to use their senses to immerse themselves in the 
story of Viking Woodstown and its landscape. A visit to Viking Woodstown should always have an element of 
participatory experience. This should also be complimented by engaging interpretative panels and artwork. The 
journey to the site should form an integral part of the experience.

• The off-site experience should provide a rich layering of information presented in a number of media formats 
– evocative photography (focused on the place, the landscape, the artefacts) supported by video content                  
(featuring expert discussion, videos of the experimental archaeology, live feed from the excavation), audio 
content (the existing audiobook, along with a focused series of podcast episodes looking at different aspects of 
Viking Woodstown from the range of specialists and participants involved), and more traditional text content 
(including PDF articles and technical information and discussion).

• Building on the success of the established Woodstown Viking Heritage Day, a Woodstown Viking Festival 
should be considered. This should have a focus on living history, with re-enactment of life in Viking Ireland. 
International collaboration with living history groups in Scandinavia etc. would help to create a shared 
experience and help to build on positive networks of shared interest and skills. This should coincide with a 
conference that provides an opportunity to showcase all the discoveries and latest theories and interpretations 
from the excavation and experimental archaeology work. Overseas specialists in the Viking Age should also be 
invited to participate and attend. 

Fig 5.18 Battle rages at the Wolin Festival of Slavs & Vikings 
(DPA Picture Alliance _ Alamy Stock Photo)
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6. Conservation Management of 
Viking Woodstown
This section is informed by the outputs from a workshop with the Woodstown Viking Site 
Conservation Management Plan Steering Committee which took place on April 4th 2019, and 
through individual consultation with members of the Woodstown Viking Site Conservation 
Management Plan Steering Committee and other stakeholders. The recommendations 
included in this report are informed by international standards and best practice.

This plan is designed to consider the needs of the 
archaeological monument and natural heritage as well as 
the needs of visitors, and to balance between creating a 
place of education and research as well as tourism and 
entertainment, a place that is economically viable and a 
place of social inclusion. If not carefully planned, these 
different needs may conflict and lead to an imbalance. For 
example, ‘there is a clear need for visitor management 
strategies to be planned from the outset to minimise the 
adverse physical effects of high demand, and the position 
is further complicated by the potential conflict between 
education and entertainment objectives’.139

6.1  A Do-Nothing Approach
A ‘do nothing’ approach is in some respects a valid 
position to consider for the monument at Woodstown. 
This would simply entail allowing the site to return to 
pasture and, at most, grazing smaller livestock (such 
as sheep) on it where appropriate. This would protect 
the site for posterity and allow future generations to 
decide on a research or excavation policy in the light of 
improved techniques or greater technical knowledge. 
However, given the significance of the site, it is arguably 
increasingly vulnerable to threats over time. There is 
currently a high level of technical ability and knowledge 

that resides within the archaeological sector; to leave 
the site in its natural state may be a somewhat passive 
approach and would fail to capitalise on a unique 
educational, social and scientific opportunity.140 

   
6.2 Conservation Management 
Policies
There are a number of national, European and 
international policy and guideline frameworks that 
underpin the actions of this Conservation Management 
Plan. These include the European Council Convention on 
the Value of Cultural Heritage for Society (known as the 
Faro Convention), the Burra Charter and the National 
Monuments Acts 1930 to 2014. 

139   Leask, A., & Yeoman, I. (eds) 1999. Heritage Visitor Attractions: An Operational Management Perspective. London: Thomson.
140  Final Report of the Woodstown Working Group to the Minister of the Environment, Heritage and Local Government on the Future   
             Preservation and Archaeological Investigation of the National Monument Site at Woodstown, Co. Waterford. January 2008.
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6.2.1 The Faro Convention

The European Council Convention on the Value of 
Cultural Heritage for Society (known as the Faro 
Convention) was ratified in 2005. The Faro Convention 
emphasises the important aspects of heritage as they 
relate to human rights and democracy. It promotes a 
wider understanding of heritage and its relationship to 
communities and society. The Convention encourages us 
to recognise that objects and places are not, in themselves, 
what is important about cultural heritage. They are 
important because of the meanings and uses that people 
attach to them and the values they represent.141

�e Faro Convention draws upon three key 
values:
• Prioritising inhabitants in their relationship with 

cultural heritage;

• Reaching out to heritage communities and groups;

• Strengthening linkages between all the local, 
regional and national heritage stakeholders, 
through synergetic action.142

At present, Ireland has yet to ratify the Faro 

• Use available expertise.
• Make records of the place and changes to it, and the 

reasons for these decisions.
• Interpret and present the place in a way appropriate to 

its significance.

Article 12 in the Burra Charter includes ‘participation’, 
encouraging conservation, interpretation and 
management of a place which should provide for 
the participation of people for whom the place has 
significant associations and meanings, or who have 
social, spiritual or other cultural responsibilities for 
the place. The revised Burra Charter (2013) also has a 
practice note setting out issues for the conservation of 
archaeological sites.143

6.2.3 The National Monuments Acts

The National Monuments Act 1930 to 2014144 
provides the legal framework that protects Ireland’s 
archaeological heritage. The Act was amended in 1954, 
1987, 1994 and 2004 as well as subsequent changes by 
statutory instrument. When the owner or occupier of a 
property, or any other person proposes to carry out, or 
to cause, or to permit the carrying out of any work at 
or in relation to a Recorded Monument or a Registered 
Monument they are required to give notice in writing 
to the Minister for Housing, Local Government and 
Heritage at least two months before commencing that 
work. This is to allow the National Monuments Service 
time consider the proposed works and how best to 
proceed to further the protection of the monument.

The National Monuments Acts also govern 
archaeological excavation and some forms of survey 
(such as geophysical surveys and licences for metal 
detection surveys). Under the National Monuments 
Act, all archaeological excavations in Ireland must be 
licensed by the Minister for Housing, Local Government 
and Heritage. In practice, licenses are only issued to 
qualified professional archaeologists. Any other form 
of digging or excavation in the vicinity of monuments, 
or indeed any digging or excavation for the purposes of 
uncovering archaeological objects, is prohibited by law. 

141  Faro Convention: https://www.coe.int/en/web/culture-and-heritage/faro-convention .
142  Faro Action Plan Handbook, 2018. https://www.coe.int/en/web/culture-and-heritage/faro-action-plan .
143  Australia ICOMOS Burra Charter, Practice Note, 2013. 
144  https://www.archaeology.ie/monument-protection#ProtectionNationalMonuments.

Convention.

6.2.2 Australia ICOMOS Burra Charter, 2013

An important framing document for conservation is the 
Burra Charter. This was developed by ICOMOS Australia 
as a set of principles and procedures to create a nationally 
accepted standard for heritage conservation practice 
in Australia (though it is internationally applicable). 
Originally adopted in 1979, the charter has been updated 
and revised to reflect developing understanding of the 
theory and practice of cultural heritage management. 
The current version of the Burra Charter was adopted 
in 2013. Under the Burra Charter, people involved in the 
conservation of heritage places should:

• Understand the place and its cultural significance, 
including its meaning to people, before making decisions 
about its future.

• Involve the communities associated with the place.
• Care for its cultural significance and other significant 

attributes, taking account of all aspects of significance.
• Care for the place’s setting.
• Provide an appropriate use.
• Provide security for the place.
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6.3 Management Structures
An important consideration for the future of Viking 
Woodstown is to decide who is going to be responsible 
for the implementation of recommendations and the 
ongoing management of the national monument. The 
land that encompasses the national monument is 
owned by three parties (see Section 2.6). At present, 
the management of the largest portion of the national 
monument is the responsibility of Waterford City and 
County Council (WCCC) who are the primary decision 
maker (subject to the National Monuments Acts 1930 
to 2014), informed and guided by a voluntary Steering 
Committee. As the plans for the site become more 
complex, requiring more collaboration and time, the 
current set-up may prove to be unsustainable and 
impracticable as there may be insufficient resources 
available in terms of ongoing time and attention. WCCC 
may also deem it important that the management 
structure put in place for the Woodstown national 
monument has a degree of independence, allowing it to 
be more manoeuvrable and open to access funds that 
may not be available directly to a local authority. 

There are several ways in which any development 
project at Woodstown can be managed. Here we outline 
the options if the project is to be managed as a not-for-
profit venture. The choice of management structure will 
be influenced by:

• The size, scope and complexity of the proposed project.

• The roles and responsibilities of the stakeholders and the 
relationship between them.

• Whether the management body will control property 
and/or financial resources.145

Some options for the management of the site along 
with a table detailing advantages and disadvantages 
of that approach are listed below. The Environmental 
Protection Agency (EPA) has partnered with The Wheel 
to produce the Sustainable Communities guidebooks 
series, providing up to date advice on funding and 
governance for community-led groups throughout 
Ireland, and this may be a valuable resource when 
considering the best fit for the long-term management 
of the monument.146

145 For further information see www.thewheel.ie, www.  
 carmichaelireland.ie and www.activelink.ie
146 See: https://www.catchments.ie/sustainable-communities-  
  funding-governance-handbooks-launched-wheel-epa/ 

Fig 6.1 Vikings battle at Woodstown Viking 
Heritage Day 2019
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Unincorporated Association 
This is the simplest form of not-for-profit organisation and is favoured by small, local groups whose affairs 
are managed directly by volunteers. It is governed by a constitution or set of rules. 

Advantages Obligations/Disadvantages
Relatively simple to establish Does not provide legal protection for individual members

Minimal reporting/regulatory requirements More difficult to employ staff, own assets, sign contracts
Less bureaucratic and more flexible May be perceived as lacking credibility and authority

Company Limited by Guarantee (CLG)
A CLG is established under Company Law by registering with the Companies Registration Office. It is a 

preferred choice for large-scale not-for-profit organisations who own assets or employ staff.

Advantages Obligations/Disadvantages
Gives legal protection to individual directors Set-up and running costs increase 

Provides more credibility Board members have legal responsibilities
More scope to employ staff, purchase assets Stringent reporting and regulatory requirements

Trust 
A Trust is a structure established by a legal document called a ‘deed of trust’. Each trust varies and individual 
deeds of trust will reflect the particular circumstances of each non-profit organisation.

Advantages Obligations/Disadvantages
Suitable for managing property or funds Complex and somewhat unwieldy structure

Can be managed by a small group of experienced 
people 

Can be perceived as undemocratic and lacking 
transparency 

Relatively straightforward to establish Not suitable for a membership-based organisation or for 
employing staff

Charitable Status
In addition to adopting one of the three legal structures outlined above, an organisation can register as a 
charity with the Charities Regulatory Authority.147

Advantages Obligations/Disadvantages

Placed on a public register which provides transparency
Any organisation with a charitable purpose must 

register with the CRA
Demonstrates higher standards of governance and 

management 
Must submit an Annual Report including financial 

details

When granted Charitable Status, an organisation can apply to the Revenue Commissioners for a Charitable 
Tax Exemption.148 The advantages of this are:

• Exemption from certain types of tax

• Tax relief on donations received

• A CHY1 number which increases credibility

147  See www.charitiesregulator.ie .
148  See https://www.revenue.ie/en/companies-and-charities/charities-and-sports-bodies/charitable-tax-exemption/index.aspx.
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Summary of Management Structure
A final option could be to follow the model of sites like 
Elizabeth Fort in Cork City, where Cork City Council 
appointed a private company to manage and operate the 
site for them on a contract basis. Whatever decision the 
local authority and Steering Committee deem to be the 
most suitable for Viking Woodstown, it is recommended 
that the ownership of the site is retained with the local 
authority, with whatever body is to manage the site 
acquiring access on a conditional lease-based agreement. 

6.4 Strategic Alliances & 
Collaborative Approaches
The proposals offered in this document offer a number 
of opportunities that are of potentially enormous 
benefit to our understanding of the Vikings, the public’s 
understanding of the practice and process of archaeology, 
the dissemination of information and how the story 
of our past is communicated, conservation and care 
of archaeological objects and biodiversity. Equally 
important, Viking Woodstown offers educational, societal 
and economic benefits for Waterford, sustainable 
tourism, and deepens the connections between Ireland, 
Norway and Scandinavia, through our shared stories and 
culture. For all of those benefits to be realised, the single 
most important factor is collaboration. 

A collaborative approach requires that national and 
local bodies, numerous institutions, universities, 
experts, organisations and societies all work together in 
a mutually supportive way. It is of particular importance 
that Viking Woodstown proceeds with Norwegian and 
Scandinavian institutions and individuals as an integral 
part of the project. Potential partner institutions in 
Norway include: Vestfold Fylkeskommune, University 
of Bergen, University of Oslo and the University of 
Stavanger. There is enormous benefit for Ireland, 
Norway and Scandinavia to share expertise and 
experience. It allows for complementary development 
of knowledge and a much better sense of a shared 
story. This shared experience will not only lead to 
better understanding of the Viking Age, but will also 
potentially lead to collaborative heritage tourism 
offerings, supporting economic advancement in the 
partner countries. Such an approach is supported by the 
Faro Convention, where heritage has a trans-boundary 
significance.149 A collaborative approach may also have 
more opportunities to source funding from a variety of 
sources, see 6.7 below.

However an approach built on collaboration also 
poses challenges. Each different body involved in the 
project will undoubtedly have its own particular area 
of interest, priorities and concerns. For example, the 
need to prioritise the protection of the monument may 
conflict with the need to generate tourism numbers. 
There may also be friction academically about who 
has the rights to ‘own’ the information in terms of 
publishing and disseminating. A framework for active 
communication and a mechanism for mediation should 
disagreements arise is fundamentally important.

149 Innocenti, P. 2016. Cultural Networks in Migrating Heritage: Intersecting Theories and Practices Across Europe. London: Routledge.

Key Issues- Collaboration

• The membership of the Steering Committee should 
be reviewed every three years to ensure that it 
is inclusive and is adaptive and reflective to the 
changing needs of the project.

• The manager/s of the project should submit 
quarterly updates as to the progress or otherwise of 
the plans to the Steering Committee. 

• The manager/s of the project should issue an annual 
report on the project to the Steering Committee in 
advance of public circulation.

• A collaborative approach with Norway is a 
wonderful opportunity to build connections and 
share expertise with a nation that has a shared 
culture. This could be invaluable in helping to build 
skills, share ideas and learnings and it could lead to 
access to European level funding.
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6.5 Managing the Landscape & 
Biodiversity Strategy
The site at Woodstown has tremendous potential to 
engage the general public with biodiversity and natural 
heritage as well as with archaeology. The site is uniquely 
well positioned to do so, being in close proximity to 
the offices of the National Biodiversity Data Centre 
who are key stakeholders in this project. Dr. Liam 
Lysaght and Dr. Úna FitzPatrick, the Director and Senior 
Ecologist of the National Biodiversity Data Centre 
respectively, were consulted as part of the compilation 
of this Conservation Management Plan. They stated 
that the ideal scenario is to re-establish a species rich 
grassland. This would be possible through a sensitive 
cutting regime rather than grazing. This will allow 
regeneration of natural grassland and potentially help to 
create much-needed nesting habitat for ground-nesting 
birds in spring and summer. The land holding requires 
a proactive management strategy to ensure that the 
archaeology is protected and the habitat healthy.
 

The creation of a small wooded area, predominantly 
consisting of oak, ash and hazel will help to ensure long 
term supply of timber for structures, fencing and tools. 
If this wooded area is predominantly focused in a linear 
arrangement along the boundaries of the site (with the 
exception of archaeologically sensitive areas) it may 
also help to provide screening and privacy for the other 
landowners in the area. Any mature hedgerows or trees 
that need to be removed to facilitate the excavations or 
reconstructions, should be replaced with similar habitat 
elsewhere on the site.

Following the results of further analysis and with the 
insight from expert guidance, the committee should 
assess the possibility, or desirability, of restoring 
aspects of the landscape to add further layers to the 
reconstruction. This would complement the Local 
Economic and Community Plan for Waterford: Objective 
4.3: Maintain, conserve and restore the natural and built 
heritage of Waterford City and towns and villages to 
promote sustainable tourism.150

6.6 Long Term Maintenance
Even if a ‘do-nothing’ approach is chosen to be the most 
suitable option for Woodstown, the site itself requires 
ongoing management and maintenance. Until such a 
time as a management structure is determined (see 
Section 6.3 above), the responsibility for the upkeep 
and maintenance rests with the local authority and 
the private landowner. A maintenance plan should be 
developed following the Steering Committee’s decision 
on future management and an indication as to the level 
of works and types of activities planned for the site.

6.7 Potential Sources of Funding
There are a number of potential sources of funding for 
Viking Woodstown. The modular and multi-layered 
approach allows the potential for specific funds to cover 
specific aspects of the project – for example the Royal 
Irish Academy’s research excavation grant scheme may 
support some aspects of the excavation or support 
radiocarbon dating. Alternatively, Creative Ireland may 
fund artworks on site, and the Heritage Council may 
fund aspects of public engagement or interpretation. 
However, there is also significant potential to obtain 
funding that would cover all aspects of the project, 
especially given the projects alignment with many 
of the national and European level policies outlined 
above. Perhaps the best potential derives from the 
collaborative nature of the project with Norway. 

A collaborative approach that involves so many different 
bodies and organisations can also be more likely to obtain 
funding from different sources, as each organisation 
is more aware and better positioned to access grant 
schemes or funding opportunities that are relevant for 

Key Issues -Biodiversity 

• A biodiversity inventory of the site should be 
produced in advance of any planned works. This plan 
should assess the current level of biodiversity and 
suggest priorities to positively enhance biodiversity 
in the environs of the site. This will also provide 
baseline information that will allow for comparisons 
and reviews as new measures are enacted to assess 
the impact and success or otherwise of the works 
and any biodiversity practices that take place. 

• The biodiversity of the site should be included in 
interpretation. It may be useful to have a comparison 
between the landscape and biodiversity today 
compared with the known or likely biodiversity 
during the Viking occupation of the site. 

150  The Local Economic and Community Plan for Waterford, Objective 4.3, p.15. 



8 2

C
O

N
S

E
R

V
A

T
IO

N
M

A
N

A
G

E
M

E
N

T

their particular field. For example, the overall project may 
access funding streams that only apply to archaeological 
projects as well as other streams that are more tourism 
focused. This helps to establish a more ‘omnivorous’ 
approach to funding and increases the sustainability of 
the project. A collaborative approach with Norway also 
helps to generate higher potential to access European 
funding such as the Interreg scheme (though it should be 
noted that Interreg ends in 2020 and the next phase may 
have different regulations or priorities). Another potential 
source of funding could come through Waterford LEADER 
Partnership via Interreg given the socially-minded focus 
of the project. The ‘per cent’ for art scheme may also 
cover some of the initial interpretative costs, particularly 
the suggested artworks for the Greenway.

Fáilte Ireland and the local authority themselves may 
be a potential source of substantial funds given the 
recent large commitment of €5m to a Viking attraction 
in Wexford. This demonstrates Fáilte Ireland’s desire to 
invest in creating a strong Viking experience offering 
for the south-east. Philanthropy could offer another 
potential avenue. A further potential source of funding 
is a fee-paying field-school model, dependent upon the 
path that the Committee wishes to take in this regard.

Friends of Viking Woodstown
One possible source of revenue, along with being a way 

to create positive engagement and participation with 
the site is to establish a ‘Friends of Viking Woodstown’ 
scheme, similar to the Friends of Vindolanda scheme 
in the UK. This scheme helps to provide funding for 
Vindolanda Charitable Trust. Annual membership costs 
£28 for an individual, £48 for a family (two adults, three 
children) or £500 for individual life membership.

The benefits of the Friends of Vindolanda Scheme are:
• Unlimited visits to both Roman Vindolanda and the 

Roman Army Museum.

• 10% discount on all shop purchases in museum shops.

• An invitation to the annual Friends of Vindolanda Day event.

• A copy of an annual Friends of Vindolanda report.

The Friends of Viking Woodstown could follow a 
similar model with some distinct adaptations, such as 
integration and affiliation with social organisations in 
Waterford – for example if you are a member of the 
Waterford Men’s Sheds, or the Irish Countrywomen’s 
Association, you would have the opportunity to apply to 
join the Friends of Viking Woodstown free of charge. This 
will ensure that the opportunity to take part in excavation 
or reconstruction remains accessible and inclusive to the 

local community without cost, while ensuring those who 
have the opportunity to take part in the excavations are 
those who have an affiliation with the site. 

The benefits for the members of a Friends of Viking 
Woodstown may include things such as:
• Unlimited visits to Viking Woodstown.

• Free access to festivals or events.

• Where appropriate, members would have the opportunity 
to apply to take part in aspects of the projects.

• A regular newsletter and exclusive social media groups.

• An exclusive event for members.

Such a scheme would have the benefit of generating 
affiliation and belonging as well as an ongoing and 
independent source of revenue.
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151  Jeffrey Schnapp from MetaLAB (at)Harvard in Platforms on the Future of Cultural Heritage: A problem solving approach Report on   
 the Dublin Platform on ‘Heritage and Social innovation’ European Expert Network on Culture and Audiovisual (EENCA).
152 European Heritage Strategy for the 21st century. 2017. S1. p.15.
153 Reilly, S., Nolan, C., and Monckton, L. 2018. Wellbeing and the Historic Environment. English Heritage.
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7. Supporting the City 
– the Benefits of Viking Woodstown for Waterford City

‘A community’s capacity to re-energise itself through a 
creative relationship with its own heritage cannot be taken for 
granted, and calls for a vision, a method, and a considerable 
amount of ingenuity – but may be one of the simplest, and 
most powerful, ways to encourage social change’. 
Jeffrey Schnapp.151

7.1  The Social Value of Viking 
Woodstown
Viking Woodstown should not become a Viking 
Disneyland, designed only for the benefit and enjoyment 
of overseas visitors. Nor should it become a place set 
apart for academic enquiry and archaeological research. 
Instead it should become a place where academia 
(whether studying the archaeological or biodiversity 
aspects), visitors and importantly, the local community 
work together, where they can all derive benefit, 
understanding and enjoyment. The plans outlined so 
far within this Conservation Management Plan provide 
numerous opportunities for social inclusion and 
participation.  
 
A core focus of any individual project in Viking 
Woodstown is to consider how the local community 
participate in the creation or derive enjoyment or 
benefit from the finished product. This could range 
from the creation of the Viking Playground, where the 
local Men’s Shed organisations might wish to help to 
create the features or the trail, to setting apart distinct 
time for interested locals to participate in the research 
excavations and reconstructions, where they can benefit 
from expert guidance and training. Economic and 
employment opportunities should also be considered, 

such as the potential to develop new businesses or 
services (food, retail, tourism) for Viking Woodstown. 
This endeavour is in accordance with S1 of the European 
Heritage Strategy for the 21st century: ‘Encourage the 
involvement of citizens and local authorities in capitalising 
on their everyday heritage’.152 

 
The strong potential for a large scale festival or events 
celebrating the Viking heritage of the site also offers 
a myriad of opportunities for participation. The local 
voluntary organisation Déise Medieval are central 
to such an idea. However, an ambitious festival is a 
major logistical and financial challenge for a voluntary 
organisation, and so they should be supported and 
facilitated by the local authority in order for the festival 
to achieve its potential. 

As well as increasing capacity for skills and providing 
economic opportunities, the development of Viking 
Woodstown can also be an aid to help to boost 
wellbeing and a sense of place for the local community 
and visitors. A study by Historic England identified the 
benefits for heritage of working with the wellbeing 
agenda. The benefits include ‘focusing on diversity and 
inclusion by breaking down barriers to access; working 
with local authorities to raise aspiration in areas of high 
indices of multiple deprivation; promoting wellbeing 
and engagement with the historic environment through 
social prescribing; achieving local sustainability in 
new ways; building the relationship between people 
and place, while demonstrating the public value of the 
historic environment’.153 This supports an earlier study 
that examined the relationships between heritage visits 
and wellbeing by Historic England, which found that:



154  Fujiwara, D., Cornwall, T., Dolan, P. 2014. Heritage and Wellbeing. Historic England. https://historicengland.org.uk/content/heritage-   
              counts/pub/2014/heritage-and-wellbeing-pdf/.
155 Xie, P.F. & Lane, B. (2006) A Life Cycle Model for Aboriginal Arts Performance in Tourism: Perspectives on Authenticity Journal of Sustainable  
 Tourism 14 (6) 545-561.
156 Taksa, L. 2003 ‘Machines and Ghosts: Politics, Industrial Heritage and the History of Working Life at the New South Wales Eveleigh      
              Railway Workshops’, Labour History, No. 85, November, pp 65-88.
157 Regional Spatial & Economic Strategy for the Southern Region (Draft 2018), Waterford Metropolitan Area Policy Objective 20. 
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‘visiting heritage in general over the past 12 months 

has a significant positive relationship with life 
satisfaction after controlling for the main determinants 
of life satisfaction. We find that the relationship 
with heritage is slightly higher than the impacts of 
participating in sport and the arts’.154

Some of these benefits may be derived by using Viking 
Woodstown as an opportunity to bring people together 
for a co-operative set of projects and thus providing 
a shared experience. This offers benefits that include 
a higher degree of social interaction and cohesion, 
creation of new social networks with shared skills and 
learnings and it has the opportunity to strengthen 
the identity of minority or disadvantaged groups by 
helping to develop new opportunities for connection. 
If local schools are engaged, the site may also provide 
opportunities for intergenerational interaction and 
sharing of skills, experience and ideas. 

The experimental archaeology, reconstruction and 
living history aspects of Woodstown also have the 
potential to offer socio-cultural benefits through the 
retention of “traditional” skills, be they agricultural, 

architectural or industrial. Loss of skills loses inter-
generational links and begins a process of loss of 
authenticity155 thus putting the long-term future of the 
site at risk. The Roskilde Viking Ship Museum’s Boatyard 
in Denmark has regenerated lost skills in traditional 
boat building through enlightened commercial use, 
building new “Viking” longboats.156 By incorporating the 
experimental archaeology and living history aspects 
of Viking Woodstown, the project would be fulfilling 
Waterford MASP Policy Objective 20: Lifelong Learning 
& Skills that wishes to: ‘support measures to develop 
Waterford as a Learning City including community 
education initiatives and support for lifelong learning 
and skills training’.157

A truly inclusive and participatory approach will 
establish a high degree of awareness within the region, 
it will help to develop important skills and it will help 
to ensure that the monument is highly valued locally 
– a factor that is of vital importance for the long term 
protection for the site.

Fig 7.1 Maeve Sikora Keeper of Antiquities with the National Museum of Ireland gives a talk at the 2019 
Viking Heritage Day at Woodstown 
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8. Policy & Objectives for the 
Woodstown Viking Site 

8.1 Site Management Policy
Continue the collaborative process and achieve 
consensus between all stakeholders on the future 
management of the Woodstown Viking Site.

Site Management Objectives

8.1.1 Seek to acquire the entire landholding of the 
national monument should a suitable opportunity 
arise in the future and subject to agreement of the 
landowners.

8.1.2 Provide for managed access to the national 
monument. 

8.1.3 Discuss the potential for a non-statutory 
arrangement with the private landowner to ensure 
access and protection for the portion of the 
monument that falls within their land.

8.1.4 The Woodstown site shall continue to be 
protected under the National Monuments Acts 
1930-2014.

8.1.5 Any works within the River Suir Special Area 
of Conservation shall be in accordance with the 
requirements of planning and habitats regulations, 
to avoid significant effects on the SAC.

8.1.6 The site and the entire landholding in the care 
of Waterford City and County Council should be 
proactively managed to encourage biodiversity.

8.2 Research Policy
Raise the profile of Viking Studies in Ireland by fostering 
Viking research and using Woodstown as a site example 
in an Irish and international context. 

Research Policy Objectives

8.2.1 Establish Woodstown as an exemplar of 
archaeological and historical Viking studies. 

8.2.2 Establish Woodstown as a leading centre of 
Experimental Archaeology in Europe.

8.2.3 Continually assess availability of funding 
sources. Seek potential collaborations to aid 
potential for European level funding.

8.2.4 Explore potential for further non-invasive 
survey of the site.

8.2.5 Explore potential to conduct further 
underwater archaeological surveys.
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8.3 Excavations Policy

Any future intervention at the site shall be defined/
underpinned by well researched goals & international 
conventions, not for the sake of tourism alone. 

Excavations Objectives

8.3.1 Ensure any future excavations on site follow 
best practice with the National Monuments Acts 
1930 to 2014, and the Valetta Convention. 

8.3.2 Support the establishment of an Archaeology 
Field School on the Woodstown Viking Site 
in collaboration with a third level academic 
institution and in accordance with the European 
Association of Archaeologists Code of Practice for 
Fieldwork Training.

8.3.3 Prioritise the health and safety of participants 
and visitors on site.

8.3.4 Incorporate public archaeology in 
excavations programmes as far as possible and 
ensure members of the public can visit, even if only 
at prearranged times or tours, to see the work in 
progress or participate where appropriate.

8.3.5 Excavation sites shall be chosen carefully given 
the limited nature of the archaeological resource.

8.5 Post-Excavation Policy
Ensure compliance with all legal requirements and best 
practice standards in on–site conservation, after care 
and post-excavation relating to the site.

Future historical or excavation work and analysis of the 
artefactual assemblage shall consider the linkages with 
sites overseas and possible collaborative approaches.

8.4 Experimental/Reconstructions 
Policy 
The process of reconstruction shall be carried out within 
an academic research framework. Any experimental 
archaeology or reconstruction at Woodstown shall directly 
reflect evidence that was found on site, or be informed by 
contemporary archaeological discoveries from Ireland or 
associated sites elsewhere (such as Kaupang, Norway).

Experimental/Reconstructions Objective

8.4.1 Explore opportunities for community and public 
engagement with aspects of experimental archaeology.

Post-Excavation Objectives

8.5.1 To prioritise dissemination of data from 
excavation results and develop a dissemination 
strategy that highlights how the story of Woodstown 
can be communicated to different audiences.

8.5.2 Conduct a feasibility study to examine 
the establishment of a post-excavation and 
conservation and temporary repository facility 
in Waterford and to ascertain whether such a 
facility could be considered for training purposes 
and for public access as part of the overall visitor 
engagement plan. This study should identify and 
make recommendations for appropriate buildings 
or sites in Waterford City.

8.6 Interpretation Policy
Activate interpretation measures for animation, 
public engagement and heritage interpretation of the 
Woodstown Viking Site national monument. 

Interpretation Objectives

8.6.1 The strategy for interpretation shall be 
designed to be engaging, informative, multi-
layered and accessible. 

8.6.2 Ensure that biodiversity and natural heritage 
of the site are valued and a distinct feature of the 
interpretation plan (including both on-site and off-
site interpretation).
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Fig 8.1 Déise Medieval at Woodstown for Heritage Week 2019
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9.  Actions

Resolution of Legacy of Previous Excavations

• 9.1.1 Ensure archaeological monitoring (including 
licensed metal-detecting and sieving) takes place 
before spoil heaps are removed and spread back 
over the site. All such works would be subject 
to Ministerial Consent under Section 14 of the 
National Monuments Acts 1930 to 2014.

• 9.1.2 Create a full inventory of all material found in 
both campaigns of excavation.

• 9.1.3 Create a conservation needs assessment of the 
full artefact assemblage from Viking Woodstown.

• 9.1.4 All artefacts held by the consultancy ACSU shall 
be properly conserved, labeled and registered to the 
standards required by the National Museum of Ireland.

• 9.1.5 Transfer all Woodstown artefacts into the 
care of the National Museum of Ireland. 

Site Ownership, Access & Land Management

• 9.1.6 Examine the possibility of purchasing the 
entire landholding of the Woodstown national 
monument from other landowners, including the 
foreshore and CIE land adjacent to the site. 

• 9.1.7 Survey the full site to identify any vulnerable areas 
and address the practicalities of adequately fencing 
such areas or removing encroaching hedgerows.

• 9.1.8 Carry out an initial biodiversity inventory to 
understand the current condition of the monument.

• 9.1.9 Replace gate between McGuire’s Avenue and 
the local authority owned lands.

• 9.1.10 Develop a Management and Maintenance Plan 
informed by this document and further consultation. 

• 9.1.11 Engage with all stakeholders and explain the 
possible threats to the site; how to identify them 
and how to mitigate them.

• 9.1.12 Create an Access Plan for Woodstown that 
incorporates the multifaceted use of the site 
(including the Suir Valley Railway).

• 9.1.13 Continue to monitor the site and its security 
using passive surveillance, a neighbourhood watch 
type scheme and possibly motion detecting cameras. 

• 9.1.14 Ensure that official public notices are 
erected on site: such as fógra signs and signs 
prohibiting metal detecting.

• 9.1.15 Review grazing agreement and stocking rates 
to ensure no adverse poaching impacts on the site.

• 9.1.16 Carry out regular inspections of the 
monument to evaluate threats to site from 
livestock, invasive species, heavy machinery or 
illegal metal detecting.

• 9.1.17 Engage with Waterford Institute of 
Technology with a view to reopening the boundary 
between the WIT lands and the local authority 
owned lands to facilitate future Woodstown 
Heritage Day events.

Steering Committee & Management Structure

• 9.1.18 Examine potential ways to manage the 
Woodstown site on a collaborative basis.

• 9.1.19 Establish a formal management structure 
e.g. company, charity, trust.

• 9.1.20 Examine the potential of collaborating 
with national and international groups to build 
connections and share expertise. 

• 9.1.21 Review the membership of the Steering 
Committee every three years. 

• 9.1.22 Examine other sources of funding such 
as a ‘Friends of Viking Woodstown’ scheme and 
re-evaluate on an annual basis to identify new 
funding opportunities.

• 9.1.23 When/if the site becomes an attraction 
ensure the managers of the site submit quarterly 
updates and issue annual reports to the steering 
committee in advance of public circulation.

• 9.1.24 Seek to fund and appoint a Project Manager to 
help to deliver the actions contained within this report.

9.1  Actions for Site Management
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General Actions for Understanding the Site

• 9.2.1 Identify funding streams for ongoing research 
of the site.

• 9.2.2 Identify potential funding avenues for 
excavation, post-excavation and conservation.

• 9.2.3 Establish the key research questions and 
priorities, discuss strategy with National Monuments 
Service and National Museum of Ireland.

• 9.2.4 Develop collaborations with national and 
international experts, institutions, students and 
societies for the excavation, post-excavation and 
experimental archaeology process. 

• 9.2.5 Examine possible sites for a permanent 
exhibition of the Woodstown artefacts in 
Waterford City.

• 9.2.6 Carry out a feasibility study to assess the best 
solution to conduct the research – such a study 
should assess the viability of a field school model, 
experimental archaeology and living history. The study 
should also establish the most appropriate method 
of conducting excavations, between field school, 
community archaeology, or a combination approach.

Research Strategy

• 9.2.7 Commission further research on existing 
assemblages & data from the site.

• 9.2.8 Commission expert historian to assess and 
formulate historical questions about Woodstown.

• 9.2.9 Further develop the archaeological research 
strategy based on key research questions, with 
priorities focused around practical issues such as 
land ownership etc.

• 9.2.10 Explore potential for experimental 
archaeology and reconstruction projects on the site 
in collaboration with academic institutions.

• 9.2.11 Review and update the research strategy 
every three years, to reappraise the priorities and 
to incorporate new ideas and agendas.

• 9.2.12 Complete the analysis and interpretation of 
the GPR survey undertaken in 2018.

• 9.2.13 Evaluate sources of funding for, and 
appropriateness of, conducting further 
palaeoenvironmental analysis.

• 9.2.14 Establish a publication and dissemination 
strategy from the outset.

Reconstruction & Experimental Archaeology at 
Woodstown

• 9.2.15 Engage with experimental archaeologists 
in Ireland and Scandinavia to identify research 
strategy and guidelines.

• 9.2.16 Conduct a feasibility study to assess 
the tourism and educational potential for 
experimental archaeology and reconstruction. 
The study should identify suitable structures and 
features, potential funding streams, insurance 
and planning permission. It should be informed by 
established comparator sites such as Albertslund 
and Guédelon.

• 9.2.17 Explore the potential for the creation 
of a reconstructed Viking ship with the Viking 
Association at Tønsberg and the Roskilde Viking 
Ship Museum.

• 9.2.18 Collaborate with Déise Medieval to examine 
the potential to populate the Woodstown site with 
Living History.

• 9.2.19 Ensure any experiments are documented 
and filmed to add further content for 
dissemination, education and promotion.

• 9.2.20 Explore the potential for fun and 
educational experiments for children informed by 
the experimental archaeology.

• 9.2.21 Host events where the public can try their 
hand at crafts, foraging and tasting food from the 
Viking period.

Actions for Landscape & Biodiversity

• 9.2.22 Develop a Biodiversity Inventory and 
Management Plan for the Woodstown Viking site 
in consultation with the National Biodiversity Data 
Centre (NBDC). 

• 9.2.23 If possible, and with the support of all 
landowners and stakeholders, the land that 
stretches from the National Biodiversity Data 
Centre located on the WIT west campus down 
to the site should be incorporated within an area 
managed for biodiversity.

• 9.2.24 Re-establish a species rich grassland in the 
area through a sensitive cutting regime as advised 
by the National Biodiversity Data Centre. 

• 9.2.25 Seek to restore elements of the landscape 
as it was during the time of the Viking occupation 
at the site based on paleoenvironmental evidence.

9.2 Actions for Understanding the Site – Research, Excavation, 
Post-Excavation, Conservation & Experimental Archaeology 



A
C

T
IO

N
S

9 4

On-site Interpretation & Public Engagement

• 9.3.1 Commission a Feasibility Study to 
examine the potential for the development of 
an education-focused and accessible visitor 
attraction at Woodstown centred around 
archaeological research and reconstruction. The 
study should incorporate a sustainable tourism 
and visitor access strategy. The study should also 
assess the potential of archaeological excavation, 
post-excavation and conservation as a visitor 
attraction, addressing access, funding, insurance, 
health and safety, tours and interpretation.

• 9.3.2 Produce a visitor management strategy and 
sustainable tourism policy, focused on suitable 
access and management of visitor flow.

• 9.3.3 Engage with Fáilte Ireland and the Irish 
National Heritage Park, Wexford to establish a 
collaborative Viking-focused heritage tourism 
offering for the south-east. Continue support 
for, and further expand, the Woodstown Viking 
Heritage Day during Heritage Week.

• 9.3.4 Explore potential funding avenues for 
interpretation panels, videos, photography, 
audioguides and a large-scale European Viking 
Festival.

• 9.3.5 Commission interpretation panels for the 
site with links to online content and consider 
accessibility as part of the design.

• 9.3.6 Periodic inspection should be undertaken 
to ensure that the signage is well-maintained and 
not defaced or subject to weathering. Maintain a 
policy of replacing damaged or defaced signage.

• 9.3.7 Explore funding resources for artworks on the 
Greenway (timeline, Viking boat, Viking gateway).

• 9.3.8 Commission artworks on Greenway in 
proximity to Woodstown to highlight the Viking 
heritage of the site, including a visual timeline of 
Viking history in Waterford and Ireland. 

• 9.3.9 Review desirability for complementary 
artworks to run alongside Greenway from the 
city to the Woodstown Viking site.

• 9.3.10 Explore potential for building a Viking 
playground and children’s Viking-themed trail 
with Viking sculptures, hazel or willow tunnels 
and hideaways.

• 9.3.11 Appoint members of the excavation team 
to carry out tours and public engagement. Such 
staff members should receive training in tour 
guiding and tour management.

Offsite Interpretation

• 9.3.12 Consider funding avenues for a series 
of events promoting Woodstown and the 
dissemination of its story.

• 9.3.13 Promote the Woodstown Viking Project 
as it develops on digital media platforms. 
Appoint someone to curate, manage and 
maintain the digital content for Woodstown.

• 9.3.14 Develop a mobile-friendly website that 
is dedicated to Woodstown, possibly connected 
to the Waterford Treasures or Visit Waterford 
Tourism websites. The website should provide 
information on previous excavations, short 
videos and the Woodstown Audiobook, and 
consider a series of podcasts on aspects of 
Viking Woodstown. 

• 9.3.14 Consider developing a documentary film 
to detail the process of excavation and to give 
an understanding of the site.

• 9.3.15 Establish an engaging social media 
campaign.

• 9.3.16 Examine the potential to reprint 
the publication Woodstown: A Viking-Age 
Settlement in Co. Waterford. 

• 9.3.17 Create a series of publications for non-
specialist and younger audiences.

• 9.3.18 Engage an artist to develop a colouring 
book with reconstructed images of daily life in 
Viking Woodstown.

• 9.3.19 Explore project opportunities to engage 
new audiences with the Woodstown Viking 
Site and incorporate Woodstown information 
into the ‘Heritage in Schools Scheme’ and 
‘Archaeology in the Classroom’ and encourage 
school visits to raise awareness about the site.

• 9.3.20 Liaise with Déise Medieval and 
Waterford Treasures about collaboration with 
schools projects.

• 9.3.21 Examine the potential of hosting a 
conference twinned with Norway; showcasing 
discoveries at Woodstown and related sites 
in Ireland and overseas, with Viking Age 
specialists invited to participate and attend.

9.3 Actions for Interpretation & Tourism Development 
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10. Appendices
10.1 Appendix 1: Policy & Planning 
Objectives Relevant to Viking 
Woodstown
The proposals set out for Woodstown in this 
Conservation and Management Plan complement and 
are supported by many official policies and plans at 
local, regional, national, European and international 
level. Relevant extracts from some of these plans 
and policies that support the aims and objectives 
of the recommendations within this Conservation 
Management Plan are presented here. 

10.1.1 Local Policy & Planning Applicable to this 
Conservation Management Plan

Waterford City & County Council’s Development Plan 
2011-2017158 contains the following specific Development 
Objective in relation to the Woodstown site. 

• DO7: It is an objective of this Plan to protect 
Woodstown Viking site which is a national 
monument and promote it as a tourism asset and 
educational facility.

A broader Economic Development Policy of the Plan 
relates to sustainable heritage tourism: 

• Policy ECD 26: To protect and enhance Waterford 
County’s architectural and cultural heritage as a 
strong tourism product in a sustainable manner 
(Vol.1, p.70).

Action

• Highlight the heritage value of the site in 
zoning review of the Waterford City and County 
Development Plan.

Similar actions and objectives are contained in both 
People and Place: Waterford Heritage Plan 2011-2017 
and in One Waterford: Waterford Local Economic and 
Community Plan 2015-2020 (LECP). 

In broad terms, the Waterford Heritage Plan bolsters 
these proposals for Woodstown, stating:

“There is great potential for development of local 
heritage enterprises such as guided tours on archaeology, 
geology and wildlife along with training schemes for 
developing traditional skills in building conservation, 
wildlife management, control of invasive species and best 
practice in management of historic graveyards. There are 
opportunities for developing volunteering networks and life 
skills in care and conservation of local heritage. It is a key 
tenet of the Waterford Heritage Plan to promote lifelong 
learning, training and education in heritage research, 
management and conservation” (p.7, emphasis added). 

In Section 3.2 of the plan, which deals with 
Archaeology and Built Heritage, the Waterford Heritage 
Plan contains a number of specific actions that 
complement the objectives for Woodstown (p.13).

• 3.2.1 Support the promotion of heritage related 
tourism and the development of locally based 
heritage guides in the community .

• 3.2.2 Enhance and promote increased access to 
heritage sites and monuments.

• 3.2.3 Bring heritage to new and wider audiences 
by encouraging public and personal involvement in 
heritage mapping and recording via technological 
means.

The Local Economic and Community Plan for Waterford 
contains specific objectives and actions in relation to 
sustainable heritage tourism (p.15): 

• Objective 4.3: Maintain, conserve and restore 
the natural and built heritage of Waterford City 
and towns and villages to promote sustainable 
tourism.

• Action 4.3: Identify sustainable projects within 
Waterford which have potential to complement 
the existing tourism offering.

158     This plan remains in force until the completion of a new South-East Regional Spatial & Economic Strategy.
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10.1.2 Regional Policy Applicable to this 
Conservation Management Plan

At a regional level, a Regional Spatial & Economic 
Strategy for the Southern Region was published by the 
Southern Assembly in 2019. One of the eleven strategic 
objectives of the plan relates to “strengthening and 
protecting our regions diverse culture, recreation, natural 
heritage, biodiversity and built heritage”. 

The plan contains several Regional Planning Objectives 
relevant to our proposals for Woodstown. 

• RPO 186 Arts, Culture & Heritage: It is an 
objective to advocate for investment in 
infrastructure and initiatives that develop the role 
of arts, heritage and culture within our region and 
communities and assist delivery of actions under 
arts, heritage and cultural strategies in our Local 
Authorities. 

• RPO 196 Better Public Access: To promote initiatives 
that provide better public access for abled and 
disabled visitors to our historic, built and natural 
environment. 

The plan also contains a number of specific planning 
objectives for the Waterford Metropolitan Area, which 
includes Woodstown. 

• Waterford MASP Policy Objective 15: Tourism: 
…supporting investment in infrastructure, 
supporting Waterford as a tourism destination 
and ensuring collaboration between Local 
Authorities and tourism agencies to develop 
attractions. 

• Waterford MASP Policy Objective 20: Lifelong 
Learning & Skills: support measures to develop 
Waterford as a Learning City including community 
education initiatives and support for lifelong 
learning and skills training. 

• Waterford MASP Policy Objective 21: Social Inclusion: 
support and seek investment in delivering actions 
and stakeholder initiatives of the LECPs of Local 
Authorities to strengthen community infrastructure 
and promote social inclusion for all citizens. 

10.1.3 National Policy Applicable to this 
Conservation Management Plan

Many recent national-level policies and plans address 
the significance of heritage-related sustainable tourism, 
community involvement in heritage and the social, 
economic and educational value of our heritage. 

Project Ireland 2040 is the government’s overarching 
development plan for the country. In relation to our 
National Monuments, which includes Woodstown, the 
National Development Plan 2018-2027 states:

Tourism policy also spells out the significance of heritage 
tourism for Ireland, particularly the way in which tourism 
can help the protection of heritage assets. People, 
Place and Policy: Growing Tourism to 2025 contains the 
following Policy Proposals of relevance: 

• 1.2.1 The formulation of policies, strategies and 
plans by public bodies with a role in relation to 
natural and built heritage will give consideration 
to the contribution that sustainable tourism can 
make to the protection of heritage assets (p.25).

• 4.1.1 Local Authorities will be encouraged to 
support communities in tourism development, 
and will co-operate with neighbouring authorities 
as appropriate to maximise tourism opportunities 
for their region as a whole (p.61). 

The Heritage Council’s strategy for 2018-2022, Heritage 
at the Heart, also provides a favourable policy context 
for our proposal for Woodstown. Relevant Strategic 
Objective include the following (pp.16-18): 

• Involve local communities in caring for heritage 
by providing supports such as grants, training and 
capacity building opportunities as well as community 
archaeology and citizen science initiatives. 

• Promote the educational & leisure benefits of 
community heritage projects. 

To protect and enhance Irelands’ heritage 
estate which extends to 780 [state owned] 
monuments and sites, investment will be 
made in Ireland’s National Monuments and 
work will be undertaken by the OPW to 
ensure that these sites are conserved and 
presented to the highest quality. Where 
feasible, additional sites and monuments 
will be acquired and access improved. 
Funding priorities include projects to improve 
visitor facilities, enhance animation of the 
sites and upgrade visitor infrastructure 
at all of our primary national monument 
sites and to carry out significant work on 
interpretation facilities. It is envisaged that 
improvements to the visitor experience 
and interpretation will be delivered at sites 
such as: Brú na Bóinne; Tara; Céide Fields; 
Clonmacnoise; Skellig Michael; Valentia 
Cable Station; the Rock of Cashel; and other 
important monastic, armada and medieval 
sites. (pp.72-3, emphasis added).
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• Encourage the involvement of culturally diverse 
groups in heritage-related activities. 

• Work with central and local government and 
local communities to examine the access and 
indemnity issues associated with places of special 
cultural or natural interest. 

• Develop proposals to improve the quality of 
heritage management including, for example, in 
areas such as conservation and invasive species. 

Realising our Rural Potential: An Action Plan for Rural 
Development contains the following specific actions on 
heritage tourism in rural areas and names the agencies 
responsible for their implementation (pp.44-46): 

• Action No. 191: Continue the rollout of the 
programme of investment in State heritage 
sites with a view to developing the tourism 
potential of our heritage sites and assisting in the 
creation of local employment opportunities in 
tourism-related industries. (OPW, Fáilte Ireland, 
DAHRRGA).

• Action No. 200: Enhance animation and 
interpretation at key heritage sites and augment 
existing networks and trails with additional sites 
and materials to create new visitor experiences. 
(DAHRRGA, OPW, Waterways Ireland).

• Action No. 201: Seek to forge links internationally 
to key monastic and historic sites to draw more 
internationals visitors as part of pan European 
heritage, cultural and ecclesiastical networks. 
(DAHRRGA, OPW, LAs).

Although not a statutory body, the Royal Irish 
Academy has a long-standing reputation for high-quality 
scholarship. In recent years it published Archaeology 
2025, its strategic proposal for the future of archaeology 
in Ireland. This strategy outlined three core values of 
archaeology (p.17). All of these are highly relevant in the 
case of our proposal for Woodstown.

1. Intrinsic: the enriching value of archaeology 
Studies of the benefits of cultural heritage define the value 
of archaeology as representing a significant contribution 
to cultural identity and quality of life. This view is shared in 
Ireland, where successive Heritage Council public-awareness 
surveys indicate that the majority of adults surveyed believe 
‘it is very important to protect our heritage’. Respondents 
clearly indicated that they understood archaeology to be a 
major component of heritage. 

2. Social: improving quality of life through direct 
and indirect impacts 
Archaeology enriches our quality of life and well- being by 
contributing to place-making, helping to create identities, 
connecting communities, fostering civic engagement, 
developing societal understanding, and contributing to 

knowledge. The benefits of archaeology to health, education 
and community cohesion have been demonstrated in a 
number of UK studies.

3. Economic: the contribution to economic growth 
and job creation 
In 2015 overseas-tourism revenue based on over eight 
million visitors contributed €6 billion to the economy. It 
is the largest indigenous industry on the island of Ireland, 
and currently employs 220,000 people in the Republic of 
Ireland. Crucially, the national government tourism policy 
People and Place: Growing Tourism to 2025 envisages that 
these figures will increase to ten million overseas visitors, 
with the industry employing 250,000 by 2025. Notably, this 
policy places a spotlight on cultural heritage as a means 
to achieve such growth, with the word ‘heritage’ featuring 
throughout the text. 

10.1.4 European Policy Applicable to this 
Conservation Management Plan 

The Council of Europe counts 47 European countries 
among its members. It published a European Heritage 
Strategy for the 21st Century in 2017. This contains 
twenty-six recommendations to member States 
regarding cultural heritage and related to the social, 
economic and educational dimensions of heritage. Each 
recommendation includes suggested courses of action.

Among the recommendations which are relevant to the 
Woodstown project are:

• S1 Encourage the involvement of citizens and 
local authorities in capitalising on their everyday 
heritage (p.15).

• S4 Promote heritage as a meeting place and 
vehicle for intercultural dialogue, peace and 
tolerance (p.18).

• S6 Create a suitable framework to enable local 
authorities and communities to take action for the 
benefit of their heritage and its management (p.20).

• S8 Encourage heritage rehabilitation initiatives by 
local communities and authorities (p.22).

• S10 Facilitate and encourage (public and private) 
partnerships in cultural heritage promotion and 
conservation projects (p.24).

• D7 Give consideration to heritage in sustainable 
tourism development policies (p.32).

• D8 Protect, restore and enhance heritage, making 
greater use of new technologies (p.34).

• K4 Provide optimum training for non-professional 
players and for professionals form other sectors 
with a connection to heritage (p.42). 
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The European dimension to heritage also provides 
opportunities for networking and mutual learning and 
support between Woodstown and similar projects 
across the continent. One example is Ruritage, a four-
year, EU-funded research project which started in 2018 
which seeks to promote rural regeneration through 
cultural and natural heritage.159 The initiative highlights 
Role Models i.e. rural areas which are examples of 
successful regeneration through heritage, such as 
Ireland’s Wild Atlantic Way. Replicators are rural areas 
involved in the project who are striving to develop 
cultural heritage assets and who can learn from the Role 
Models. Examples of Role Models which Woodstown 
could potentially learn from include Visegrád, a 
medieval village in Hungary and Austrått an Norway, an 
area of manorial landscape. 

Europa Nostra is a European-wide organisation with 
membership from over 40 countries which aims to 
support and protect heritage across Europe through 
advocacy, campaigning and research. It published a 
major report in 2015, Cultural Heritage Counts for Europe, 
which made five strategic policy recommendations. This 
included the following:

"Special focus and recognition should be given to the 
positive contribution of heritage to regional and local 
sustainable development - as a strategic resource for 
‘smart, sustainable and inclusive growth’ and as a basis for 
fostering ‘inclusive, innovative and reflective societies’ - in 
the context of the mid-term review of the Structural Funds 
and the preparation of the next generation of Structural 
Funds beyond 2020.

159      www.ruritage.eu.
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10.2 Appendix 2: Results of Public 
Consultation
During Heritage Week 2019, Déise Medieval with the 
support of Waterford City and County Council and 
Transport Infrastructure Ireland, held a Viking Heritage 
Day at Woodstown on the Waterford Greenway. This 
event took place from 10am – 4pm, with living history 
displays and battle re-enactments. According to the 
Waterford Greenway footfall counters close to 900 
people were in attendance during the course of the day. 

During the day Abarta Heritage carried out public 
consultation with visitors. Participants had the option 
of filling in a questionnaire form or attaching stickers 
detailing their responses to large boards. There were 
a total of 108 responses to the consultation, though a 
larger number of people actually took part as in many 
cases families or groups of two or more individuals, 
offered a united single response to the questions. The 
majority of responses came from local people who 
specifically travelled to attend the event, though a 
small number of responses came from foreign visitors 
who were utilising the Waterford Greenway and had no 
prior knowledge of the event. The aim of the first three 
questions was to establish an understanding of how 
familiar people were with the site. 

Were you aware that this is an important 
archaeological site?
YES: 69. 
NO: 39.

TOTAL RESPONSES: 108.

Had you heard about the Woodstown Viking Site 
before coming here today?
YES: 69.
NO: 39.

TOTAL RESPONSES: 108.

Have you ever visited Reginald’s Tower to see the 
exhibition of Viking artefacts that were found here?
YES: 65.
NO: 43.

TOTAL RESPONSES: 108.

A further question was asked to gain an understanding 
of what people would like to see at the site for the 
future. Given that people were attending a living 
history event, re-enactment featured highly in people’s 
thoughts, though there were a number of other ideas, 
some of which helped to inform some of the suggestions 
for interpretation in this Conservation Management 
Plan. People volunteered multiple ideas, all of which 
were recorded. When someone said ‘signage’ we 
asked clarifying questions as to whether they meant 
interpretation panels or directional signage, so in the 
results signage should be taken to refer to directional 
waymarkers. Likewise some responses have been 
combined for ease of representation – for example 
responses such as ‘rest areas’ ‘picnic benches’ or ‘picnic 
areas’ have been homogenised into ‘picnic area’ while 
‘artworks’, ‘statues’, ‘sculpture’ and ‘models’ have 
been homogenised into ‘artwork’, however the terms 
‘festivals’ and ‘events’ may mean quite different things 
– people referring to a festival generally meant an 
event that continued for a number of days, whereas 
when people referred to an ‘event’ that was viewed as 
a one-day occasion. Re-enactments are also separated 
from Living History. People referring to ‘re-enactments’ 
appeared to specifically mean battle re-enactments 
at events, whereas those who responded with ‘Living 
History’ generally meant people in period costume 
carrying out activities on the site, who would interact 
with visitors to explain about life in the past.
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What Would You Like To See At 
Woodstown in the Future? Number of Responses

Interpretative Panels 38

Reconstruction 28

Signage 24

Living History 14

Re-enactments 12

Visitor Centre 12

Festival 8

A Viking Longboat 7

Viking Playground 5

Artwork 5

Events 5

More Information 4

Brochures 2

Picnic Areas 2

Education 1

Open dig for kids 1

Cruises 1

Full excavation 1

�eme park 1

Storytelling 1

Café 1

Heritage Trail 1

Experimental Archaeology 1

Toilets 1

Community Project 1

Better advertising 1

Timelines 1

"Something" 1

The results indicate that the majority of respondents would like more information about the site, with the highest 
amount of responses requesting interpretation panels and improved signage to access the site. Reconstruction, 
living history and re-enactments featured very strongly. That can partly be accounted to the fact that the 
respondents were attending a re-enactment by Déise Medieval, but it is also testament to the enjoyment and 
tangible sense of the past that people derive from such shows. A number of respondents suggested that they would 
like to see a Visitor Centre or Museum on site, while others suggested they would like to see the national monument 
represented creatively by artworks or sculpture. 
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What one word comes to mind when you think of the Vikings Number of 
Responses

Raids or Battles 21

Longships 14

Trade 12

Waterford 10

Warriors 10

Helmets 8

Sailors Explorers or Navigators 8

Invaders or Killers 7

Swords 6

Costumes 6

CraXs 5

History 4

Déise Medieval 3

�e Vikings Television Series 3

Ahead of their Time 3

Culture 2

Art 2

Adventurers 2

Ancestors or DNA 2

Mad Bastards / Crazy 2

Mythology 2

Skilled 2

Simple Life 1

Horns 1

Women Taking Care of the Money 1

Axes 1

Leprosy 1

The final question asked people what one word came to mind when they thought of the Vikings. This question was 
to ascertain  the public perception of the Vikings themselves. When asked, groups of people tended to shout out one 
word each, where multiple words were offered the first one only was recorded. The responses demonstrated a very 
good understanding of the Vikings, though again that this survey was conducted as people left a very informative 
living history day should be taken into account. It was also clear that many local people associate the Vikings with 
Waterford. In this list ‘pillaging’ ‘raids’ ‘battles’ and ‘fighting’ are all represented by ‘Raids or Battles’, and ‘warriors’ 
and ‘fighters’ were merged into ‘warriors’, as distinct from ‘invaders’ and ‘killers’ which tended to be delivered more 
negatively. Interestingly when considering representative artworks people tend to see ships, followed by helmets 
and then swords as being the most visual aspect of the Vikings. A selected list is included below.
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